
 

 
 

AGENDA 
REGULAR MEETING OF THE LAKE ORION VILLAGE COUNCIL 

Monday, March 11, 2024 

7:30 PM 

 

Lake Orion Village Hall Council Chambers 

21 East Church Street 

LAKE ORION, MI 48362 

(248) 693-8391 ext. 102 

 

ADDRESSING THE VILLAGE COUNCIL:  Each person wishing to address the village council shall 

be afforded an opportunity to do so.  If you wish to comment, please stand or raise a hand to 

indicate that you wish to speak.  When recognized, give your name and address and direct your 

comments to the Chair. 

1. Call to Order 7:30 PM 

2. Pledge of Allegiance 

3. Roll Call and Determination of Quorum 

4. Presentations 

5. Call to the Public 

6. Consent Agenda 
All items on the Consent Agenda are approved by one vote. 

1. Receive and File 02/26/24 Correspondence from George Dandalides Re: Capital Improvement 
Plan  

2. Approval of Village Council Special Meeting Minutes of February 26, 2024  

3. Approval of Village Council Regular Meeting Minutes of February 26, 2024  

4. Receive and File February 2024 Police Department Activity Report  

7. Approval of Agenda 
By order of the President/Chair, no matters will be discussed after 10:30 p.m., unless 

council/board/commission votes to continue the meeting. 
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8. Public Hearings 

9. Agenda Items for Consideration 

A. Financial Matters 

1. Financial Statements - February 2024  

2. Invoice Approval - March 11, 2024  

B. Other Items 

1. Introduction of Amendment to Village Code Section 130.001 - Garage Sale Permit Fees  

2. Police Dispatch Services Agreement Renewal  

3. Appointments to DDA Executive Director and Assistant Executive Director Positions  

4. Green's Park Schedule and Fees and Boat Dock Fees  

5. Schedule FY 2024-25 Goal Setting Work Session  

6. Village Manager Annual Performance Evaluation  

10. Call to the Public 

11. Council Comments 

12. Village Manager Comments 

13. Closed Session Items 

1. Personnel Matter - Section 8(1)(A) of Michigan Open Meetings Act - MCL 15.268(1)(A)  

14. Reconvene to Open Session 

15. Business From Closed Session 

16. Adjournment 
 

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability should feel free to contact the 

Village, at least three (3) business days in advance of the meeting, if requesting accommodations.  The Village of Lake Orion 

will provide foreign language or hearing impaired interpretation services for those individuals who contact the village to 

request such services at least seven (7) days prior to the meeting. 

En el espíritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con discapacidad debe 

sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) días hábiles de antelación a la fecha de la 

reunión, si se solicitan alojamiento. El municipio de Lake Orion proporcionará idioma extranjero o personas con problemas de 
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audición servicios de interpretación para las personas que se ponen en contacto con el pueblo de solicitar dichos servicios con 

no menos de siete (7) días antes de la reunión. 

 



 

COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Receive and File 02/26/24 Correspondence from George Dandalides Re: Capital 

Improvement Plan 

 

BACKGROUND BRIEF:  

Council is being requested to receive and file the correspondence from George Dandalides 

dated February 26, 2024, regarding the capital improvement plan.  Council received hard copies 

of the letter at your February 26, 2024, special meeting. 

The correspondence is attached. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

None 

RECOMMENDED MOTION:  

To receive and file the correspondence from George Dandalides dated February 26, 2024, 

regarding the capital improvement plan. 

 

ATTACHMENTS: 

George Dandalides Letter to council regarding CIP - 2-26-2024 

6.1

Packet Pg. 4



Date: February 26, 2024 

To: Lake Orion Village Council Members 

 Darwin McClary, Village Manager 

 Sonja Stout, Village Clerk/Finance Manager 

From: George Dandalides, Vice Chairman, Lake Orion Planning Commission 

Subject: Comments on Proposed CIP – Special Council Meeting February 26, 2024 

I am unable to attend tonight’s council special meeting to discuss the draft 2023-2030 Capital Improvement 

Plan and wanted to communicate my observations and comments in advance since I will not be able to voice 

them live. 

The following are my observations: 

• The totals on the summary sheet (Packet page 3) do not match.  The total CIP by department is 

$16,550,590, by funding source is $16,400,590, leaving a shortfall of $150,000.  I believe this is a result 

of the sidewalk CIP (Packet page 16) not being rolled up completely into the funding source total. 

• I don’t see any reference to the 2022 PASER Evaluation Report dated July 2022 as presented by the 

Village Engineer at the Village Council regular meeting on April 10 of last year.  This report detailed by 

road segment in the village roads in need of repair with priority.  I don’t recall the estimated funding 

requirements, but I would think it needs to be incorporated into the overall CIP for the village. 

• The funding sources for the sanitary sewer system CIP (Packet page 18) do not correspond to the 

numbers presented to Village Council at the January 8, 2024 regular meeting. 

o Two phasing plans were presented at the January 8 meeting, and council approved the 3 year 

phasing plan, yet the CIP shows the bulk of the funding soured in FY-23-24.  Why would the 

village want to issue bonds (and pay interest on those bonds) two and three years prior to the 

funding needs?  Phase 1 (2024 CY) requirements are best case $1.75 million, worst case $3.5 

million, both well under the $7.6 million funding sourced in that year. 

o The funding source in FY23-24 includes $2.285 million from the Oakland County Critical 

Infrastructure.  Is that known to be available as “money in the bank”, so to speak, or is that not 

yet guaranteed?  If it is guaranteed, that helps reinforce my previous bullet. 

o The total projected cost presented in the January 8 meeting was $9.1 million, yet the project is 

funded at $8.1 million (Packet pages 3 and 18), a shortfall of $1 million.  Where is that being 

funded? 

• The CIP shows total funding from Grants at $7.53 million, nearly half of the total $16.5 million required.  

The success of the CIP is clearly dependent on this grant money coming through.  What is the fallback 

plan if those monies don’t materialize?  We have experience from this past year where we planned on 

grant money coming through that didn’t; we need to have a contingency plan (at least as a 

consideration) I would think. 

• The CIP shows total funding from the issuance of $6.3 million in bonds.  The village has a limited 

availability of total bond outlay (credit limit), $5 million was committed in 2023 for the Lumber Yard 

Project.  What is the credit limit for the village, can it handle the additional $6.3 million in the CIP, and 

can it absorb any of the shortfall that might be seen from grant money not coming through as planned?  

(see my previous bullet) 
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Thanks in advance for your consideration. 

George Dandalides 

Vice Chairman, Lake Orion Village Planning Commission 
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Approval of Village Council Special Meeting Minutes of February 26, 2024 

 

BACKGROUND BRIEF:  

 

RECOMMENDED MOTION: To approve the February 26, 2024 Special  meeting minutes as 

presented.   

 

ATTACHMENTS: 

2024.02.26 special meeting minutes draft 

6.2
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MINUTES 
SPECIAL MEETING OF THE LAKE ORION VILLAGE COUNCIL 

Monday, February 26, 2024 

6:30 PM 

 

Council Conference Room 

21 East Church Street 

LAKE ORION, MI 48362 

(248) 693-8391 ext. 102 

 

I. Call to Order 
The Monday, February 26, 2024 Special Meeting of the Lake Orion Village Council was called to 

order in the Council Conference Room located in the 21 East Church Street, Lake Orion, MI 

48362 by Clerk Sonja Stout at 6:30 PM. 

II. Roll Call and Determination of Quorum 

Attendee Name Organization Title Status Arrived 

Jerry Narsh Village of Lake Orion President Excused  

Teresa L Rutt Village of Lake Orion President Pro Tem Excused  

Carl Cyrowski Village of Lake Orion Council Member Present  

Stan Ford Village of Lake Orion Council Member Present  

Michael Lamb Village of Lake Orion Council Member Present  

Nancy Moshier Village of Lake Orion Council Member Present  

Kenneth VanPortfliet Village of Lake Orion Council Member Present  

 
STAFF PRESENT: 

• Village Manager Darwin McClary 

• Village Treasurer/Clerk Sonja Stout 

• DPW Director Wes Sanchez 
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B. Motion to: appoint Ken VanPortfliet as chair of Special Meeting on February 26, 2024.  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael Lamb, Council Member 
SECONDER: Nancy Moshier, Council Member 
AYES: Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Jerry Narsh, Teresa L Rutt 

C. Motion to: excuse Pro Tem Rutt and President Narsh from the Special meeting on February 26, 
2024.  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Kenneth VanPortfliet, Council Member 
SECONDER: Stan Ford, Council Member 
AYES: Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Jerry Narsh, Teresa L Rutt 

III. Statement by President or President Pro-Tem of Purpose of Meeting 
The purpose of the Special Meeting of the Lake Orion Village Council is to review and discuss 
the draft 2023-2030 Capital Improvement Plan. 

IV. Public Comment 
No public comments were received.  

V. Items for Consideration 

1. 2023-2030 Capital Improvement Plan Preparation  

Council members offered their input on the various projects that were already listed in 
the preliminary Capital Improvement Plan (CIP). The Village Manager stated this Capital 
Improvement Plan (CIP) is a preliminary report and also stated funding options and 
projects will be further evaluated with upcoming budget sessions. Items that can't be 
funded accordingly can be moved to the next fiscal year or upcoming years to 
accommodate funding for select projects.  
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VI. Adjournment 

Motion to: adjourn the Village Council February 26, 2024 Special meeting.  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Kenneth VanPortfliet, Council Member 
SECONDER: Carl Cyrowski, Council Member 
AYES: Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Jerry Narsh, Teresa L Rutt 

The Village Council February 26, 2024, Special meeting adjourned at 7:29 PM.  

 

 

Jerry Narsh 
President 
 

 

Sonja Stout 
Village Clerk 
 
Date Approved: as presented March 11, 2024.  
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Approval of Village Council Regular Meeting Minutes of February 26, 2024 

 

BACKGROUND BRIEF:  

 

RECOMMENDED MOTION: To approve the February 26, 2024 regular meeting minutes as 

presented.   

 

ATTACHMENTS: 

2024.02.26 regular meeting minutes draft 

6.3
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MINUTES 
REGULAR MEETING OF THE LAKE ORION VILLAGE COUNCIL 

Monday, February 26, 2024 

7:30 PM 

 

Lake Orion Village Hall Council Chambers 

21 East Church Street 

LAKE ORION, MI 48362 

(248) 693-8391 ext. 102 

 

1. Call to Order 
The Monday, February 26, 2024 Regular Meeting of the Lake Orion Village Council was called to 

order in the Lake Orion Village Hall Council Chambers located in the 21 East Church Street, Lake 

Orion, MI 48362 by President Jerry Narsh at 7:30 PM followed by the Pledge of Allegiance. 

2. Pledge of Allegiance 

3. Roll Call and Determination of Quorum 

Attendee Name Organization Title Status Arrived 

Jerry Narsh Village of Lake Orion President Present  

Teresa L Rutt Village of Lake Orion President Pro Tem Excused  

Carl Cyrowski Village of Lake Orion Council Member Present  

Stan Ford Village of Lake Orion Council Member Present  

Michael Lamb Village of Lake Orion Council Member Present  

Nancy Moshier Village of Lake Orion Council Member Present  

Kenneth VanPortfliet Village of Lake Orion Council Member Present  

 
STAFF PRESENT:  

• Village Manager Darwin McClary 

• Village Clerk/Treasurer Sonja Stout 

• DPW Director Wes Sanchez 
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Motion to: excuse Pro Temm Rutt from the Village Council regular meeting on February 26, 2024.  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Jerry Narsh, President 
SECONDER: Kenneth VanPortfliet, Council Member 
AYES: Narsh, Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Teresa L Rutt 

4. Presentations 

5. Call to the Public 
No public comments were received.  

6. Consent Agenda 
All items on the Consent Agenda are approved by one vote. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Kenneth VanPortfliet, Council Member 
SECONDER: Stan Ford, Council Member 
AYES: Narsh, Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Teresa L Rutt 

1. Receive and File Correspondence  from George Dandalides Dated February 11, 2024  

RESOLVED: To receive and file the correspondence from George Dandalides dated 

February 11, 2024, regarding hard copy planning commission meeting packets and 

planning commission compensation. 

