
 

VILLAGE OF LAKE ORION DOWNTOWN DEVELOPMENT AUTHORITY 
21 East Church Street, Lake Orion, MI 48362 

 
The mission of the Lake Orion DDA is to enhance the economic potential and preserve the historical character 

of the Lake Orion DDA District, the heart and hub of the Orion Community, through promotional activities and 

an organizational structure that focuses on community involvement with local businesses, residents, and other 

stakeholders. 

 

AGENDA 
SPECIAL MEETING OF THE LAKE ORION DOWNTOWN DEVELOPMENT AUTHORITY BOARD OF 

DIRECTORS 
Tuesday, February 13, 2024 

6:30 PM 

 

Lake Orion Village Hall Council Chambers 

21 East Church Street 

LAKE ORION, MI 48362 

(248) 693-8391 ext. 102 

 

ADDRESSING THE DDA BOARD:  Each person wishing to address the DDA Board shall be 

afforded an opportunity to do so.  If you wish to comment, please stand or raise a hand to 

indicate that you wish to speak.  When recognized, give your name and address and direct your 

comments to the Chair. 

I. Call to Order 6:30 PM 

II. Roll Call and Determination of Quorum 

III. Statement by Chairperson or Vice-Chairperson Purpose of Meeting 
The purpose of the meeting is to review the DDA Budget for fiscal year 2024-2025, based upon 
board feedback, and do a budget amendment for Brand Marketing. 

IV. Public Comment 

V. Items for Consideration 

1. Budget - 2024-2025  

2. Budget Amendment -Brand Marketing  

VI. Adjournment 
 

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability should feel free to contact the 

Village, at least three (3) business days in advance of the meeting, if requesting accommodations.  The Village of Lake Orion 

will provide foreign language or hearing impaired interpretation services for those individuals who contact the village to 

request such services at least seven (7) days prior to the meeting. 



 
21 East Church Street * Lake Orion, MI * 248-693-8391 * www.lakeorion.org 

En el espíritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con discapacidad debe 

sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) días hábiles de antelación a la fecha de la 

reunión, si se solicitan alojamiento. El municipio de Lake Orion proporcionará idioma extranjero o personas con problemas de 

audición servicios de interpretación para las personas que se ponen en contacto con el pueblo de solicitar dichos servicios con 

no menos de siete (7) días antes de la reunión. 

 



 
 
 

The mission of the Lake Orion DDA is to enhance the economic potential 
and preserve the historical character of the Lake Orion DDA District, 

the heart and hub of the Orion Community, 
through promotional activities and an organizational structure 

that focuses on community involvement 
with local businesses, residents and other stakeholders. 

 

 

DDA Board Meeting 

 

DATE: February 13, 2024 

FROM: Janet Bloom, 

SUBJECT: Budget - 2024-2025 

 

Background Information: 

This preliminary budget for the Lake Orion DDA 2024-2025 fiscal year beginning July 1, 2024 

was presented at the Lake Orion DDA Board meeting December 19, 2023. 

 

The Special Meeting on January 23, 2024 allowed the following DDA Committees to make 

recommendations to the budget.  Those committees are: Promotions Committee, Design 

Committee, Organization Committee, and Economic Vitality Committee. 

 

January 23 Committee Notes: 

Design: Chair Coe suggested budgetary increases for flower beds, hanging baskets, and possibly 

incremental increase in flower basket sizes.  He also discussed the dumpster enclosures as a bid 

is currently out, and coming to a solution on its installation this year. 

 

Organization: Interim DDA Director Bloom covered this material for Chair Campbell.  The 

Hudson Collective contract is coming due June 30, 2024.  Will need to discuss about creating a 

bid and possibly modifying the bid specs/contract. 

 

Economic Development: Chair Shell stated they do not have a request for additional budget 

needs at this time.  They do plan to actively engage with businesses to tap in the current DDA 

facade grant program and also review grants the DDA can apply for. 
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Promotions: Chair Medina discussed possible increases in event promotions, Oktoberfest since 

2023 was canceled due to lack of budget, Restaurant Week, Stronger Together events and 

athletic events.  

 

From January 30, 2024, it was clarified that Design Committee requested to add Message 

Center board to budget. 

 

 

Budget Notes: 

 

248 Fund, Downtown Development Authority Fund: This fund is balanced and includes  

• Funds Committed by DDA for VLO including unused this fiscal year plus the estimated 

75% revenue share approved per resolution by both VLO and DDA 

• Increased funds to build dumpster enclosures in all quadrants including the gateway 

property. 

