21 E. Church St. g 248-693-8391 ext. 101
Lake Crion, Ml 48362 ' ’“~ www.lakeorion.org

youngj@ lakeorion.org
Villagc of La.ke Orlon

EST 1839

May 7, 2020
President Van Portfliet and Village Council Members

PROPOSED BUDGET FY 2020-21

The Proposed FY 2020-21 budget is presented as prescribed in the Village Charter to be presented at the
first regular meeting of April- which due to the Pandemic Emergency is a special meeting.

The total proposed budget for FY 21 is $8,501,568 for all funds including the DDA as shown on the attached
summary page is a reduction from the current FY 20 budget which was proposed at $8,8+ million.

The Pandemic Emergency economic turndown resulted in revising estimates for the current year and
proposed budget. The attached budget proposed for adoption reflects the Village Council motion to reduce
the property tax rates by 1.9% to offset the Headlee Taxable Value increase for 2019. This tax rate
reduction will keep the dollar amount of Village taxes at the amount as last year for properties with no
change in ownership or improvements. In addition, the loss of revenues from State Sales Tax and Gas &
Weight Tax and Water and Sewer funds are the major impacts that are reflected in this proposed budget.
The estimated State Sales tax reductions total $120,000 (43%), State Gas Tax reductions of $155,000 (52%)
and Water and Sewer reductions of $360,000 (20%) for a grand total estimated loss of $635,000 (27%).

The COVID-19 pandemic revenue loss impact is estimated for the current year, FY 19-20, at $250,000 and
for the proposed budget, FY 20-21, at $385,000 for a total estimated revenue loss of $635,000. Revenues
estimates for State Shared Funds- Sales tax and Gas & Weight Tax as well as Water and Sewer funds range
down to as low at 75% of the pre COVID-19 amounts at this time. Charts for the estimated impact of the
economic downturn for these funds are included in the proposed budget. The actual economic impact will
be monitored as the economy grows over the next several months for future budget revisions.

The budget includes continuation of the $6,030,000 water main replacement project with the first
construction phase expected to be completed this summer. The next phase of the water main replacement
project estimated at $1,615,000 is budgeted for $1,194,249 for FY 21 is pending approval by the Village
Council and DWRF loan funding. We have submitted the next phase for consideration of State and Federal
Infrastructure COVID-19 stimulus funding.

The General Fund proposed FY 20 budget is $1,887,828 which is a decrease of $50,000 (2.6%) over the
current amended budget. The General Fund includes $107,000 contingency for capital outlay and
improvements.

The proposed FY 2020-21 budget reduces the current tax rate millage for the General Fund of 10.1136 mills
and the Police Fund of 2.9885 mills from a total 13.1021 mills to a total 12.8532 mills, which is an offset to
the Headlee CPI taxable value limit is 1.9% increase. For 2020, the total taxable value increased by
$8,846,080, 6.5%, to a total of $144,779,090. The total property tax revenues are estimated at $1,870,000
for the proposed FY 21 budget an increase of $70,000 (4.8%) which reflects in part the continued new
residential and commercial investment development. The net General Fund Property tax revenue at
9.9214 millage rate is estimated at $1,144,000 {60% of the total General fund budget) of which transfers to
the Police Department of $390,000 (33.5%) and the Public Works Fund of $370,000 (31.7%) results in a
balance of $384,000 (34.8%) to support the General Fund activities and capital projects. The Police 2.9317
millage, including the Headlee override of .2041 millage rate, is estimated at $328,000. The DDA capture



taxable value amount is
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$28,420,460 or 20% of the total taxable value. The DDA property tax capture of the General fund is
estimated at $292,000, 46% of the total capture estimated at $620,000 including the Township, County,
and other taxing jurisdiction shown as a separate exhibit.

The State Shared revenues of the General Fund estimates pre COVID-19 were projected to increase by
almost $9,000 (3.0%) for a total of $291,488. However the proposed FY 21 budget estimate is reduced by
$72,872, 25%, to $218,616.

The fund balance of the General Fund is estimated to remain at $622,968 or 33 of the FY 21 proposed
budget. Fund balances of the other special revenue fund, DPW, Police, Major and Local Streets are
proposed to remain at projected levels as well.

The DDA Board recommended a balanced budget is also included in the Proposed FY 21 Budget which
adjustments were made for the COVID-19 impact.

The Water and Sewer Fund reflect reductions in revenues based on the estimated impact of COVID-19.
Offsetting the decrease is sales/revenues four year annual rate increase approved in 2016 that for July 1,
2020 the volume of flow rates for Sewer increase 3.9% and Water 12.1%. Also affecting the net income of
the water system was water rate increase of 14% that went into effect in June of last year as Orion
Township which the 4 year rate increase of the Village was estimated at 3%. The Water system expenses
reflect the increase from the Water Main Improvement debt service of $365,000 . The sanitary Sewer
system expenses reflect the WRC (Water Resources Commission) sewer system operation and capital
increase of $70,000 for the current year and an additional increase of $100,000 for FY’21. The WRC
increases include upgrading the SCADA system with a $300,000 five year and $100,000 to design plans to
upgrade the sixteen lift stations estimated at $6 million to be replaced in the future.