2. Approval of Village Council Regular Meeting Minutes of February 12, 2024  

RESOLVED: To approve the Monday, February 12, 2024 regular meeting minutes as 

presented.   

3. Approval of Village Council Special Meeting Minutes of February 12, 2024  

RESOLVED: To approve the Monday, February 12, 2024 Special meeting minutes as 

presented.   

4. DDA Board Regular Meeting Minutes - January 16, 2024  

RESOLVED:  To approve the Downtown Development Authority Board Regular meeting 

minutes of Tuesday, January 16, 2024. 

5. DDA Board Special Meeting Minutes - January 23, 2024  

RESOLVED:  To approve the Downtown Development Authority Board Special meeting 
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minutes of Tuesday, January 23, 2024. 

6. DDA Board Special Meeting Minutes - January 30, 2024  

RESOLVED:  To approve the Downtown Development Authority Board Special meeting 

minutes of Tuesday, January 30, 2024. 

7. DDA Board Special Meeting Minutes - February 6, 2024  

RESOLVED:  To approve the Downtown Development Authority Board Special meeting 

minutes of Tuesday, February 6, 2024. 

8. Director's Report  

RESOLVED: To receive and file the DDA Executive Director's Report for February 2024. 

7. Approval of Agenda 

Motion to: approve the February 26, 2024 Village Council agenda.  

RESULT: APPROVED AS PRESENTED [UNANIMOUS] 
MOVER: Kenneth VanPortfliet, Council Member 
SECONDER: Carl Cyrowski, Council Member 
AYES: Narsh, Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Teresa L Rutt 

8. Public Hearings 

9. Agenda Items for Consideration 

A. Financial Matters 

1. Invoice Approval - February 26, 2024  

RESULT: ADOPTED [4 TO 2] 
MOVER: Kenneth VanPortfliet, Council Member 
SECONDER: Jerry Narsh, President 
AYES: Jerry Narsh, Carl Cyrowski, Stan Ford, Kenneth VanPortfliet 
NAYS: Michael Lamb, Nancy Moshier 
EXCUSED: Teresa L Rutt 

RESOLVED: To approve February 26, 2024, bills in the amount of $119,125.55 of which 

$4,977.49 are DDA Bills for a net total of $114,148.06 are approved for payment; and to 

receive and file the DDA bills.  
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B. Other Items 

1. Extension of Intergovernmental Law Enforcement Services Contract with Orion 
Township  

RESULT: FAILED [2 TO 4] 
MOVER: Michael Lamb, Council Member 
SECONDER: Nancy Moshier, Council Member 
AYES: Michael Lamb, Nancy Moshier 
NAYS: Jerry Narsh, Carl Cyrowski, Stan Ford, Kenneth VanPortfliet 
EXCUSED: Teresa L Rutt 

RESOLVED: To authorize the Village Manager to request from the Charter Township of 

Orion an extension of the Intergovernmental Law Enforcement Services Contract 

effective December 3, 2023, for an additional period of sixty (60) days from March 4, 

2024, until May 3, 2024, and further to authorize the Village Manager to execute the 

agreement for extension on behalf of the Village after approval by the Village Attorney 

and also request the Village Manager to request from the Sheriff's department to 

estimate the cost of full-time police enforcement.  

2. Extension of Intergovernmental Law Enforcement Services Contract with Orion 
Township  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Kenneth VanPortfliet, Council Member 
SECONDER: Carl Cyrowski, Council Member 
AYES: Narsh, Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Teresa L Rutt 

RESOLVED: To authorize the Village Manager to request from the Charter Township of 

Orion an extension of the Intergovernmental Law Enforcement Services Contract 

effective December 3, 2023, for an additional period of sixty (60) days from March 4, 

2024, until May 3, 2024, and further to authorize the Village Manager to execute the 

agreement for extension on behalf of the Village after approval by the Village Attorney. 
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3. Approval to Send Police Recruits to Police Academy  

RESULT: APPROVED AS AMENDED [UNANIMOUS] 
MOVER: Kenneth VanPortfliet, Council Member 
SECONDER: Carl Cyrowski, Council Member 
AYES: Narsh, Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Teresa L Rutt 

RESOLVED: To authorize administration to utilize the MCOLES Public Safety Academy 

Assistance Grant Program to recruit and train two (2) new police officers for the Lake 

Orion Police Department or, alternatively, for the Village to pay for academy training, 

with the Village and each new recruit to execute the Employed Recruit Tuition 

Repayment Agreement; and to authorize the Village Manager to execute all necessary 

documents relating to this program on behalf of the Village provided there is no legal 

impediment to repayment.  

4. Adoption of FY 2023-24 Municipal Fee Schedule  

The Municipal Fee schedule for FY 2023-2024 will go into effect immediately with 
the exception of the Park fees and boat passes that are contingent upon the 
meeting of the Parks and Recreation Advisory Committee.  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Carl Cyrowski, Council Member 
SECONDER: Kenneth VanPortfliet, Council Member 
AYES: Narsh, Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Teresa L Rutt 

RESOLVED: To adopt the FY 2023-24 Village of Lake Orion Municipal Fee Schedule as 

presented. 

10. Call to the Public 
No public comments were received.  

11. Council Comments 
Council member Cyrowski had no comment. 
 
Council member Moshier was thankful for the agenda that was easier to follow this evening.  
 
Council member Van Portfliet discussed the possibility of lowering the lake earlier pending the 
weather and DPW recommendations. He also encouraged fellow council members to attend an 
Oakland County Sidewalk system Maintenance Program meeting on Wednesday from 10a-11a. 
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He also thanked the Downtown Development Authority for getting closure on choosing a 
Downtown Development Director.  
 
Council member Ford suggested fellow council members donate their compensation for 
meetings to other programs that could use additional funding such as Parks and Recreation and 
Police to name a few. He donates his compensation for Council to the Paint Creek Trail.  
 
Council member Lamb stated that the Downtown Development Authority budget is coming up 
and needing Village approval and he addressed his concerns about the Downtown Development 
Authority upcoming budget.  
 
President Narsh addressed some off the Downtown Development Authority budget concerns 
that came up during the meeting and stated that there is no additional costs to the Downtown 
Development Authority just rearranging the current costs. He also praised Chief Stanfield for 
doing a good job on recruiting despite the hard times in police enforcement.  

12. Village Manager Comments 
Village Manager McClary thanked the council for all they do and gave an update on the 
following: 

• Deputy Clerk/Treasurer recruitment process is moving forward, and interviews have 
been completed and the Village has made an offer of conditional employment to a 
candidate.  

• CivicPlus Agenda management system project is moving forward with training and staff 
will undergo training in the future. 

• FY 2024-25 Budget Preparation is underway. The final proposed budget will be prepared 
in March and submission will be to the council on April 8th regular meeting.  

• The Sanitary Sewer pump station improvement project is currently underway. The 
Village Manager has received the proposed bond authorization resolution and contract 
documents and is currently reviewing documents.  

• 2024 and 2025 Congressional community grant project update includes that the Village 
should receive approval early or mid-March. The village is currently working on the 2025 
funding.  

• Upcoming dates which includes meeting dates for various boards.  

13. Closed Session Items 

14. Reconvene to Open Session 

15. Business From Closed Session 

16. Adjournment 
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21 East Church Street * Lake Orion, MI * 248-693-8391 * www.lakeorion.org 

Motion to: adjourn the Monday, February 26, 2024 regular meeting of the Village Council.  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Carl Cyrowski, Council Member 
SECONDER: Kenneth VanPortfliet, Council Member 
AYES: Narsh, Cyrowski, Ford, Lamb, Moshier, VanPortfliet 
EXCUSED: Teresa L Rutt 

The Monday, February 26, 2024, regular meeting of the Lake Orion Village Council adjourned at 8:26 
PM.  

 

 

Jerry Narsh 
President 
 

 

Sonja Stout 
Village Clerk 
 
Date Approved: as presented March 11, 2024. 
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Receive and File February 2024 Police Department Activity Report 

 

BACKGROUND BRIEF:  

Administration is requesting that village council receive and file the monthly activity report for 

the Police Department. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

None 

RECOMMENDED MOTION:  

To receive and file the February 2024 Police Department Activity Report. 

 

ATTACHMENTS: 

February 2024 Police Activity Report 

6.4
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Financial Statements - February 2024 

 

BACKGROUND BRIEF: Attached are Financial Statements for February 2024 for your review. 

 

 

RECOMMENDED MOTION: To receive and file the financial reports for February 2024. 

 

ATTACHMENTS: 

February 2024 R&E 

February balance sheet 
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 1/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000 - REVENUE

101.70 (21,801.99)16,899.14 1,304,535.99 1,282,734.00 Current Real Property Taxes101-000-402-000
4.70 28,589.32 0.00 1,410.68 30,000.00 Property Tax - Personal101-000-405-000

105.17 (1,912.63)0.00 38,912.63 37,000.00 In Lieu of Taxes101-000-406-000
100.00 (7.13)0.00 7.13 0.00 Property Tax - DPPT P/Y & C/Y101-000-412-000
131.30 (14,086.35)59,086.35 59,086.35 45,000.00 State Gramt-Adult Use Marijuana101-000-439-000

0.00 1,000.00 0.00 0.00 1,000.00 Local Community Stabilization Share Tax101-000-441-000
89.53 418.66 1,669.90 3,581.34 4,000.00 Penalties & Interest on Taxes101-000-445-000
0.00 100.00 0.00 0.00 100.00 Dog License Revenue101-000-460-000

100.00 0.00 0.00 10,000.00 10,000.00 Buisness Licenses and Permits101-000-476-000
0.00 0.00 0.00 0.00 0.00 Federal Grants Other - State CRLGG101-000-528-100
0.00 0.00 0.00 0.00 0.00 Federal Grants Other - County CARES101-000-528-200
0.00 0.00 0.00 0.00 0.00 State Grant - Other101-000-547-000
0.00 0.00 0.00 0.00 0.00 STATE GRANTS- MRE REVENUE101-000-567-000

58.70 123,898.00 54,727.00 176,102.00 300,000.00 State Grants- State Shared Revenue101-000-574-000
0.00 0.00 0.00 0.00 0.00 State Shared Relief Assistance101-000-574-003
0.00 10,000.00 0.00 0.00 10,000.00 METRO (Act 48) Revenue101-000-576-000

564.52 (116,130.00)1,035.00 141,130.00 25,000.00 Fees101-000-607-000
0.00 0.00 0.00 0.00 0.00 Cemetery Opening/Closing Rev101-000-634-000
0.00 0.00 0.00 0.00 0.00 Cemetery Foundations101-000-636-000

40.27 127,335.39 1,596.90 85,864.61 213,200.00 Garbage Collection Fees101-000-640-000
0.00 0.00 0.00 0.00 0.00 Cemetery Lot Sale101-000-643-000

102.06 (206.36)0.00 10,206.36 10,000.00 Park Fees101-000-653-000
2.00 14,700.00 0.00 300.00 15,000.00 Boat Dock Pass Fees101-000-655-000

221.96 (4,878.47)454.06 8,878.47 4,000.00 Interest Earnings101-000-664-000
0.00 0.00 0.00 0.00 0.00 Appropriation from Fund Balanc101-000-671-999
0.00 0.00 0.00 0.00 0.00 Gain/Loss on Sale of Assets101-000-673-000
0.00 0.00 0.00 0.00 0.00 Donations101-000-675-000

64.10 26,133.36 5,833.33 46,666.64 72,800.00 Reimbursment - Admin Fee - DDA101-000-676-248
0.00 0.00 0.00 0.00 0.00 Trnsf from Road Debt Fund101-000-676-395

66.65 40,488.00 10,114.00 80,912.00 121,400.00 Reimbursment -Admin Fee - W&S101-000-676-592
0.00 0.00 0.00 0.00 0.00 Reimbursements-Worker's Comp101-000-679-000
0.00 0.00 0.00 0.00 0.00 Reimb - Insurance Claims101-000-681-000