• Ridgeline lighting and Spanner lights on building near main intersection  

• Façade grants for business and property owners in Downtown Lake Orion  

• Increased funds for marketing and the marketing contracts 

• Matching funds for potential grants the DDA may apply for 

• Funds for Interns and other contractual staff 

• Funds for public art and Historic building signs 

• More holiday lights and fall décor. 

 

301 Fund, Downtown Development Bond Project 2023: This fund is balanced. The DDA will 

work with the VLO Finance Director to develop the proper GL numbers for this fund. The initial 

budget includes a capital campaign goal which matches the annual bond payment. The LO 

Gateway Committee has discussed offering naming rights and private developer public benefit 

to help reach this goal. Additionally, the DDA Board voted to request a tech visit paid for by 

MSOC for additional fundraising assistance. Tim Colbeck, MSOC, provided an initial quote for 

this tech visit and it was approved at the January 16, 2024 DDA Board meeting. 

5.1

Packet Pg. 4



 

 

404 Fund, DDA Property Acquisition and Improvements: This fund shows no activity for the 

upcoming fiscal year. It is recommended to identify a specific gateway project for which to use 

the funds.  Per PA 57 of 2018, funds are not meant to sit, but instead to be used for public 

benefit. 

 

DDA Board Approved Budget Review Calendar: 

 

 

No motion.  Discussion purposes only. 
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION
FUND  248 - DOWNTOWN DEVELOPMENT AUTHORITY
ESTIMATED REVENUES

Dept 000 - REVENUE 80/20 bond 1.00% 1.00% 1.00%
Projection increase (1%) per Oak Cty 
Equalization Best Practice

248-000-402-000 Property Tax - Current Real 304,910 322,661 658,713 934,065 903,236 912,268 921,391 930,605 939,911

Tax rebate for 120 S. Broadway (PA210) until 
2030, Land Bank payment from taxes until 2025, 
Property sales affect tax income

248-000-402-100 Property Tax - Twp DDA Capture 344,763 372,527 392,840
248-000-405-000 Property Tax - Personal
248-000-412-000 Property Tax - DPPT P/Y & C/Y 866 678 (3,397) 972
248-000-441-000 Local Community Stabilization Share T 18,059 8,128 8,015 10,094 10,000 10,000 10,000 10,000 10,000

248-000-445-000 Penalties & Interest on Taxes 2,063 2,113 2,022 0 2,000 2,000 2,000 2,000 2,000
248-000-539-000 State Grants 5,000 32,418 3,688 2,813 109,028 MSOC, MEDC, etc
248-000-582-000 Intergovernment - Police 81,030 95,649 87,764 15,927
248-000-664-000 Interest Earned 7,068 2,482 2,297 4,973 2,500 2,500 2,500 2,500 2,500
248-000-671-999 Appropriation from Fund Balanc 107,459 $20,000 for façade grant
248-000-673-000 Sale Of Fixed Assets 0

248-000-681-000 Reimburse - Insurance Claims 12,465 insurance payment for street light damage
248-000-683-000 Reimbursements-Other 6,500 10,000
248-000-685-000 Sponsorships 7,000 17,210 17,283 38,750 102,400  as of 23-24 on: goal to cover expenses 

for departments Economic Vitality and 
Promotion  minus Trolley, see below   
minus contract for grant writing, see 
above

248-000-685-100 Transportation sponsorship 16,183 28,000 28,000 28,000 28,000 28,000 100% sponsorship for Trolley 
248-000-686-000 Downtown Events 19 20,000 18,500 18,500 18,500 18,500 fundraising beyond event budget
248-000-686-002 Flower Fair Revenue (8) 2660
248-000-686-003 New Year Resolution Run Revenue

248-000-686-004 OktoberFest Revenue 13,309 20,361 1,500 1,500 1,500 25,000

Oktoberfest on hold until property can 
be used.  Trolley pub crawl income is 
here too.