The Water & Sewer Funds projected budget estimate for the current year FY'20 is loss of $218,000 and FY
‘21 is a loss of $485,000. The retained earnings / fund balance of the Water & Sewer Fund was $2.9 million
going into the current year and is estimated to be $2.2 million at the end of the proposed FY ‘ 21 budget. A
review of the water and sewer rates based on the operating and capital improvements being planned will
be addressed during the upcoming year.

The proposed budget was prepared with three year projections estimating the cost impact of the Police
and AFSCME union three year contracts which expire June 30, 2020. Contract negotiations with the two
unions are to begin this spring and be completed before the expiration date.

A five-year capital improvement plan is to be submitted by June.

Thank you to the Village Council and Village Staff for preparing and deliberating this budget in light of the
unknown impact of the COVID-19 emergency.

K. loseph Young
Manager



VILLAGE OF LAKE ORION

Proposed Budget FY 2020-2021 Summary- Revised Covid-19 Reductions

40/10/20 Expense
BEGINNING FUND ENDING FUND
FUND BALANCE REVENUES EXPENDITURES NET BALANCE Percentage
General 622,968 1,865,828 1,865,828 g 622,968 33.4%
|Public Works 106,184 513,400 513,400 - 106,184 20.7%
|major Streets 243,755 173,449 173,449 . 243,755 140.5%
{Local streets 63,641 127,434 127,434 - 63,641 49.9%
[Police 127,604 880,249 880,249 - 127,604 14.5%
|Parking 1 24,000 24,000 . 1 0.0%
[ooa 262,250 721,429 721,429 . 262,250 36.4%
looa Property Acquisition 200,375 34,340 0 34,340 234,715
Capital Projects 2,398 34,510 34,510 - 2,398
Water & Sewer 2,712,873 1,686,529 2,172,269 (485,740) 2,227,133 102 5%
Water Main Construction - 1 5,224,248 805,751 805,751 - 6,030,000
Water Main Construction -2 0 1,194,249 1,194,249 5 1,194,249
Cemetery Perpetual Care 296,406 37,000 7,000 30,000 326,406
TOTALS: 9,862,704 8,098,168 8,519,568 {421,400) 11,441,304
3,686,529
PROJECTED FOR FY 2019-20 Revised Covid-19 Reductions Expense
NING FUND
FUND 8ES I:A_LA;N CE REVENUES EXPENDITURES NET EN::::;S: D Percentage
General 622,968 1,828,082 1,828,082 - sm 34.1%
Public Works 106,184 530,400 530,400 - 106,184 20.0%
[major Streets 362,251 155,383 273,879 {118,496) 243,755 89.0%
Local Streets 76,818 120,917 134,094 {13177} 63,641 47.5%
Police 127,604 873,944 873,544 127,604 14.6%
ParkLnE 1 10,010 10,010 - 1 0.0%
DDA 352,249 1,259,480 1,349,479 (89,999) 262,250 19.4%
DDA Property Acquisition 165,285 35,090 0 35,090 200,375 100.0%
Capital Projects 7,908 135,000 140,510 {5,510) 2,398 1.7%
Water & Sewer 2,931,778 1,766,684 1,985,589 {218,905) 2,712,873 136.6%
Water Main Construction 2,224,249 3,000,000 3,000,000 - 5,224,249 174.1%
Cemetery Perpetual Care 286,406 17,000 7,000 10,000 296,406 4234.4%
TOTALS: 7,263,701 9,731,930 10,132,987 (400,897) 9,862,704
ACTUAL FOR FY 2018-19 Expense
BEGINNING FUND NDIN
FUND G BALANCE REVENUES EXPENDITURES NET E a Alf':::JEND Percentage
General 479,777 1,775,225 1,632,034 143,191 622,968 38.2%
[Pubiic works 48,026 520,617 462,459 58,158 106,184 23.0%
IMajor Streets 351,364 208,704 197,817 10,887 362,251 183 1%
ILocal Streets 104,472 138,906 166,560 {27,654) 76,818 46.1%
Police 80,789 920,357 873,542 46,815 127,604 14.6%
Parking 4,344 4,343 1 1 0.0%
DDA 473,735 769,652 891,138 {121,486} 352,249 39.5%
DDA Property Acquisition 234,445 90 69250 {69,160} 165,285 100.0%
North Shore Bridge Debt Service 0 12,822 15,457 {2,635) -2,635 -17.0%
Capital Projects 7,902 6 0 6 7,908
Water & Sewer 2,667,311 1,844,342 1,579,875 264,467 2,931,778 185 6%
Water Main Construction 226,740 1,997,509 1,992,509 - 2,224,244 1114%
Cemetery Perpetual Care 269,245 24,161 7,000 17,161 286,406 4091.5%
TOTALS: 4,943,806 8,216,735 7,896,984 319,751 7,261,066
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