100.00 (39,303.00)0.00 39,303.00 0.00 Reimbursement-CDBG101-000-682-000
0.00 0.00 0.00 0.00 0.00 Reimburse - NSP101-000-682-001

100.00 (17.12)0.00 17.12 0.00 Reimbursements-Other101-000-683-000
0.00 0.00 0.00 0.00 0.00 Reimbursement- DDA101-000-683-248

100.00 (5,896.00)0.00 5,896.00 0.00 Reimburse Insurance Dividends101-000-689-000
(40.82)3,520.56 (151.74)(1,020.56)2,500.00 Miscellaneous101-000-694-000

0.00 0.00 0.00 0.00 0.00 Interfund Transfer in - Major Streets101-000-699-202
0.00 0.00 0.00 0.00 0.00 Interfund Transfer In - Local Streets101-000-699-203
0.00 0.00 0.00 0.00 0.00 Interfund Transfer In - DDA101-000-699-248
0.00 0.00 0.00 0.00 0.00 Transfers Water Sewer101-000-699-592
0.00 0.00 0.00 0.00 0.00 Transfers Cemetery101-000-699-711

92.13 171,944.24 151,263.94 2,011,789.76 2,183,734.00 Total Dept 000 - REVENUE

92.13 171,944.24 151,263.94 2,011,789.76 2,183,734.00 TOTAL REVENUES

Expenditures
Dept 101 - VILLAGE COUNCIL

44.55 1,386.31 0.00 1,113.69 2,500.00 Wages - Council101-101-701-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 2/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

0.00 0.00 0.00 0.00 0.00 COVID 19 PAYROLL101-101-701-019
45.09 105.42 0.00 86.58 192.00 Social Security101-101-715-000
0.00 120.00 0.00 0.00 120.00 Dues & Miscellaneous101-101-956-000
0.00 1,800.00 0.00 0.00 1,800.00 Education & Training101-101-957-000
0.00 0.00 0.00 0.00 0.00 Mileage101-101-960-000

26.02 3,411.73 0.00 1,200.27 4,612.00 Total Dept 101 - VILLAGE COUNCIL

Dept 171 - VILLAGE MANAGER
73.29 24,324.45 (1,132.70)66,727.55 91,052.00 Wages101-171-701-000
0.00 0.00 0.00 0.00 0.00 COVID 19 PAYROLL101-171-701-019

73.23 2,016.65 556.36 5,516.35 7,533.00 Social Security101-171-715-000
50.17 2,989.65 3,000.00 3,010.35 6,000.00 Health Insurance- Medical101-171-716-000
64.57 366.72 82.20 668.28 1,035.00 Life & Disability Insurance101-171-717-000

100.00 (1.72)0.00 1.72 0.00 Dental Insurance101-171-718-000
72.70 3,620.13 1,144.02 9,639.87 13,260.00 Pension101-171-719-000

100.00 (8.95)0.00 8.95 0.00 Vision Care101-171-721-000
88.39 145.12 0.00 1,104.88 1,250.00 Dues & Miscellaneous101-171-956-000
17.43 2,890.00 0.00 610.00 3,500.00 Education & Training101-171-957-000
48.81 3,839.54 3,660.46 3,660.46 7,500.00 Mileage101-171-960-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay101-171-977-000

69.36 40,181.59 7,310.34 90,948.41 131,130.00 Total Dept 171 - VILLAGE MANAGER

Dept 215 - VILLAGE CLERK
76.90 16,261.76 0.00 54,133.24 70,395.00 Wages101-215-701-000
0.00 0.00 0.00 0.00 0.00 COVID 19 PAYROLL101-215-701-019
0.00 0.00 0.00 0.00 0.00 Wages Part Time101-215-702-000

76.89 1,244.81 0.00 4,141.19 5,386.00 Social Security101-215-715-000
45.14 6,802.28 (914.64)5,597.72 12,400.00 Health Insurance- Medical101-215-716-000
33.91 594.77 (110.88)305.23 900.00 Life & Disability Insurance101-215-717-000
38.97 415.02 (42.85)264.98 680.00 Dental Insurance101-215-718-000
52.87 2,969.37 0.00 3,330.63 6,300.00 Pension101-215-719-000
43.90 70.13 (8.95)54.87 125.00 Vision Care101-215-721-000
83.68 73.42 0.00 376.58 450.00 Supplies101-215-727-000

100.00 0.51 15,632.49 15,632.49 15,633.00 Election Supplies101-215-727-001
70.54 2,946.39 2,127.31 7,053.61 10,000.00 Contractual Services101-215-801-000
9.08 3,636.90 220.70 363.10 4,000.00 Printing and Publication101-215-900-000
0.00 500.00 0.00 0.00 500.00 Dues & Miscellaneous101-215-956-000
0.00 1,500.00 0.00 0.00 1,500.00 Education & Training101-215-957-000
0.00 100.00 0.00 0.00 100.00 Mileage101-215-960-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay101-215-977-000

71.09 37,115.36 16,903.18 91,253.64 128,369.00 Total Dept 215 - VILLAGE CLERK

Dept 228 - Information Technology 
88.74 3,264.02 2,422.00 25,735.98 29,000.00 Contractual Services101-228-801-000
84.49 465.44 0.00 2,534.56 3,000.00 Repair & Maintenance-Equipment101-228-931-000
0.00 0.00 0.00 0.00 0.00 Education & Training101-228-957-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 3/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

88.35 3,729.46 2,422.00 28,270.54 32,000.00 Total Dept 228 - Information Technology 

Dept 253 - TREASURER
60.07 29,747.57 2,730.76 44,752.43 74,500.00 Wages - Treasurer101-253-701-000
0.00 0.00 0.00 0.00 0.00 COVID 19 PAYROLL101-253-701-019

71.43 16,554.97 5,064.16 41,388.03 57,943.00 Wages Part Time101-253-702-000
0.00 0.00 0.00 0.00 0.00 Overtime Wages101-253-702-001

66.07 3,384.25 825.82 6,589.75 9,974.00 Social Security101-253-715-000
12.91 20,230.00 3,000.00 3,000.00 23,230.00 Health Insurance- Medical101-253-716-000
48.01 928.08 97.30 856.92 1,785.00 Life & Disability Insurance101-253-717-000
68.54 178.09 42.85 387.91 566.00 Dental Insurance101-253-718-000
31.73 3,160.83 808.77 1,469.17 4,630.00 Pension101-253-719-000
64.96 43.45 8.95 80.55 124.00 Vision Care101-253-721-000
1.88 9,890.26 0.00 189.74 10,080.00 Contractual Services101-253-801-000
0.00 150.00 0.00 0.00 150.00 Dues & Miscellaneous101-253-956-000

23.46 2,296.15 0.00 703.85 3,000.00 Education & Training101-253-957-000
25.08 262.23 0.00 87.77 350.00 Mileage101-253-960-000

53.40 86,825.88 12,578.61 99,506.12 186,332.00 Total Dept 253 - TREASURER

Dept 255 - COMMUNITY DEVELOPMENT
0.00 0.00 0.00 0.00 0.00 Women's Survival101-255-882-000
0.00 0.00 0.00 0.00 0.00 NSP - Repair and Maintenance101-255-930-000
0.00 0.00 0.00 0.00 0.00 NSP - Miscellaneous101-255-956-000
0.00 0.00 0.00 0.00 0.00 NSP - Property Acquisition101-255-971-000
0.00 0.00 0.00 0.00 0.00 Sidewalks101-255-975-001
0.00 0.00 0.00 0.00 0.00 Street Trees101-255-975-002
0.00 0.00 0.00 0.00 0.00 Storm Drains101-255-975-003
0.00 0.00 0.00 0.00 0.00 Meeks Park Bridge Project101-255-975-004

0.00 0.00 0.00 0.00 0.00 Total Dept 255 - COMMUNITY DEVELOPMENT

Dept 260 - GENERAL ACTIVITIES
71.09 12,698.20 3,673.60 31,220.80 43,919.00 Wages101-260-701-000
0.00 0.00 0.00 0.00 0.00 COVID 19 PAYROLL101-260-701-019

35.07 11,566.84 367.36 6,246.16 17,813.00 Wages Part Time101-260-702-000
0.00 0.00 0.00 0.00 0.00 Overtime Wages101-260-702-001
0.00 0.00 0.00 0.00 0.00 Wages Part Time Clerk101-260-702-002
0.00 0.00 0.00 0.00 0.00 Wages-Parks101-260-702-003
0.00 0.00 0.00 0.00 0.00 Stipends-Interns101-260-702-004

58.29 1,982.52 293.83 2,770.48 4,753.00 Social Security101-260-715-000
68.56 3,136.92 738.42 6,839.08 9,976.00 Health Insurance- Medical101-260-716-000
58.67 5,455.35 856.19 7,744.65 13,200.00 Health Insurance-Retirees101-260-716-001
0.00 10,000.00 0.00 0.00 10,000.00 Retiree Health 115 Trust101-260-716-002

55.45 377.35 65.87 469.65 847.00 Life & Disability Insurance101-260-717-000
50.82 339.32 42.85 350.68 690.00 Dental Insurance101-260-718-000
70.85 25,398.24 7,512.08 61,726.76 87,125.00 Pension101-260-719-000
58.68 51.24 8.95 72.76 124.00 Vision Care101-260-721-000
24.00 3,194.28 336.24 1,008.72 4,203.00 Worker's Comp. Insurance101-260-722-000
0.00 100.00 0.00 0.00 100.00 Workers Comp-Elected/Lifeguard101-260-722-001

47.86 4,586.97 152.23 4,210.03 8,797.00 Supplies101-260-727-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 4/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

0.00 0.00 0.00 0.00 0.00 Election Supplies101-260-727-001
0.00 0.00 0.00 0.00 0.00 OFFICE SUPPLIES-COVID101-260-727-019

27.00 948.96 0.00 351.04 1,300.00 Cleaning Supplies101-260-728-000
41.42 2,928.79 17.36 2,071.21 5,000.00 Postage101-260-729-000
36.04 5,321.75 399.01 2,998.25 8,320.00 Copier Lease101-260-730-000
0.00 100.00 0.00 0.00 100.00 Contractual Services101-260-801-000

66.47 2,346.82 8.71 4,653.18 7,000.00 Website/Software101-260-823-000
78.99 44,799.66 42,285.20 168,400.34 213,200.00 Solid Waste Collection101-260-830-000
50.65 4,688.37 1,170.35 4,811.63 9,500.00 Telephone101-260-851-000
30.00 350.00 0.00 150.00 500.00 Printing and Publication101-260-900-000
48.44 16,240.26 1,774.27 15,259.74 31,500.00 Utilities101-260-920-000
63.92 15,155.07 4,185.64 26,844.93 42,000.00 Municipal Street Lighting101-260-921-000
0.00 0.00 0.00 0.00 0.00 Repair & Mtn-Lights101-260-922-000

41.79 13,969.96 596.93 10,030.04 24,000.00 Repair and Maintenance101-260-930-000
64.41 2,491.00 0.00 4,509.00 7,000.00 Building Renovation101-260-930-001
87.26 318.53 0.00 2,181.47 2,500.00 Repair & Maintenance-Equipment101-260-931-000

111.38 (1,206.47)33.97 11,806.47 10,600.00 Dues & Miscellaneous101-260-956-000
0.00 0.00 0.00 0.00 0.00 Tax Tribunal Refunds101-260-961-000

38.31 2,159.00 0.00 1,341.00 3,500.00 Capital Outlay101-260-977-000

66.61 189,498.93 64,519.06 378,068.07 567,567.00 Total Dept 260 - GENERAL ACTIVITIES

Dept 721 - PLANNING AND ZONING
100.00 (227.82)0.00 227.82 0.00 Wages Part Time101-721-702-000
100.00 (17.45)0.00 17.45 0.00 Social Security101-721-715-000

0.00 0.00 0.00 0.00 0.00 Health Insurance- Medical101-721-716-000
0.00 0.00 0.00 0.00 0.00 Life & Disability Insurance101-721-717-000
0.00 0.00 0.00 0.00 0.00 Dental Insurance101-721-718-000
0.00 0.00 0.00 0.00 0.00 Pension101-721-719-000
9.67 451.66 0.00 48.34 500.00 Supplies101-721-726-000
6.30 9,370.00 260.00 630.00 10,000.00 Contractual Services101-721-801-000