248-000-686-005 Babes On Broadway
248-000-686-006 Electrical Vehicles 16 500 500 500 500
248-000-687-000 Merchandise Sales 25 1255 3,563 195 10,000 1,000 1,000 1,000 1,000
248-000-688-000 Gift Certificate Sales 1,000 21913 20,900 3,425 5,000 500 500 500 500
248-000-694-000 Miscellaneous 1,874 40 3,786 683
248-000-696-000 PROCEEDS FROM THE SALE OF BO 500,000
  Totals for dept 000 - REVENUE 1,280,150 879,734 1,210,783 1,070,941 1,299,623 976,768 985,891 995,105 1,027,911
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

TOTAL ESTIMATED REVENUES 1,280,150 879,734 1,210,783 1,070,941 1,299,623 976,768 985,891 995,105 1,027,911
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

APPROPRIATIONS
Dept 260 - GENERAL ACTIVITIES
248-260-701-000 Wages 54,449 55,386 55,602 56,354 60,248 65,000 67,145 69,361 71,650 full time director salary (with COLA)
248-260-704-000 Wages - Administrative Coordinator 12,664 14,719 24,068 18,680 36,000 36,000 37,188 38,415 39,683 $22/hour, up to 32 hours weekly
248-260-706-000 Wages - Event Coordinator 13,707 14,117 22,633 23,842 33,280 36,000 37,188 38,415 39,683 $22/hour, up to 32 hours weekly

248-260-707-000 Wages - Grounds Coordinator 2,038 1,782 1,255 792 5,000 5,400 5,400 5400 5400 May - August, $18/hr 20 hours weekly
248-260-715-000 Social Security 5,886 6,579 7,929 7,601 9,688 10,657 11,722 12,895 14,184 full time director benefits
248-260-716-000 Health Insurance- Medical 5,865 5,500 6,828 6,698 7,200 7,920 8,712 9,583 10,542 full time director benefits
248-260-717-000 Life & Disability Insurance 911 1,070 971 927 1,200 1,320 1,452 1,597 1,757 full time director benefits
248-260-718-000 Dental Insurance 472 463 489 480 700 770 847 932 1,025 full time director benefits
248-260-719-000 Pension 3,782 3,561 636 5,003 5,120 5,632 6,195 6,815 7,496 full time director benefits
248-260-721-000 Vision Care 96 108 107 100 130 143 157 173 190 full time director benefits
248-260-722-000 Worker's Comp. Insurance
248-260-801-000 Contractual Services - general 1,599 15,000 20,000 20,600 21,218 21,855 Interns ($5,000/qtr) & Interim Staff
248-260-801-002 Contr Services-Police Dtn Law Enforce 81,030 85,429 60,000 60,000 60,000 60,000 60,000 60,000 60,000 Change to original approval
248-260-801-003 Contract Services-DPW maintenance 31,200 31,200 26,196 30,000 30,000 30,000 30,000 30,000 30,000 Change to original approval
248-260-801-004 Contractual Services - administrative 1,739 66,738 68,004 70,000 70,000 70,000 70,000 70,000 70,000 Change to original approval
248-260-801-005 Contractual Services - Township 2,700 2,700 2,700 Change to reflect costs
248-260-801-012 Contr Services-Police Dtn parking  & Code enforcement 20,004 21,000 21,000 21,000 21,000 21,000 21,000 Change to original approval
248-260-801-022 Contr Services-Police Crowd Control 9,996 20,000 20,000 20,000 20,000 20,000 20,000 Change to original approval
248-260-801-023 Contract Services-DPW event support 5,004 10,000 10,000 10,000 10,000 10,000 10,000 Change to original approval
248-260-801-033 Contract Services-DPW snow removal 12,000 15,000 15,000 15,000 15,000 15,000 15,000 Change to original approval
248-260-805-000 Audit Fees 2,200 1,839 1,560 1,545 2,000 2,000 2,000 2,000 2,000 Shared cost with VLO
248-260-810-000 Legal Services 3,152 4,364 6,868 12,132 5,340 5,000 5,000 5,000 5,000 Mr. Davis, legal counsel
248-260-823-000 Website/Software 2,645 5,862 4,968 6,706 6,000 6,000 6,000 6,000 6,000 downtownlakeorion.org
248-260-823-001 Municipal Software 3,599 1,249 4,035 1,248 5,000 5,000 5,000 5,000 5,000 Minutetrace, BS&A etc shared cost with 
248-260-829-000 Planner Services 14,074 950 5,000 5,000 5,000 5,000 5,000
248-260-851-000 Telephone 3,362 2,535 3,452 3,247 3,500 3,535 3,570 3,606 3,642 To reflect increase in cost
248-260-900-000 Printing and Publication 82 76 90 182 100 100 100 100 100
248-260-920-000 Utilities 3,734 3,004 3,084 3,922 4,000 3,500 3,535 3,570 3,606 To reflect increase in cost

248-260-921-000 Municipal Street Lighting 20,039 7,645 6,782 28,967 6,500 6,500 6,565 6,631 6,697
utility bill plus light pole replacement 
(from fund balance as needed)

248-260-930-000 Repair and Maintenance 270 438 1,092 705 0 500 500 500 500 Office Related
248-260-930-002 Building Maintenance 47 1,019 0 500 500 500 500 DDA Office Maintenance
248-260-940-000 Equipment Rental 70 0 0 0 0 0

248-260-941-000 Office Rent 12,000 12,000 12,000 12,000 12,000 15,000 15,000 15,000 15,000
New contract 24-25, recommend three 
year lease if possible

G:\Budget\FY 2024‐25\DDA Budget 24‐25 initial dec 23 printed  12/14/2023
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION
248-260-942-000 Office Expenses 3,468 3,550 5,689 4,979 4,000 5,000 5,050 5,101 5,152

248-260-946-000 Credit Card Fees 477 168 65 9 100 50 50 50 50
for when DDA is paying cc fees from 
VLO instead customer

248-260-956-000 Dues & Miscellaneous 3,096 1,257 947 1,036 1,500 1,545 1,560 1,576 1,592 MDA, MSA,Chamber,
248-260-957-000 Education & Training 4,811 2,359 4,379 8,784 1,000 5,000 5,050 5,101 5,152 Main Street Now, MDA, Oak Cty
248-260-958-000 General Activities Misc 1,017 1,186 168 739 150 150 150 150 150
248-260-961-000 Tax Tribunal Refunds from Fund Balance if needed
248-260-962-000 Mileage 266 7 794 1,537 500 1,500 1,500 1,500 1,500
248-260-965-101 Transfer Out - General Fund 66,738 120,000
248-260-965-401 Transfer to Capital Imp Fund
248-260-965-404 Transfer Out - DDA Property Acq Fund 14,250 110,000 157,500 2020 Parking Debt Service transfers to 

404-000-699-248. Final payment paid 
August 17, 2023

248-260-974-000 Capital Outlay - Equipment 32 260 1,587 1,174 1,500 2,000 2,020 2,040 2,061 computer equipment upgrades
  Totals for dept 260 - GENERAL ACTIVITIES 358,901 350,300 502,029 550,128 617,956 482,722 490,758 499,228 508,165
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

Dept 725 - ORGANIZATION
248-725-822-000 Newsletter 509 984 1,125 817 1,800 1,800 1,800 1,800 1,800 snapretail, flowcode, canva

248-725-824-000 Volunteer Recognition & Dvp. 1,129 41 373 0 0 1,000 1,010 1,020 1,030
volunteer appreciation luncheon and 
other recognition

248-725-825-000 Gift Certificate Redemption 2,900 15,270 29,601 9,365 5,000 5,000 5,000 5,000 5,000
Consider offering limited time offer dbl 
redemption to businesses

248-725-826-000 Historic Celebration/Education 1,588 500 2,500 2,525 2,550 2,576
Orion Historical Society building signs 
research and website info.

248-725-827-000 Awareness Program 942 400 1,209 1,637 1,200 1,500 1,515 1,530 1,545

Chamber luncheon, job 
advertisements, other board and 
committee related expenses

248-725-864-000 Grant & Scholorship Distriubution 32,011 1,188 1,000 0 0 MSOC and MSA pass through

248-725-881-000 Merchandise to Sell 1,140 46 137 75 500 5,000 5,050 5,101 5,152
Shop OC Main Streets E-commerce 
merch

  Totals for dept 725 - ORGANIZATION 6,620 48,752 33,633 14,482 9,000 16,800 16,900 17,001 17,103

Dept 726 - DESIGN
248-726-745-000 Beautification Supplies 1,484 1,796 1,302 1,574 1,500 1,500 1,515 1,530 1,545 Main Intersection urns
248-726-746-000 Hanging Baskets 4,652 3,353 3,400 3,502 3,537 3,572 3,608 Summer flower on streetlights
To be added #ST Fall Décor 1,500 1,515 1,530 1,545 September - October decorations to 

complement Oxford's Scarecrow 
Festival.  Piechnik's is a likely 
sponsor/supplier

248-726-801-000 Contractual Services 1,625 3,555 2,285 5,172 5,200 5,252 5,305 5,358 5,411
cleaning: office and pub restroom at 
fire hall

248-726-843-000 Facade Program 20,150 0 7,800 25,680 45,419 36,186 28,552
Façade grant offered to businesses at 
Max $20,000 per grant

248-726-845-000 Public Art Program 780 2,250 0 5,000 5,050 5,101 5,152
Window art, mural, matching funds for 
art related grant