61.88 18,010.00 5,040.00 29,240.00 47,250.00 Planner Services101-721-829-000
0.00 0.00 0.00 0.00 0.00 Planner Retainer101-721-832-000

37.50 2,500.00 1,200.00 1,500.00 4,000.00 Planner-Other Services101-721-832-001
63.64 4,000.00 1,300.00 7,000.00 11,000.00 Planner - Retainer101-721-840-000
0.00 0.00 0.00 0.00 0.00 Travel Expense101-721-863-000
0.00 0.00 0.00 0.00 0.00 Dues & Miscellaneous101-721-956-000
0.00 2,500.00 0.00 0.00 2,500.00 Education & Training101-721-957-000
0.00 0.00 0.00 0.00 0.00 Mileage101-721-960-000

51.38 36,586.39 7,800.00 38,663.61 75,250.00 Total Dept 721 - PLANNING AND ZONING

Dept 751 - PARKS AND RECREATION
0.00 300.00 0.00 0.00 300.00 Overtime Wages101-751-702-001

81.48 4,006.59 0.00 17,623.41 21,630.00 Wages - Lifeguards101-751-708-000
68.89 608.83 0.00 1,348.17 1,957.00 Social Security101-751-715-000
14.11 3,435.59 0.00 564.41 4,000.00 Supplies101-751-726-000
10.00 2,700.03 0.00 299.97 3,000.00 Contractual Services101-751-801-000
0.00 3,000.00 0.00 0.00 3,000.00 Engineering101-751-806-000
0.00 0.00 0.00 0.00 0.00 Planner Services101-751-829-000
0.00 0.00 0.00 0.00 0.00 Telephone - Green's Park101-751-850-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 5/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

70.88 320.29 0.00 779.71 1,100.00 Utilities101-751-920-000
79.73 101.37 0.00 398.63 500.00 Repair/Maint - Equipment101-751-931-000
84.06 956.24 0.00 5,043.76 6,000.00 Repair/Maint - Grounds101-751-932-000
0.00 0.00 0.00 0.00 0.00 Dues & Miscellaneous101-751-956-000
0.00 5,000.00 0.00 0.00 5,000.00 Capital Outlay101-751-977-000

56.05 20,428.94 0.00 26,058.06 46,487.00 Total Dept 751 - PARKS AND RECREATION

Dept 851 - INSURANCE AND BONDS
94.79 3,857.00 0.00 70,143.00 74,000.00 Insurance Coverage101-851-911-000

94.79 3,857.00 0.00 70,143.00 74,000.00 Total Dept 851 - INSURANCE AND BONDS

Dept 880 - CONTRACT SERV - LEAGAL/ACCTING/ENGINEER
0.00 0.00 0.00 0.00 0.00 Contractual Services101-880-801-000

121.51 (860.50)1,567.50 4,860.50 4,000.00 Audit Fees101-880-805-000
104.35 (435.00)3,045.50 10,435.00 10,000.00 Engineering101-880-806-000

0.00 0.00 0.00 0.00 0.00 Legal Service Retainer101-880-810-000
34.70 29,384.00 2,137.00 15,616.00 45,000.00 Legal Services - Other101-880-811-000
0.00 600.00 0.00 0.00 600.00 Legal Services - Labor101-880-812-000
0.00 4,000.00 0.00 0.00 4,000.00 OPEB Valuation101-880-814-000

48.60 32,688.50 6,750.00 30,911.50 63,600.00 Total Dept 880 - CONTRACT SERV - LEAGAL/ACCTING/ENGINEER

Dept 964 - TRANSFERS OUT
65.67 156,819.00 37,500.00 300,000.00 456,819.00 Transfers DPW101-964-965-125
0.00 0.00 0.00 0.00 0.00 Transfers Major Streets101-964-965-202
0.00 0.00 0.00 0.00 0.00 Transfer Out - Local Streets101-964-965-203

10.50 358,000.00 0.00 42,000.00 400,000.00 Transfers Police101-964-965-207
0.00 0.00 0.00 0.00 0.00 Transfer to Parking Fund101-964-965-231
0.00 0.00 0.00 0.00 0.00 Transfer Out - N Shore Bridge Debt Serv101-964-965-398
0.00 0.00 0.00 0.00 0.00 Transfer to Capital Imp Fund101-964-965-401

39.92 514,819.00 37,500.00 342,000.00 856,819.00 Total Dept 964 - TRANSFERS OUT

55.26 969,142.78 155,783.19 1,197,023.22 2,166,166.00 TOTAL EXPENDITURES

1,679,662.05 882,463.51 END FUND BALANCE
864,895.51 864,895.51 BEG. FUND BALANCE

4,637.79 (797,198.54)(4,519.25)814,766.54 17,568.00 NET OF REVENUES & EXPENDITURES

55.26 969,142.78 155,783.19 1,197,023.22 2,166,166.00 TOTAL EXPENDITURES
92.13 171,944.24 151,263.94 2,011,789.76 2,183,734.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 6/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000 - REVENUE

24.48 14,500.00 0.00 4,700.00 19,200.00 Lot Sales151-000-643-000
96.87 32.88 6.23 1,017.12 1,050.00 Interest Earned151-000-664-000

100.00 (3,253.25)0.00 3,253.25 0.00 Interest - Interfund Advances151-000-664-001
0.00 0.00 0.00 0.00 0.00 Miscellaneous151-000-694-000

44.30 11,279.63 6.23 8,970.37 20,250.00 Total Dept 000 - REVENUE

44.30 11,279.63 6.23 8,970.37 20,250.00 TOTAL REVENUES

Expenditures
Dept 276 - CEMETERY

0.00 0.00 0.00 0.00 0.00 Transfer to DPW Fund151-276-965-000
66.67 1,750.00 437.50 3,500.00 5,250.00 Transfer to DPW Fund151-276-965-125

100.00 0.00 0.00 60,000.00 60,000.00 Capital Outlay151-276-977-000

97.32 1,750.00 437.50 63,500.00 65,250.00 Total Dept 276 - CEMETERY

97.32 1,750.00 437.50 63,500.00 65,250.00 TOTAL EXPENDITURES

312,668.74 322,198.37 END FUND BALANCE
367,198.37 367,198.37 BEG. FUND BALANCE

121.18 9,529.63 (431.27)(54,529.63)(45,000.00)NET OF REVENUES & EXPENDITURES

97.32 1,750.00 437.50 63,500.00 65,250.00 TOTAL EXPENDITURES
44.30 11,279.63 6.23 8,970.37 20,250.00 TOTAL REVENUES

Fund 151 - CEMETERY TRUST FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 7/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREET FUND
Revenues
Dept 000 - REVENUE

42.72 130,605.60 0.00 97,394.40 228,000.00 State Grant - Highway and Streets202-000-546-000
0.00 0.00 0.00 0.00 0.00 State Grant - Other202-000-547-000

274.71 (2,096.48)10.38 3,296.48 1,200.00 Interest Earnings202-000-664-000
0.00 0.00 0.00 0.00 0.00 Appropriation from Fund Balanc202-000-671-999
0.00 0.00 0.00 0.00 0.00 Reimbursements-Other202-000-683-000
0.00 0.00 0.00 0.00 0.00 Miscellaneous202-000-694-000

43.93 128,509.12 10.38 100,690.88 229,200.00 Total Dept 000 - REVENUE

43.93 128,509.12 10.38 100,690.88 229,200.00 TOTAL REVENUES

Expenditures
Dept 260 - GENERAL ACTIVITIES

80.06 314.10 420.30 1,260.90 1,575.00 Worker's Comp. Insurance202-260-722-000
34.20 6,909.00 3,591.00 3,591.00 10,500.00 Contractual Services202-260-801-000
55.90 441.00 190.00 559.00 1,000.00 Audit Fees202-260-805-000
0.00 0.00 0.00 0.00 0.00 Transfer Out - General Fund202-260-965-101

66.67 22,666.64 5,666.67 45,333.36 68,000.00 Transfer Out - Local Streets202-260-965-203

62.59 30,330.74 9,867.97 50,744.26 81,075.00 Total Dept 260 - GENERAL ACTIVITIES

Dept 463 - ROUTINE MAINTENANCE
73.04 3,498.29 1,885.94 9,479.71 12,978.00 Wages202-463-701-000
51.46 533.93 113.85 566.07 1,100.00 Overtime202-463-701-013
0.00 0.00 0.00 0.00 0.00 Fringe Benefits202-463-714-000

71.42 307.52 153.00 768.48 1,076.00 Social Security202-463-715-000
71.63 907.86 602.10 2,292.14 3,200.00 Health Insurance- Medical202-463-716-000
72.33 43.72 31.38 114.28 158.00 Life & Disability Insurance202-463-717-000
57.87 168.51 60.69 231.49 400.00 Dental Insurance202-463-718-000
74.06 612.93 352.61 1,750.07 2,363.00 Pension202-463-719-000
55.73 32.76 10.92 41.24 74.00 Vision Care202-463-721-000
35.72 1,285.51 654.54 714.49 2,000.00 Supplies202-463-726-000
98.10 157.41 1,045.94 8,142.59 8,300.00 Contractual Services202-463-801-000
67.52 5,457.18 2,236.89 11,342.82 16,800.00 Equipment Rental202-463-940-000
0.00 14,648.00 0.00 0.00 14,648.00 Capital Outlay202-463-977-000

56.17 27,653.62 7,147.86 35,443.38 63,097.00 Total Dept 463 - ROUTINE MAINTENANCE

Dept 474 - TRAFFIC SERVICES
10.91 2,408.97 50.60 295.03 2,704.00 Wages202-474-701-000
0.00 300.00 0.00 0.00 300.00 OVERTIME202-474-701-013
0.00 0.00 0.00 0.00 0.00 Fringe Benefits202-474-714-000
9.73 209.43 3.87 22.57 232.00 Social Security202-474-715-000
7.93 920.70 20.84 79.30 1,000.00 Health Insurance- Medical202-474-716-000
4.45 57.33 1.25 2.67 60.00 Life & Disability Insurance202-474-717-000
3.81 192.39 1.80 7.61 200.00 Dental Insurance202-474-718-000

81.63 147.73 132.23 656.27 804.00 Pension202-474-719-000
7.05 18.59 0.34 1.41 20.00 Vision Care202-474-721-000
9.15 7,631.02 75.90 768.98 8,400.00 Supplies202-474-726-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 8/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREET FUND
Expenditures

28.77 3,561.53 1,243.42 1,438.47 5,000.00 Contractual Services202-474-801-000
7.55 2,311.20 112.30 188.80 2,500.00 Equipment Rental202-474-940-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay202-474-977-000

16.31 17,758.89 1,642.55 3,461.11 21,220.00 Total Dept 474 - TRAFFIC SERVICES

Dept 478 - WINTER MAINTENANCE
44.94 3,573.02 606.20 2,915.98 6,489.00 Wages202-478-701-000
24.69 4,744.55 163.95 1,555.45 6,300.00 Overtime202-478-701-013
0.00 0.00 0.00 0.00 0.00 Fringe Benefits202-478-714-000

34.45 650.95 58.91 342.05 993.00 Social Security202-478-715-000
21.64 1,567.15 191.99 432.85 2,000.00 Health Insurance- Medical202-478-716-000
27.86 90.17 12.59 34.83 125.00 Life & Disability Insurance202-478-717-000
27.93 216.21 30.43 83.79 300.00 Dental Insurance202-478-718-000
70.00 1,499.87 705.22 3,500.13 5,000.00 Pension202-478-719-000
39.51 22.38 5.35 14.62 37.00 Vision Care202-478-721-000
49.97 6,303.74 0.00 6,296.26 12,600.00 Supplies202-478-726-000
0.00 0.00 0.00 0.00 0.00 Contractual Services202-478-801-000

54.02 2,896.92 916.45 3,403.08 6,300.00 Equipment Rental202-478-940-000
100.00 0.00 0.00 29,352.00 29,352.00 Capital Outlay202-478-977-000

68.97 21,564.96 2,691.09 47,931.04 69,496.00 Total Dept 478 - WINTER MAINTENANCE

Dept 875 - CONSTRUCTION
0.00 3,150.00 0.00 0.00 3,150.00 Engineering202-875-806-000
0.00 0.00 0.00 0.00 0.00 Equipment Rental202-875-940-000

0.00 3,150.00 0.00 0.00 3,150.00 Total Dept 875 - CONSTRUCTION

57.80 100,458.21 21,349.47 137,579.79 238,038.00 TOTAL EXPENDITURES

447,739.51 475,790.42 END FUND BALANCE
484,628.42 484,628.42 BEG. FUND BALANCE

417.39 28,050.91 (21,339.09)(36,888.91)(8,838.00)NET OF REVENUES & EXPENDITURES

57.80 100,458.21 21,349.47 137,579.79 238,038.00 TOTAL EXPENDITURES
43.93 128,509.12 10.38 100,690.88 229,200.00 TOTAL REVENUES

Fund 202 - MAJOR STREET FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 9/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREET FUND
Revenues
Dept 000 - REVENUE

41.98 58,602.86 0.00 42,397.14 101,000.00 State Grant - Highway and Streets203-000-546-000
0.00 0.00 0.00 0.00 0.00 State Grant - Other203-000-547-000

245.34 (290.67)7.62 490.67 200.00 Interest Earnings203-000-664-000
0.00 0.00 0.00 0.00 0.00 Appropriation from Fund Balanc203-000-671-999
0.00 0.00 0.00 0.00 0.00 Reimbursements-Other203-000-683-000

157.11 (3,026.68)0.00 8,326.68 5,300.00 Miscellaneous203-000-694-000
66.67 22,666.64 5,666.67 45,333.36 68,000.00 Interfund Transfer in - Major Streets203-000-699-202

55.33 77,952.15 5,674.29 96,547.85 174,500.00 Total Dept 000 - REVENUE

55.33 77,952.15 5,674.29 96,547.85 174,500.00 TOTAL REVENUES

Expenditures
Dept 260 - GENERAL ACTIVITIES

98.43 20.10 420.30 1,260.90 1,281.00 Worker's Comp. Insurance203-260-722-000
3.52 10,130.00 320.50 370.00 10,500.00 Contractual Services203-260-801-000

49.62 465.50 142.50 458.50 924.00 Audit Fees203-260-805-000
0.00 0.00 0.00 0.00 0.00 Transfer Out - N Shore Bridge Debt Serv203-260-965-398

16.45 10,615.60 883.30 2,089.40 12,705.00 Total Dept 260 - GENERAL ACTIVITIES

Dept 463 - ROUTINE MAINTENANCE
51.90 18,208.72 2,620.71 19,644.28 37,853.00 Wages203-463-701-000
12.98 5,025.36 151.80 749.64 5,775.00 OVERTIME203-463-701-013
0.00 0.00 0.00 0.00 0.00 Fringe Benefits203-463-714-000

41.84 2,168.92 212.09 1,560.08 3,729.00 Social Security203-463-715-000
65.43 2,661.68 919.00 5,038.32 7,700.00 Health Insurance- Medical203-463-716-000
35.62 450.68 40.00 249.32 700.00 Life & Disability Insurance203-463-717-000
29.17 1,041.21 72.10 428.79 1,470.00 Dental Insurance203-463-718-000
77.35 960.62 661.15 3,281.38 4,242.00 Pension203-463-719-000
28.28 195.80 13.15 77.20 273.00 Vision Care203-463-721-000
46.08 679.38 0.00 580.62 1,260.00 Supplies203-463-726-000

102.16 (212.37)3,137.81 10,062.37 9,850.00 Contractual Services203-463-801-000
100.00 (150.00)0.00 150.00 0.00 Engineering203-463-806-000
86.27 3,021.35 3,035.61 18,978.65 22,000.00 Equipment Rental203-463-940-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay203-463-977-000

64.10 34,051.35 10,863.42 60,800.65 94,852.00 Total Dept 463 - ROUTINE MAINTENANCE

Dept 474 - TRAFFIC SERVICES
13.21 4,469.69 0.00 680.31 5,150.00 Wages203-474-701-000
10.80 267.61 0.00 32.39 300.00 Overtime203-474-701-013
0.00 0.00 0.00 0.00 0.00 Fringe Benefits203-474-714-000

13.04 363.49 0.00 54.51 418.00 Social Security203-474-715-000
19.19 424.23 0.00 100.77 525.00 Health Insurance- Medical203-474-716-000
5.11 59.78 0.00 3.22 63.00 Life & Disability Insurance203-474-717-000
6.07 98.63 0.00 6.37 105.00 Dental Insurance203-474-718-000

95.63 39.95 176.31 875.05 915.00 Pension203-474-719-000
7.13 14.86 0.00 1.14 16.00 Vision Care203-474-721-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 10/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREET FUND
Expenditures

30.84 3,631.14 260.40 1,618.86 5,250.00 Supplies203-474-726-000
10.27 2,449.50 0.00 280.50 2,730.00 Equipment Rental203-474-940-000

23.61 11,818.88 436.71 3,653.12 15,472.00 Total Dept 474 - TRAFFIC SERVICES

Dept 478 - WINTER MAINTENANCE
52.62 6,662.29 1,913.97 7,397.71 14,060.00 Wages203-478-701-000
37.25 5,271.16 472.11 3,128.84 8,400.00 Overtime203-478-701-013
0.00 0.00 0.00 0.00 0.00 Fringe Benefits203-478-714-000

51.23 766.72 182.55 805.28 1,572.00 Social Security203-478-715-000
24.12 3,338.83 895.98 1,061.17 4,400.00 Health Insurance- Medical203-478-716-000
26.34 170.15 40.12 60.85 231.00 Life & Disability Insurance203-478-717-000
37.99 195.33 70.57 119.67 315.00 Dental Insurance203-478-718-000
68.19 1,938.59 837.45 4,156.41 6,095.00 Pension203-478-719-000
33.98 41.59 12.91 21.41 63.00 Vision Care203-478-721-000
57.53 6,242.78 93.03 8,457.22 14,700.00 Supplies203-478-726-000
0.00 0.00 0.00 0.00 0.00 Contractual Services203-478-801-000

133.50 (2,126.65)1,965.09 8,475.65 6,349.00 Equipment Rental203-478-940-000
100.00 0.00 0.00 5,000.00 5,000.00 Capital Outlay203-478-977-000

63.22 22,500.79 6,483.78 38,684.21 61,185.00 Total Dept 478 - WINTER MAINTENANCE

Dept 875 - CONSTRUCTION
0.00 0.00 0.00 0.00 0.00 Supplies203-875-726-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay203-875-977-000

0.00 0.00 0.00 0.00 0.00 Total Dept 875 - CONSTRUCTION

57.12 78,986.62 18,667.21 105,227.38 184,214.00 TOTAL EXPENDITURES

74,827.27 73,792.80 END FUND BALANCE
83,506.80 83,506.80 BEG. FUND BALANCE

89.35 (1,034.47)(12,992.92)(8,679.53)(9,714.00)NET OF REVENUES & EXPENDITURES

57.12 78,986.62 18,667.21 105,227.38 184,214.00 TOTAL EXPENDITURES
55.33 77,952.15 5,674.29 96,547.85 174,500.00 TOTAL REVENUES

Fund 203 - LOCAL STREET FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 11/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 207 - POLICE FUND
Revenues
Dept 000 - REVENUE

101.70 (6,435.00)4,993.46 385,471.00 379,036.00 Property Tax - Police Millage207-000-404-001
0.00 3,600.00 0.00 0.00 3,600.00 In Lieu of Taxes207-000-406-000
0.00 0.00 0.00 0.00 0.00 Property Tax - PA 78 Senior & Disabled H207-000-408-000
0.00 0.00 0.00 0.00 0.00 Property Tax - DPPT P/Y & C/Y207-000-412-000
0.00 0.00 0.00 0.00 0.00 Penalties & Interest on Taxes207-000-445-000

42.31 12,115.85 0.00 8,884.15 21,000.00 Liquor License Fees207-000-451-000
66.67 35,013.36 8,753.33 70,026.64 105,040.00 Services Provided - DDA207-000-480-000
0.00 0.00 0.00 0.00 0.00 Federal Grants Other - County CARES207-000-528-200

94.98 50.20 0.00 949.80 1,000.00 PA 302/32 MJTC Fund207-000-541-000
0.00 0.00 0.00 0.00 0.00 PA 32 Revenue207-000-564-001
0.00 1,000.00 0.00 0.00 1,000.00 PA 32 - Training207-000-564-100

50.95 2,452.31 52.21 2,547.69 5,000.00 Parking Fines207-000-661-000
33.70 46,406.86 0.00 23,593.14 70,000.00 Court Penal Fines207-000-662-000
0.00 0.00 0.00 0.00 0.00 Drug Forfeiture207-000-663-000
0.00 0.00 0.00 0.00 0.00 Forfeitures207-000-663-001

168.09 (1,123.46)24.43 2,773.46 1,650.00 Interest Earnings207-000-664-000
0.00 0.00 0.00 0.00 0.00 Appropriation from Fund Balanc207-000-671-999
0.00 0.00 0.00 0.00 0.00 Gain/Loss on Sale of Assets207-000-673-000

10.50 358,000.00 0.00 42,000.00 400,000.00 Transfer from General Fund207-000-674-101
0.00 3,000.00 0.00 0.00 3,000.00 Reimbursements-Other207-000-683-000
0.00 5,000.00 0.00 0.00 5,000.00 Reimburse - OUIL207-000-684-000

46.70 3,197.81 227.75 2,802.19 6,000.00 Miscellaneous Revenue207-000-694-000
100.00 (150.00)0.00 150.00 0.00 DRIVING WHILE LIC SUSPENDED207-000-694-001

0.00 0.00 0.00 0.00 0.00 Loan Proceeds207-000-695-000
0.00 0.00 0.00 0.00 0.00 Vehicle Leases207-000-697-000

53.85 462,127.93 14,051.18 539,198.07 1,001,326.00 Total Dept 000 - REVENUE

53.85 462,127.93 14,051.18 539,198.07 1,001,326.00 TOTAL REVENUES

Expenditures
Dept 301 - POLICE/SHERIFF/CONSTABLE

65.14 30,499.66 10,125.18 57,000.34 87,500.00 Wages-Chief207-301-701-000
45.18 106,631.46 1,149.10 87,883.54 194,515.00 Wages207-301-701-001

286.18 (26,065.46)1,971.55 40,065.46 14,000.00 Overtime207-301-701-013
0.00 0.00 0.00 0.00 0.00 Wages Covid207-301-701-019

20.25 49,283.01 315.51 12,516.99 61,800.00 Wages Part Time207-301-702-000
19.99 9,600.63 76.23 2,399.37 12,000.00 Overtime Wages207-301-702-001
80.94 785.15 0.00 3,334.85 4,120.00 Wages Part Time Clerk207-301-702-002

100.00 (1,529.87)229.44 1,529.87 0.00 OVERTIME207-301-702-013
68.18 14,337.55 3,587.20 30,718.45 45,056.00 Wages - Clerk207-301-703-000
26.71 366.44 0.00 133.56 500.00 Overtime Clerk FT207-301-703-001
33.83 2,385.32 0.00 1,219.68 3,605.00 Wages - Marine Unit207-301-709-000
0.00 300.00 0.00 0.00 300.00 Overtime207-301-709-013

24.67 1,163.85 0.00 381.15 1,545.00 Wages - CMV Enforcement207-301-711-000
0.00 150.00 0.00 0.00 150.00 Overtime207-301-711-013

86.56 3,876.46 3,366.48 24,963.54 28,840.00 Wages - Ordinance Enforcement207-301-712-000
0.00 500.00 0.00 0.00 500.00 Overtime Code Enforcement207-301-712-001

100.00 (857.81)0.00 857.81 0.00 Overtime207-301-712-013
46.29 23,097.49 1,419.37 19,905.51 43,003.00 Social Security207-301-715-000
29.47 58,033.80 1,902.05 24,245.20 82,279.00 Health Insurance- Medical207-301-716-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 12/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 207 - POLICE FUND
Expenditures