248-726-883-000 Banners and Holiday Lighting 30,685 3,881 9,962 9,639 6,600 10,000 50,000 50,500 51,005

purchase light, installation, banners, 
and sponsor offset. Recommend 3 
year contract. Added funds for spanner 
and ridgeline lights

248-726-975-001 Capital Outlay - Beautification 8,247 4,557 253 473 5,000 5,050 5,101 5,152
adopt a garden program, MSOC grant 
received, piechnik's supplier

248-726-975-002 Capital Outlay - Streets 0 500 505 510 515
Parklet creation, park benches, trash 
cans, cigarette urns

  Totals for dept 726 - DESIGN 62,191 18,441 14,582 22,461 24,500 57,934 117,896 109,387 102,485
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

Dept 728 - ECONOMIC DEVELOPMENT
248-728-801-000 Contractual Services 5,563           34,500 34,500 34,500 34,500 34,500 G&G Grant services
248-728-802-000 Trolley Expense 28,064         28,000 28,000 28,000 28,000 28,000 Daily costs plus Maintenance paid 

through sponsorship then remainde 
split 50/50 Oxford/LODDA

248-728-861-000 Survey Expense 0 0 468 473 477 482
Survey Monkey ind plan Advantage 
Annual

248-728-862-000 Training Materials 817 457 0 1,500 1,515 1,530 1,545

Volunteer handbook, DDA Board 
handbook, other training/reference 
materials

248-728-864-000 Grant & Scholorship Distriubution 14,544 10 15,000 15,150 15,302 15,455

Pass Through for third party Grants 
awarded to dtn businesses and DDA 
funds to fulfill match requirements for 
grants applied for by DDA

248-728-886-000 Marketing Materials 4,113 1,575 1,325 0 1,500 1,515 1,530 1,545
used to be prosper mag, now E-
commerce fee

248-728-886-001 Blight Reduction 0 0
248-728-886-002 Social District 175 1,731 3,390 1,000 750 750 750 750 Fire wood, fire pits, propane, etc.
248-728-888-000 Brand Marketing 21,795 31,564 16,090 28,976 20,000 50,000 50,500 51,005 51,515 Banners, Signs, Graphics, news ads, 

media boosts, direct mail, Orion Living 
Mag, event related marketing,etc

248-728-888-001 Contractual Services Brand Marketing 21,000 18,320 17,748 29,545 29,700 75,000 75,750 76,508 77,273 Hudson Marketing - contract ends 
6/30/2023.  recommend adding crisis 
communication in addition to normal 
branding and a Pay to Play option for 
Businesses based upon frequency 
requested

  Totals for dept 728 - ECONOMIC DEVELOPMENT 62,269 51,644 35,569 97,320 113,200 206,718 208,153 209,602 211,065
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

Dept 729 - PROMOTION
248-729-880-000 Event Promotion 1,038 17,898 2,655 1,796 500 2,500 1,000 Pop-up events

248-729-880-001 Event Promo - Gazebo Series 7,726 7,152 13,389 17,342 10,000 10,000 10,000 10,000 10,000
LOLive! 7 concerts, July 10 to August 
28. Partial Sponsor by 20 Front Street

248-729-880-004 Event Promo - Halloween Parade 1,003 2,373 2,848 2,015 2,500 2,500 2,525 2,550 2,576 Halloween Extravaganza

+ Event Promo - Hmtwn/Holiday Vill 6,620 1,019 11,204 8,215 8,500 7,500 7,575 7,651 7,727
Horse & Carriage rides, Shop Small 
Sat

248-729-880-006 Event Promo - New Years Res. Run 0 0 0
248-729-880-007 Event Promo - Flower Fair 1,084 0 0 0
248-729-880-008 Event Promo-Photo Contest 0 250 50 50 50
248-729-880-009 Event Promo-Lake Orion Love Shop to Win 0 0 0 0
248-729-880-010 Babes On Broadway 372 0 0

248-729-880-011 Restaurant week 0 2,500 2,525 2,550 2,576

ticketed event has giveaway and 
branded print materials for the 
restaurants (table tents, menus)

248-729-880-012 Sing & Stroll Tree Lighting 28 999 1,470 12,212 12,000 12,120 12,241 12,364 12,487 Production Co, marshmallow roasting 
supplies, Cocoa cups, candy canes. 
Once property is available for use, 
production may cost less.