144.75 (6,041.31)2,185.01 19,541.31 13,500.00 Health Insurance - Retired207-301-716-001
39.50 3,025.23 188.30 1,974.77 5,000.00 Life & Disability Insurance207-301-717-000
23.25 6,677.41 124.80 2,022.59 8,700.00 Dental Insurance207-301-718-000
52.92 46,608.47 5,245.00 52,391.53 99,000.00 Pension207-301-719-000
26.43 1,016.00 24.33 365.00 1,381.00 Vision Care207-301-721-000

109.28 (463.90)1,849.32 5,463.90 5,000.00 Worker's Comp Insurance207-301-722-000
0.00 0.00 0.00 0.00 0.00 Unemployment207-301-723-000
0.00 0.00 0.00 0.00 0.00 City taxes207-301-724-000

22.87 1,928.17 0.00 571.83 2,500.00 Supplies207-301-727-000
88.25 176.26 108.45 1,323.74 1,500.00 Copier Lease207-301-730-000
28.16 5,919.77 179.51 2,320.23 8,240.00 Operating Supplies207-301-740-000
5.83 5,650.00 0.00 350.00 6,000.00 Shooting Program207-301-742-000
0.00 4,000.00 0.00 0.00 4,000.00 Bullet Proof Vests207-301-743-000

98.80 1,115.12 43,581.36 91,884.88 93,000.00 Contractual Services207-301-801-000
66.64 16,681.25 6,887.50 33,318.75 50,000.00 Attorney Fees - Prosecutions207-301-802-000
66.46 13,752.65 3,405.92 27,247.35 41,000.00 County Dispatch Contract207-301-804-000
60.45 4,588.17 560.33 7,011.83 11,600.00 Clemis Service Fees207-301-807-000
42.03 2,898.39 98.13 2,101.61 5,000.00 Uniform Purchases207-301-820-000
0.00 2,000.00 0.00 0.00 2,000.00 Uniform Cleaning207-301-821-000

56.56 4,343.58 1,170.35 5,656.42 10,000.00 Telephone207-301-851-000
8.38 916.16 0.00 83.84 1,000.00 Travel Expense207-301-863-000

27.93 10,809.83 0.00 4,190.17 15,000.00 Gasoline & Oil207-301-865-000
0.00 0.00 0.00 0.00 0.00 Utilities207-301-920-000
5.49 9,451.37 0.00 548.63 10,000.00 Repair and Maintenance207-301-930-000

25.50 1,117.50 0.00 382.50 1,500.00 Repair and Maintenance/Watercraft207-301-930-003
19.60 4,020.25 263.76 979.75 5,000.00 Repair & Maint - Equipment207-301-931-000
2.09 15,665.95 0.00 334.05 16,000.00 Repair & Maint - Vehicles207-301-932-000
0.00 0.00 0.00 0.00 0.00 Vehicle Changeover207-301-933-000
0.00 0.00 0.00 0.00 0.00 Vehicle Leases207-301-934-000
0.00 0.00 0.00 0.00 0.00 Vehicle Lease Interest207-301-934-001
0.00 2,000.00 0.00 0.00 2,000.00 Vehicle Capital Outlay207-301-935-000
0.00 1,000.00 0.00 0.00 1,000.00 Equipment Rental207-301-940-000

95.39 50.67 775.00 1,049.33 1,100.00 Dues & Miscellaneous207-301-956-000
30.65 2,150.00 775.00 950.00 3,100.00 Education & Training207-301-957-000
0.00 5,000.00 0.00 0.00 5,000.00 Transfer to Parking Fund207-301-965-231
0.00 0.00 0.00 0.00 0.00 Transfer to Capital Imp Fund207-301-965-401
0.00 10,000.00 0.00 0.00 10,000.00 Capital Outlay207-301-977-000

55.92 448,614.67 91,564.18 569,219.33 1,017,834.00 Total Dept 301 - POLICE/SHERIFF/CONSTABLE

55.92 448,614.67 91,564.18 569,219.33 1,017,834.00 TOTAL EXPENDITURES

287,497.97 301,011.23 END FUND BALANCE
317,519.23 317,519.23 BEG. FUND BALANCE

181.86 13,513.26 (77,513.00)(30,021.26)(16,508.00)NET OF REVENUES & EXPENDITURES

55.92 448,614.67 91,564.18 569,219.33 1,017,834.00 TOTAL EXPENDITURES
53.85 462,127.93 14,051.18 539,198.07 1,001,326.00 TOTAL REVENUES

Fund 207 - POLICE FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 13/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 225 - DEPT OF PUBLIC WORKS FUND 
Revenues
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 Federal Grants Other - County CARES225-000-528-200
65.27 19,866.64 4,666.67 37,333.36 57,200.00 Services Provided-DDA Admin/Snow225-000-580-000
74.49 20,089.99 11,361.62 58,660.01 78,750.00 Equipment Rental225-000-603-000
32.97 20,110.00 0.00 9,890.00 30,000.00 Cemetery Open/Close225-000-634-000
29.97 4,412.00 0.00 1,888.00 6,300.00 Cemetery Foundations225-000-636-000
0.00 0.00 0.00 0.00 0.00 Cemetery Lot Sales225-000-643-000

102.00 (6.31)11.35 321.31 315.00 Interest Income225-000-664-000
0.00 0.00 0.00 0.00 0.00 Appropriation from Fund Balanc225-000-671-999
0.00 0.00 0.00 0.00 0.00 Gain/Loss on Sale of Assets225-000-673-000

65.67 156,819.00 37,500.00 300,000.00 456,819.00 Transfer In from General Fund225-000-676-101
0.00 0.00 0.00 0.00 0.00 Reimb - Insurance Claims225-000-681-000
0.00 0.00 0.00 0.00 0.00 Reimbursements-Other225-000-683-000

40.56 5,349.96 0.00 3,650.04 9,000.00 Miscellaneous225-000-694-000
70.00 1,500.00 437.50 3,500.00 5,000.00 Transfers In225-000-699-711

64.54 228,141.28 53,977.14 415,242.72 643,384.00 Total Dept 000 - REVENUE

64.54 228,141.28 53,977.14 415,242.72 643,384.00 TOTAL REVENUES

Expenditures
Dept 276 - CEMETERY

59.00 17,735.15 1,393.81 25,524.85 43,260.00 Wages225-276-701-001
79.14 459.03 0.00 1,740.97 2,200.00 Overtime225-276-701-013
0.00 0.00 0.00 0.00 0.00 Fringe Benefits225-276-714-000

39.04 3,257.11 106.65 2,085.89 5,343.00 Social Security225-276-715-000
49.26 5,860.19 152.20 5,689.81 11,550.00 Health Insurance- Medical225-276-716-000
30.01 772.02 14.78 330.98 1,103.00 Life & Disability Insurance225-276-717-000
50.46 520.16 26.68 529.84 1,050.00 Dental Insurance225-276-718-000
0.00 0.00 0.00 0.00 0.00 Pension225-276-719-000

54.01 82.33 4.83 96.67 179.00 Vision Care225-276-721-000
24.49 2,378.45 0.00 771.55 3,150.00 Operating Supplies225-276-740-000
0.00 525.00 0.00 0.00 525.00 Foundations225-276-748-000
0.00 2,100.00 0.00 0.00 2,100.00 Contractual Services225-276-801-000
0.00 0.00 0.00 0.00 0.00 Solid Waste Collection225-276-830-000

12.06 1,846.72 0.00 253.28 2,100.00 Utilities225-276-920-000
50.02 2,999.02 0.00 3,000.98 6,000.00 Repair and Maintenance225-276-930-000
0.00 105.00 0.00 0.00 105.00 Dues & Miscellaneous225-276-956-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay225-276-977-000

33.00 2,814.00 0.00 1,386.00 4,200.00 Land Improvement225-276-985-000

49.97 41,454.18 1,698.95 41,410.82 82,865.00 Total Dept 276 - CEMETERY

Dept 441 - DEPARTMENT OF PUBLIC WORKS
92.05 2,664.45 2,699.99 30,862.55 33,527.00 Wages-DPW Director225-441-701-000
72.09 27,501.47 4,954.84 71,048.53 98,550.00 Wages225-441-701-001
42.97 2,993.85 227.70 2,256.15 5,250.00 Overtime225-441-701-013
0.00 3,675.00 0.00 0.00 3,675.00 COVID 19 PAYROLL225-441-701-019
0.00 0.00 0.00 0.00 0.00 Wages Part Time225-441-702-000

53.34 15,642.35 1,620.53 17,884.65 33,527.00 Wages-Parks225-441-702-003
15.61 2,259.95 0.00 418.05 2,678.00 Overtime225-441-702-013
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 14/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 225 - DEPT OF PUBLIC WORKS FUND 
Expenditures

67.75 4,459.02 956.51 9,368.98 13,828.00 Social Security225-441-715-000
89.98 3,893.65 5,727.81 34,956.35 38,850.00 Health Insurance- Medical225-441-716-000
53.66 26,275.78 3,180.14 30,424.22 56,700.00 Health Insurance-Retirees225-441-716-001
60.96 983.77 126.65 1,536.23 2,520.00 Life - Disability Insurance225-441-717-000
55.51 2,382.50 243.81 2,972.50 5,355.00 Dental Insurance225-441-718-000
50.42 28,632.22 3,723.38 29,117.78 57,750.00 Pension225-441-719-000
92.38 44.05 43.86 533.95 578.00 Vision Care225-441-721-000
12.87 2,561.73 126.09 378.27 2,940.00 Worker's Comp. Insurance225-441-722-000
61.42 3,086.31 405.84 4,913.69 8,000.00 Operating Supplies225-441-740-000
0.00 0.00 0.00 0.00 0.00 Operating Supplies-Cemetery225-441-740-001

71.28 1,356.81 42.99 3,368.19 4,725.00 Small Tools225-441-741-000
18.23 24,530.06 0.00 5,469.94 30,000.00 Contractual Services225-441-801-000
34.27 4,830.88 0.00 2,519.12 7,350.00 Uniform Purchase225-441-820-000
62.00 1,835.38 306.81 2,994.62 4,830.00 Uniform Cleaning225-441-821-000
55.25 2,819.52 0.00 3,480.48 6,300.00 Telephone225-441-851-000
0.00 0.00 0.00 0.00 0.00 Travel Expense225-441-863-000

38.95 14,101.93 55.09 8,998.07 23,100.00 Gasoline & Oil225-441-865-000
56.79 4,991.20 1,521.57 6,558.80 11,550.00 Utilities225-441-920-000
10.40 12,230.30 648.30 1,419.70 13,650.00 Repair & Maint-Building225-441-930-000
36.24 4,016.68 127.09 2,283.32 6,300.00 Repair & Maint-Equip225-441-931-000
44.26 10,152.85 796.98 8,063.15 18,216.00 Repair & Maint - Vehicles225-441-932-000
0.00 525.00 0.00 0.00 525.00 Equipment Rental225-441-940-000

44.85 868.67 0.00 706.33 1,575.00 Dues & Miscellaneous225-441-956-000
68.91 1,632.15 525.00 3,617.85 5,250.00 Education & Training225-441-957-000
0.00 14,281.00 0.00 0.00 14,281.00 Transfer to Capital Imp Fund225-441-965-401
0.00 0.00 0.00 0.00 0.00 Capital Outlay225-441-977-000

79.44 841.75 0.00 3,253.25 4,095.00 Interest Expense - Interfund Advances225-441-995-003

56.14 226,070.28 28,060.98 289,404.72 515,475.00 Total Dept 441 - DEPARTMENT OF PUBLIC WORKS

Dept 443 - PHASE II STORMWATER
91.77 453.87 236.58 5,062.13 5,516.00 Wages225-443-701-001
6.17 492.61 0.00 32.39 525.00 Overtime225-443-701-013
0.00 0.00 0.00 0.00 0.00 COVID 19 PAYROLL225-443-701-019
0.00 0.00 0.00 0.00 0.00 Fringe Benefits225-443-714-000

74.81 131.22 18.10 389.78 521.00 Social Security225-443-715-000
94.55 71.61 54.11 1,241.39 1,313.00 Health Insurance- Medical225-443-716-000

108.03 (5.06)3.31 68.06 63.00 Life & Disability Insurance225-443-717-000
64.95 60.64 8.27 112.36 173.00 Dental Insurance225-443-718-000
15.82 110.27 1.44 20.73 131.00 Vision Care225-443-721-000
0.00 1,050.00 0.00 0.00 1,050.00 Operating Supplies225-443-740-000

37.93 6,857.75 2,195.50 4,191.25 11,049.00 Contractual Services225-443-801-000
0.00 0.00 0.00 0.00 0.00 Printing225-443-900-000

89.69 1,732.58 0.00 15,067.42 16,800.00 Repair and Maintenance225-443-930-000
0.00 525.00 0.00 0.00 525.00 DEQ Permit Fees225-443-955-000
0.00 525.00 0.00 0.00 525.00 Dues & Misc.225-443-956-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay225-443-977-000

68.56 12,005.49 2,517.31 26,185.51 38,191.00 Total Dept 443 - PHASE II STORMWATER

56.09 279,529.95 32,277.24 357,001.05 636,531.00 TOTAL EXPENDITURES
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 15/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 225 - DEPT OF PUBLIC WORKS FUND 

110,492.87 59,104.20 END FUND BALANCE
52,251.20 52,251.20 BEG. FUND BALANCE

849.87 (51,388.67)21,699.90 58,241.67 6,853.00 NET OF REVENUES & EXPENDITURES

56.09 279,529.95 32,277.24 357,001.05 636,531.00 TOTAL EXPENDITURES
64.54 228,141.28 53,977.14 415,242.72 643,384.00 TOTAL REVENUES

Fund 225 - DEPT OF PUBLIC WORKS FUND :
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 16/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 231 - PARKING METER/SYSTEM FUND
Revenues
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 Fees231-000-607-000
0.00 5,000.00 0.00 0.00 5,000.00 Parking Fines Revenue231-000-661-000

100.00 (18.94)0.55 18.94 0.00 Interest Earnings231-000-664-000
0.00 0.00 0.00 0.00 0.00 Transfer from General Fund231-000-674-101
0.00 5,000.00 0.00 0.00 5,000.00 Transfer From Police Fund231-000-674-207
0.00 0.00 0.00 0.00 0.00 Miscellaneous Revenue231-000-694-000

0.19 9,981.06 0.55 18.94 10,000.00 Total Dept 000 - REVENUE

0.19 9,981.06 0.55 18.94 10,000.00 TOTAL REVENUES

Expenditures
Dept 333 - PARKING

0.00 0.00 0.00 0.00 0.00 COVID 19 PAYROLL231-333-701-019
39.82 4,028.74 172.64 2,666.26 6,695.00 Wages Part Time231-333-702-000
0.00 0.00 0.00 0.00 0.00 Overtime Wages231-333-702-001

39.76 309.05 13.20 203.95 513.00 Social Security231-333-715-000
5.37 189.26 1.83 10.74 200.00 Life & Disability Insurance231-333-717-000

105.08 (10.15)42.03 210.15 200.00 Worker's Comp. Insurance231-333-722-000
0.00 600.00 0.00 0.00 600.00 Supplies231-333-727-000
0.00 700.00 0.00 0.00 700.00 Operating Supplies231-333-740-000
0.00 500.00 0.00 0.00 500.00 Uniform Purchase231-333-820-000

89.08 32.75 0.00 267.25 300.00 Telephone231-333-851-000
0.00 0.00 0.00 0.00 0.00 Travel Expense231-333-863-000

34.59 6,349.65 229.70 3,358.35 9,708.00 Total Dept 333 - PARKING

34.59 6,349.65 229.70 3,358.35 9,708.00 TOTAL EXPENDITURES

577.06 4,208.47 END FUND BALANCE
3,916.47 3,916.47 BEG. FUND BALANCE

1,143.63 3,631.41 (229.15)(3,339.41)292.00 NET OF REVENUES & EXPENDITURES

34.59 6,349.65 229.70 3,358.35 9,708.00 TOTAL EXPENDITURES
0.19 9,981.06 0.55 18.94 10,000.00 TOTAL REVENUES

Fund 231 - PARKING METER/SYSTEM FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 17/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Revenues
Dept 000 - REVENUE

54.44 411,524.35 0.00 491,711.65 903,236.00 Current Real Property Taxes248-000-402-000
0.00 0.00 0.00 0.00 0.00 Property Tax - Twp DDA Capture248-000-402-100
0.00 0.00 0.00 0.00 0.00 Property Tax - Personal248-000-405-000

100.00 (1,474.57)0.00 1,474.57 0.00 Property Tax - DPPT P/Y & C/Y248-000-412-000
159.71 (5,970.70)0.00 15,970.70 10,000.00 Local Community Stabilization Share Tax248-000-441-000

0.00 2,000.00 0.00 0.00 2,000.00 Penalties & Interest on Taxes248-000-445-000
3.21 105,528.00 (7,500.00)3,500.00 109,028.00 State Grants248-000-539-000

100.00 (201,995.92)0.00 201,995.92 0.00 Intergovernment - Police248-000-582-000
150.71 (1,267.81)20.59 3,767.81 2,500.00 Interest Earned248-000-664-000

0.00 107,459.00 0.00 0.00 107,459.00 Appropriation from Fund Balanc248-000-671-999
0.00 0.00 0.00 0.00 0.00 Gain/Loss on Sale of Assets248-000-673-000
0.00 0.00 0.00 0.00 0.00 Transfer From Prop Acq Fund248-000-676-404
0.00 0.00 0.00 0.00 0.00 Reimbursment -Admin Fee - W&S248-000-676-592

100.00 (7,218.00)0.00 7,218.00 0.00 Reimburse - Insurance Claims248-000-681-000
0.00 0.00 0.00 0.00 0.00 Reimbursements-Other248-000-683-000

11.71 90,405.78 900.00 11,994.22 102,400.00 Sponsorships248-000-685-000
47.91 14,585.00 0.00 13,415.00 28,000.00 Transportaion Sponsorship248-000-685-100
25.09 14,981.99 25.00 5,018.01 20,000.00 Downtown Events248-000-686-000

100.00 (305.00)0.00 305.00 0.00 Flower Fair Revenue248-000-686-002
0.00 0.00 0.00 0.00 0.00 New Year Resolution Run Revenue248-000-686-003
0.00 0.00 0.00 0.00 0.00 OktoberFest Revenue248-000-686-004
0.00 0.00 0.00 0.00 0.00 Babes On Broadway248-000-686-005

100.00 (633.56)334.37 633.56 0.00 Electircal Vehicles248-000-686-006
0.00 10,000.00 0.00 0.00 10,000.00 Merchandise Sales248-000-687-000
7.10 4,645.00 0.00 355.00 5,000.00 Gift Certificate Sales248-000-688-000
0.00 0.00 0.00 0.00 0.00 Rent248-000-692-000

100.00 (315.00)0.00 315.00 0.00 Miscellaneous248-000-694-000
0.00 0.00 0.00 0.00 0.00 PROCEEDS FROM THE SALE OF BONDS/NOTES248-000-696-000

58.30 541,948.56 (6,220.04)757,674.44 1,299,623.00 Total Dept 000 - REVENUE

58.30 541,948.56 (6,220.04)757,674.44 1,299,623.00 TOTAL REVENUES

Expenditures
Dept 260 - GENERAL ACTIVITIES

77.77 10,359.75 0.00 36,245.25 46,605.00 Wages248-260-701-000
0.00 0.00 0.00 0.00 0.00 COVID 19 PAYROLL248-260-701-019

74.35 8,791.55 2,519.00 25,486.45 34,278.00 Wages - Administrative Coordinator248-260-704-000
49.85 17,189.19 2,662.00 17,088.81 34,278.00 Wages - Event Coordinator248-260-706-000
0.00 0.00 0.00 0.00 0.00 Marketing Coordinator248-260-706-001

35.33 3,330.75 0.00 1,819.25 5,150.00 Wages - Grounds Coordinator248-260-707-000
0.00 0.00 0.00 0.00 0.00 OVERTIME248-260-711-013

61.40 3,852.38 396.35 6,126.62 9,979.00 Social Security248-260-715-000
39.97 4,322.26 0.00 2,877.74 7,200.00 Health Insurance- Medical248-260-716-000
27.56 869.33 0.00 330.67 1,200.00 Life & Disability Insurance248-260-717-000
31.73 477.87 0.00 222.13 700.00 Dental Insurance248-260-718-000
74.59 1,301.01 814.35 3,818.99 5,120.00 Pension248-260-719-000
0.00 0.00 0.00 0.00 0.00 Unemployment248-260-720-000

35.32 84.09 0.00 45.91 130.00 Vision Care248-260-721-000
0.00 0.00 0.00 0.00 0.00 Worker's Comp. Insurance248-260-722-000

72.73 4,499.00 6,000.00 12,000.00 16,499.00 Contractual Services248-260-801-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 18/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Expenditures

69.33 18,400.00 5,200.00 41,600.00 60,000.00 Contr Services - Police Admin Fee248-260-801-002
68.98 9,306.24 2,619.88 20,693.76 30,000.00 Contract Services - DPW Admin Fee248-260-801-003
66.67 23,333.36 5,833.33 46,666.64 70,000.00 Contract Services - GF Admin Fee248-260-801-004
0.00 2,700.00 0.00 0.00 2,700.00 Contractual Services- Township248-260-801-005

69.33 6,440.00 1,820.00 14,560.00 21,000.00 Contractual Services-Parking Code Enforc248-260-801-012
69.33 6,133.36 1,733.33 13,866.64 20,000.00 Cont Service-Police Crowd Control248-260-801-022
69.33 3,066.64 866.67 6,933.36 10,000.00 Contract Services-DPW event support248-260-801-023
69.33 4,600.00 1,300.00 10,400.00 15,000.00 Contract Services-DPW snow removal248-260-801-033

147.50 (950.00)950.00 2,950.00 2,000.00 Audit Fees248-260-805-000
100.00 0.00 0.00 16,484.15 16,484.15 Legal Services248-260-810-000
56.74 2,595.79 145.14 3,404.21 6,000.00 Website/Software248-260-823-000
88.48 403.30 288.90 3,097.70 3,501.00 Municipal Software248-260-823-001
3.00 4,850.00 150.00 150.00 5,000.00 Planner Services248-260-829-000

66.33 1,178.60 390.53 2,321.40 3,500.00 Telephone248-260-851-000
0.00 100.00 0.00 0.00 100.00 Printing and Publication248-260-900-000

91.92 323.20 397.77 3,676.80 4,000.00 Utilities248-260-920-000
83.69 1,060.22 998.05 5,439.78 6,500.00 Municipal Street Lighting248-260-921-000

100.00 (58.00)0.00 58.00 0.00 Repair and Maintenance248-260-930-000
62.81 148.77 35.83 251.23 400.00 Building Maintenance248-260-930-002
0.00 0.00 0.00 0.00 0.00 Equipment Rental248-260-940-000

100.00 0.00 3,000.00 12,000.00 12,000.00 Office Rent248-260-941-000
29.63 2,719.63 216.73 1,145.37 3,865.00 Office Expenses248-260-942-000
0.00 0.00 0.00 0.00 0.00 Covid Office Expenses248-260-942-019
0.00 100.00 0.00 0.00 100.00 Credit Card Fees248-260-946-000
0.00 0.00 0.00 0.00 0.00 Credit Card Fees248-260-955-001

80.60 291.00 0.00 1,209.00 1,500.00 Dues & Miscellaneous248-260-956-000
20.43 3,580.62 0.00 919.38 4,500.00 Education & Training248-260-957-000
0.00 0.00 0.00 0.00 0.00 General Activities Misc248-260-958-000
0.00 0.00 0.00 0.00 0.00 Covid General Activities248-260-958-019
0.00 0.00 0.00 0.00 0.00 Tax Tribunal Refunds248-260-961-000
7.53 462.35 0.00 37.65 500.00 Mileage248-260-962-000
0.00 0.00 0.00 0.00 0.00 Transfer Out - General Fund248-260-965-101
0.00 0.00 0.00 0.00 0.00 Transfer to Capital Imp Fund248-260-965-401