248-729-880-013 Stronger together Winter 2400 3,629 682 600 2,500 2,525 2,550 2,576 letterboxing, passport
**248-729-880-014 Octoberfest 11,350 22,704 2,500 2,525 2,550 20,000                  #ST trolley crawl (ticketed) until 

property can be used for full event.  
Free gift with purchase of ticket.

**248-729-880-015 Winter Activities 10,219 8,618 10,200 15,000 15,150 15,302 15,455 IceFest

248-729-880-016 Athletic Events - other 0 2,500 2,525 2,550 2,576
May Fitness month and July summer 
event

248-729-880-017 Movie Night 2,044 1,700 3,500 3,535 3,570 3,606
248-729-880-100 Stronger Together -smr and fall 351 3,500 5,000 5,050 5,101 5,152 Giveaways for the following ticketed 

events: OktoberFest Trolley Crawl stein 
= $1,250 plus costs for scavenger 
hunts or retail events during events like 
jubilee and dragon on the lake (both 
close roads)

248-729-885-000 Port-A-Johns 180 310 2,125 2,200 5,000 5,050 5,101 5,152
in children's Park May to Nov and 
additional at gateway property

248-729-895-000 Event Promo-Comm. Sponsorships 250 250 500 43 0 0 0 0 0
  Totals for dept 729 - PROMOTION 18,301 32,091 57,574 78,147 51,700 73,370 72,276 71,888 89,931
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Page 8

DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

Dept 730 - CAPITAL PROJECTS
248-730-253-885 Knox Box Grant Program

248-730-885-100 Knox Box Grant Program 2,680 0 4,000 4,000 5,000 6,000 10,000
Orion Twp Fire Dept collaboration for 
public safety

248-730-931-000 Repair & Maintenance-Equipment 2,235 999 3,146 0 0 0
248-730-965-101 Transfer Out - General Fund 29,000 29,000 19,333
248-730-965-301 Interfund TRF 2023 DDA Bond Project 422,709 0 0 0 Bond paid through 301 fund

248-730-965-404 Transfer Out - DDA Prop Acq Fund 35,000 104,178
Used to pay other debt, currently no 
other debt

248-730-965-592 Transfers To Water/Sewer Fund 124,800 0
Used to pay other debt specifically from 
VLO

248-730-975-000 Capital Outlay 387 23,969 53,075 37,584 44,494 51,474 for Village use within district (TIF Rev 
minus $871,279)*.75 plus funds 
unused at end of current fiscal year.  
But also correct for TIF revenue at end 
of year for the unused funds

248-730-975-003 DDA Capital Outlay 4,419 5,271 2,324 2,521 5,000 5,150 5,305 5,464 5,628 Shared Lease payments: Caruso, 115 
S. Broadway, Anderson/Flint lot, LO 
Community Schools

248-730-975-005 DDA Capital Outlay - 
Wayfinding/Lighting

1,050 39,266 0 0 0 0 0

248-730-975-006 DDA Capital Outlay - Parking 544,374 32,903 1,056 251,182 0 0 0 0 Maintenance of lots
248-730-975-009 Capital Outlay - Dumpsters 155 0 30,000 75,000 30,000 30000 30000 Dumpsters in each quadrant of 

downtown and 1-2 on new property
248-730-975-011 Capital Outlay - Trail Extensi

0
10,000 2,000 2,020 2,040 2,061 Trail connector, bike lot, and fix it 

stations maintenance
248-730-975-015 Capital Outlay - Outdoor Sound 0
248-730-975-020 Capital Outlay Parks & rec 25,705
248-730-992-000 Bond Principal 120,000
248-730-995-000 Bond Interest 14,900
  Totals for dept 730 - CAPITAL PROJECTS 740,878 205,753 22,868 426,385 495,678 139,225 79,909 87,998 99,162 #REF!

matches 248-000-671-999
TOTAL APPROPRIATIONS 1,249,160 706,981 666,255 1,188,923 1,312,034 976,769 985,891 995,105 1,027,911

NET OF REVENUES/APPROPRIATIONS - FUND 248 30,990 172,753 544,528 (117,982) (12,411) (0) 0 0 (0)
    BEGINNING FUND BALANCE 354,248 387,237 559,269 638,446 520,464 508,053 508,052 508,052 508,053
    FUND BALANCE ADJUSTMENTS 1,998
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Page 9

DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

    ENDING FUND BALANCE 387,236 559,269 638,446 520,464 508,053 508,052 508,052 508,053 508,052

fund balance uses the cents we don’t 
show to round up or down.  
Caluculations are based upon 
percentages.
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

Fund 301 - DOWNTOWN DEV BOND PROJECT 2023 To be developed with input from 
finance director

Revenues Fund 301 - Bond issuance 6/29/23
Dept 000 - REVENUE
301-000-300-001 2023 Downtown Dev Tax Exempt                -   
301-000-300-002     2023 Downtown Dev Taxable Bond                -   
301-000-664-000     Interest Earnings          1,000 800 640                        512                        410                        less interest as funds are spent
301-000-671-999 Appropriation from Fund Balance 500,000 500,000                500,000                444,950                disbursement of bond revenue
ADD Capital Campaign Fundraising 419,709 420,721                421,333                423,115                Equal to total bond payments
301-000-699-301     TRF in from DDA                -   Transfer from 248-730-965-301
Total Dept 000 - Revenue          1,000      920,509        921,361        921,845        868,475 

TOTAL REVENUES 1,000 920,509            921,361                921,845                868,475               

Dept 901-905
301-901-930-000 Repair and Maintenance
301-901-950-000 Demolition & Land Improvement 300,000 500,800           
301-901-956-000 Dues & Miscellaneous 0
301-901-971-000 Capital Outlay - Buildings 2,200,000 500,512               
ADD Capital Outlay - Parking 250,640               
ADD Capital Outlay - Infrastructure 250,000                445,360               
Total Dept 901-905 2,500,000 500,800 500,640 500,512 445,360

Expenditures
Dept 905 - Downtown Dev Bond 2023
301-905-301-000 Bond Issuance Expenses 0 ‐                     ‐                        
301-905-731-000 2023 Bond Taxable Issuance 1,000
301-905-731-001 2023 Tax exempt Bond Issuance 1,000
301-905-992-003 2023 DDA bonds Taxable 75,000 60,000              60,000                  65,000                  70,000                 
301-905-992-004 2023 DDA BONDS TAX EXEMPT 180,000 150,000            160,000                165,000                170,000               
301-905-993-001 2023 DDA bond taxable interest 62,000 76,909              73,921                  70,933                  69,315                 
301-905-993-002 2023 DDA tax exempt bond interest

106,000 132,800            126,800                120,400                113,800               
Total Dept 905 - Downtown Dev Bond 2023 425,000 419,709 420,721      421,333      423,115      

TOTAL EXPENDITURES 2,925,000 920,509 921,361 921,845 868,475

Fund 301 - DOWNTOWN DEV BOND PROJECT 2023: 
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Page 11

DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION
TOTAL REVENUES 1,000 920,509 921,361 921,845 868,475

(2,924,000) 0 0 0 (0)
BEG. FUND BALANCE   4,944,950 4,944,950 2,020,950 1,520,950 1,020,950 520,950
Adjustment to fund balance (500,000) (500,000) (500,000) (444,950) removing appropriation from fund 

balance shown in revenue
END FUND BALANCE   4,944,950 2,020,950 1,520,950 1,020,950 520,950 75,999

NET OF REVENUES & EXPENDITURES
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

2020 Parking Improvement projects 
include Slater St lot, Front street 
restoration, and other parking lot and 
street resurfacing

ESTIMATED REVENUES
Dept 000 ‐ REVENUE
404‐000‐664‐000 Interest Earnings 138 138 162 150 150 0 0 0 0
404‐000‐699‐248 Interfund Transfer In ‐ DDA 35,000 14,250 120,000 214,178 483,750 0 0 0 0 transfer from 248-260-965-404
  Totals for dept 000 ‐ REVENUE 35,138 14,388 120,162 214,328 483,900 0 0 0 0

TOTAL ESTIMATED REVENUES 35,138 14,388 120,162 214,328 483,900 0 0 0 0

APPROPRIATIONS
Dept 901 ‐ CAPITAL OUTLAY
248‐901‐971‐000 Captial Outlay ‐ Building
404‐901‐901‐000 Debt Service ‐ Parking Deck 168,750     0 0 0 0
404‐901‐992‐000 Bond Principal 100,000 300,000 300,000 0 0 0 0 Debt Service - Road improvements
404‐901‐995‐000 Bond Interest 12,500 10,000 15,000 0 0 0 0 Interest  - Road Improvements
  Totals for dept 901 ‐ CAPITAL OUTLAY 112,500 310,000 483,750 0 0 0 0

TOTAL APPROPRIATIONS 112,500 310,000 483,750 0 0 0 0

NET OF REVENUES/APPROPRIATIONS ‐ FUND 404 35,138 14,388 7,662 (95,672) 150 0 0 0 0
    BEGINNING FUND BALANCE 165,286 200,424 214,812 222,474 126,802 126,952 126,952 126,952 126,952
Fund Balance Adjustments
    ENDING FUND BALANCE 200,424 214,812 222,474 126,802 126,952 126,952 126,952 126,952 126,952

Fund 404 ‐ DDA PROPERTY ACQUISITION & 
IMPROVEMENTS
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DDA Budget 2023-2024 2019‐20 2020‐21 2021‐2022  2022‐23 2023-24 2024‐25 2025‐26 2026‐27 2027‐28

ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
Board Request PROJECTION PROJECTION PROJECTION

Notes
GL NUMBER DESCRIPTION

ALL FUNDS ‐ 248, 301 AND 404

ESTIMATED REVENUES ‐ ALL FUNDS 1,315,288 894,122 1,330,945 1,285,269 1,784,523 1,897,277 1,907,252 1,916,950 1,896,386
APPROPRIATIONS ‐ ALL FUNDS 1,249,160 706,981 778,755 1,498,923 4,720,784 1,897,278 1,907,252 1,916,950 1,896,386
NET OF REVENUES/APPROPRIATIONS ‐ ALL FUNDS 66,128 187,141 552,190 (213,654) (2,936,261) (0) 0 0 (1)

BEGINNING FUND BALANCE ‐ ALL FUNDS 519,534 587,661 774,081 860,920 5,592,215 2,655,954 2,155,953 1,655,954 1,155,954
FUND BALANCE ADJUSTMENTS ‐ ALL FUNDS 1,998 0 0 (500,000) (500,000) (500,000) (444,950)
ENDING FUND BALANCE ‐ ALL FUNDS 587,660 774,081 860,920 5,592,215 2,655,954 2,155,953 1,655,954 1,155,954 711,003
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Hazardous Materials Survey bid  - LO Gateway Project

Fiscal 

Year GL # Description Budget 

Available 

Balance 
23-24 301-901-950-000 Demolition & Land Improvement 300,000 298,100 

Hazardous Materials Survey

updated VLO request for park funds

Fiscal YearGL # Description

Fund 

Balance 

Fund 

Reserves 

23-24 248-000-390-000 Fund Balance - Unassigned 801,391 

248-000-671-999 Appropriation from Fund Balanc 107,459 
Net of Revenues VS 

Expenditures - 22-23 303,191 
Reserve for Operating Budget 

(20%) 180,650 
Reserve for Future Parking 

Expansion 73,191 

VLO Bridge request 95,974 

updated VLO request for park funds not in DDA Budget 

Fiscal YearGL # Description Budget 

Available 

Balance 

23-24 248-730-975-020 Capital Outlay Parks & rec - - 

VLO Request for bridge project

Tentative Calendar for Budget preparation

6:30pm 19-Dec-23 Initial Presentation of Director suggested DDA Budget

6:30pm 16-Jan-24 DDA budget reflecting initial board feedback

6:30pm 23-Jan-24 Presentation by  DDA Committees for  recommendations

6:30pm 30-Jan-24 Board Review of requests and Committee recommendations

6:30pm 13-Feb-24 Review of DDA budget based upon board feedback

6:30pm 20-Feb-24 Recommendation of DDA budget for inclusion in VLO budget
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Action Item 

Cost 

Remaining 

Balance 

6,000 292,100$       

Remaining 

Balance 

693,932 

390,741 

210,091 

136,900 

40,926$         

Action Item 

Cost 

Remaining 

Balance 

95,574 (95,574) 
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The mission of the Lake Orion DDA is to enhance the economic potential 
and preserve the historical character of the Lake Orion DDA District, 

the heart and hub of the Orion Community, 
through promotional activities and an organizational structure 

that focuses on community involvement 
with local businesses, residents and other stakeholders. 

 

 

DDA Board Meeting 

 

DATE: February 13, 2024 

FROM: Janet Bloom, 

SUBJECT: Budget Amendment -Brand Marketing 

 

Background Information:  This budget amendment is to cover incurred and upcoming 

costs for branding activities provided to the DDA. 

The costs are for the View Newspaper Group advertising, billed monthly, and 20 Front 

Street ticketing platform advertising, billed quarterly. 

Recommended Motion: 

To increase 248-728-888-000 Brand Marketing by $3,100.00 and; 

To reduce 248-729-880-015 Winter Activities account by $3,100.00. 

5.2
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