100.00 0.00 0.00 157,500.00 157,500.00 Transfer Out - DDA Property Acq Fund248-260-965-404
99.99 0.16 0.00 1,234.84 1,235.00 Capital Outlay - Equipment248-260-974-000

76.42 145,862.42 38,337.86 472,661.73 618,524.15 Total Dept 260 - GENERAL ACTIVITIES

Dept 725 - ORGANIZATION
26.45 1,265.00 65.00 455.00 1,720.00 Newsletter248-725-822-000
0.00 0.00 0.00 0.00 0.00 Volunteer Recognition & Dvp.248-725-824-000

52.50 2,375.00 775.00 2,625.00 5,000.00 Gift Certificate Redemption248-725-825-000
99.96 0.26 0.00 579.74 580.00 Historic Celebration/Education248-725-826-000
11.06 1,067.32 0.00 132.68 1,200.00 Awareness Program248-725-827-000
0.00 0.00 0.00 0.00 0.00 Covid Awareness Program/Organization248-725-827-019
0.00 0.00 0.00 0.00 0.00 Grant & Scholorship Distriubution248-725-864-000

42.20 288.99 0.00 211.01 500.00 Merchandise to Sell248-725-881-000

44.48 4,996.57 840.00 4,003.43 9,000.00 Total Dept 725 - ORGANIZATION

Dept 726 - DESIGN
43.18 852.29 0.00 647.71 1,500.00 Beautification Supplies248-726-745-000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 19/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Expenditures

0.00 3,400.00 0.00 0.00 3,400.00 Hanging Baskets248-726-746-000
55.77 2,300.00 0.00 2,900.00 5,200.00 Contractual Services248-726-801-000
0.06 7,795.00 0.00 5.00 7,800.00 Facade Program248-726-843-000
0.00 0.00 0.00 0.00 0.00 Public Art Program248-726-845-000

90.90 600.34 0.00 5,999.66 6,600.00 Banners and Holiday Lighting248-726-883-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay - Beautification248-726-975-001
0.00 0.00 0.00 0.00 0.00 Capital Outlay - Streets248-726-975-002
0.00 0.00 0.00 0.00 0.00 Covid Capital Outlay248-726-975-019

38.99 14,947.63 0.00 9,552.37 24,500.00 Total Dept 726 - DESIGN

Dept 728 - ECONOMIC DEVELOPMENT
13.77 29,750.00 0.00 4,750.00 34,500.00 Contractual Services248-728-801-000
46.42 15,002.09 82.10 12,997.91 28,000.00 Trolley Expense248-728-860-000
0.00 0.00 0.00 0.00 0.00 Survey Expense248-728-861-000
0.00 0.00 0.00 0.00 0.00 Training Materials248-728-862-000
0.00 0.00 0.00 0.00 0.00 Grant & Scholorship Distriubution248-728-864-000
0.00 0.00 0.00 0.00 0.00 Marketing Materials248-728-886-000
0.00 0.00 0.00 0.00 0.00 Blight Reduction248-728-886-001

23.16 768.40 0.00 231.60 1,000.00 Social District248-728-886-002
60.25 9,473.88 (6,372.00)14,357.24 23,831.12 Brand Marketing248-728-888-000
70.74 8,690.00 2,245.00 21,010.00 29,700.00 Contractual Services Brand Marketing248-728-888-001

45.58 63,684.37 (4,044.90)53,346.75 117,031.12 Total Dept 728 - ECONOMIC DEVELOPMENT

Dept 729 - PROMOTION
61.53 192.35 0.00 307.65 500.00 Event Promotion248-729-880-000

100.00 0.00 0.00 10,170.07 10,170.07 Event Promo - Gazebo Series248-729-880-001
98.02 49.39 0.00 2,450.61 2,500.00 Event Promo - Halloween Parade248-729-880-004
93.28 561.56 0.00 7,794.29 8,355.85 Event Promo - Hmtwn/Holiday Vill248-729-880-005
0.00 0.00 0.00 0.00 0.00 Event Promo - New Years Res. Run248-729-880-006
0.00 0.00 0.00 0.00 0.00 Event Promo - Flower Fair248-729-880-007
0.00 0.00 0.00 0.00 0.00 Event Promo-Photo Contest248-729-880-008
0.00 0.00 0.00 0.00 0.00 Event Promo-Lake Orion Love Shop to Win248-729-880-009
0.00 0.00 0.00 0.00 0.00 Babes On Broadway248-729-880-010
0.00 0.00 0.00 0.00 0.00 Restaurant week248-729-880-011

98.40 192.28 0.00 11,807.72 12,000.00 Sing & Stroll Tree Lighting248-729-880-012
9.00 546.00 0.00 54.00 600.00 SD Nights- Stronger Together Winter248-729-880-013
0.00 0.00 0.00 0.00 0.00 Octoberfest248-729-880-014
2.00 6,958.00 0.00 142.00 7,100.00 Winter Activities248-729-880-015
0.00 0.00 0.00 0.00 0.00 Athletic Events-other248-729-880-016

100.00 0.00 0.00 998.81 998.81 Movie Night248-729-880-017
0.00 0.00 0.00 0.00 0.00 Covid Event Promotion248-729-880-019

21.48 2,591.11 108.71 708.89 3,300.00 Stronger Together- smr fall248-729-880-100
81.52 406.49 0.00 1,793.51 2,200.00 Port-A-Johns248-729-885-000
0.00 0.00 0.00 0.00 0.00 Event Promo-Comm. Sponsorships248-729-895-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay Parks & rec248-729-975-020

75.91 11,497.18 108.71 36,227.55 47,724.73 Total Dept 729 - PROMOTION
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 20/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND
Expenditures
Dept 730 - CAPITAL PROJECTS

0.00 0.00 0.00 0.00 0.00 Knox Box Grant Program248-730-253-885
0.00 4,000.00 0.00 0.00 4,000.00 Knox Box Grant Program248-730-885-100
0.00 0.00 0.00 0.00 0.00 Repair & Maintenance-Equipment248-730-931-000
0.00 0.00 0.00 0.00 0.00 Transfer Out - General Fund248-730-965-101
0.00 422,709.00 0.00 0.00 422,709.00 Interfund TRF 2023 DDA Bond Project248-730-965-301
0.00 0.00 0.00 0.00 0.00 Transfer Out - DDA Property Acq Fund248-730-965-404
0.00 0.00 0.00 0.00 0.00 Transfers To Water/Sewer Fund248-730-965-592
6.83 22,333.00 0.00 1,636.00 23,969.00 Capital Outlay248-730-975-000

67.42 1,629.00 0.00 3,371.00 5,000.00 DDA Capital Outlay248-730-975-003
0.00 0.00 0.00 0.00 0.00 DDA Capital Outlay- Wayfinding/Lighting248-730-975-005
0.00 0.00 0.00 0.00 0.00 DDA Capital Outlay - Parking248-730-975-006
0.00 30,000.00 0.00 0.00 30,000.00 Capital Outlay - Dumpsters248-730-975-009
0.00 10,000.00 0.00 0.00 10,000.00 Capital Outlay - Trail Extensi248-730-975-011
0.00 0.00 0.00 0.00 0.00 Captial Outlay- Outdoor Sound248-730-975-015
0.00 0.00 0.00 0.00 0.00 Capital Outlay Parks & rec248-730-975-020
0.00 0.00 0.00 0.00 0.00 Bond Principal248-730-992-000
0.00 0.00 0.00 0.00 0.00 Bond Interest248-730-995-000

1.01 490,671.00 0.00 5,007.00 495,678.00 Total Dept 730 - CAPITAL PROJECTS

44.25 731,659.17 35,241.67 580,798.83 1,312,458.00 TOTAL EXPENDITURES

675,075.67 485,365.06 END FUND BALANCE
498,200.06 498,200.06 BEG. FUND BALANCE

1,378.07 (189,710.61)(41,461.71)176,875.61 (12,835.00)NET OF REVENUES & EXPENDITURES

44.25 731,659.17 35,241.67 580,798.83 1,312,458.00 TOTAL EXPENDITURES
58.30 541,948.56 (6,220.04)757,674.44 1,299,623.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY FUND:

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 21/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 301 - DOWNTOWN DEV BOND PROJECT 2023
Revenues
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 2023 Downtown Dev Tax Exempt Bond Projec301-000-300-001
0.00 0.00 0.00 0.00 0.00 2023 Downtown Dev Tax Exempt Bond Projec301-000-300-002

100.00 (1,338.89)149.61 1,338.89 0.00 Interest Earnings301-000-664-000
0.00 2,755,000.00 0.00 0.00 2,755,000.00 Appropriation from Fund Balanc301-000-671-999
0.00 0.00 0.00 0.00 0.00 TRF in from DDA301-000-699-301

0.05 2,753,661.11 149.61 1,338.89 2,755,000.00 Total Dept 000 - REVENUE

0.05 2,753,661.11 149.61 1,338.89 2,755,000.00 TOTAL REVENUES

Expenditures
Dept 901 - 905

0.00 0.00 0.00 0.00 0.00 Repair and Maintenance301-901-930-000
0.69 294,593.81 0.00 2,052.83 296,646.64 Demolition & Land Improvement301-901-950-000
0.00 0.00 0.00 0.00 0.00 Dues & Miscellaneous301-901-956-000

96.40 79,125.30 0.00 2,120,874.70 2,200,000.00 Capital Outlay - Buildings301-901-971-000

85.03 373,719.11 0.00 2,122,927.53 2,496,646.64 Total Dept 901 - 905

Dept 905 - Downtown Dev Bond 2023
0.00 0.00 0.00 0.00 0.00 Bond Issuance Expense301-905-301-000

50.00 500.00 0.00 500.00 1,000.00 2023 Bond Taxable  Issuance Expenses301-905-731-000
50.00 500.00 0.00 500.00 1,000.00 2023 Tax exempt Bond Issuance Expense301-905-731-001

100.00 0.00 0.00 3,353.36 3,353.36 Property taxes-Orion Twp301-905-745-001
0.00 0.00 0.00 0.00 0.00 Utilities301-905-920-000
0.00 75,000.00 0.00 0.00 75,000.00 2023 DDA bonds Taxable301-905-992-003
0.00 180,000.00 0.00 0.00 180,000.00 2023 DDA BONDS TAX EXEMPT301-905-992-004

33.24 41,390.98 0.00 20,609.02 62,000.00 2023 DDA bond taxable interest301-905-993-001
33.75 70,222.22 0.00 35,777.78 106,000.00 2023 DDA tax exempt bond interest301-905-993-002

14.18 367,613.20 0.00 60,740.16 428,353.36 Total Dept 905 - Downtown Dev Bond 2023

74.66 741,332.31 0.00 2,183,667.69 2,925,000.00 TOTAL EXPENDITURES

2,762,620.88 4,774,949.68 END FUND BALANCE
4,944,949.68 4,944,949.68 BEG. FUND BALANCE

1,283.72 2,012,328.80 149.61 (2,182,328.80)(170,000.00)NET OF REVENUES & EXPENDITURES

74.66 741,332.31 0.00 2,183,667.69 2,925,000.00 TOTAL EXPENDITURES
0.05 2,753,661.11 149.61 1,338.89 2,755,000.00 TOTAL REVENUES

Fund 301 - DOWNTOWN DEV BOND PROJECT 2023:

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 22/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 401 - CAPITAL PROJECTS FUND
Revenues
Dept 000 - REVENUE

100.00 (1.49)0.14 1.49 0.00 Interest Earnings401-000-664-000
0.00 0.00 0.00 0.00 0.00 Appropriation from Fund Balanc401-000-671-999
0.00 0.00 0.00 0.00 0.00 Transfer In from General Fund401-000-676-101
0.00 0.00 0.00 0.00 0.00 Transfer In from DPW Fund401-000-676-125
0.00 0.00 0.00 0.00 0.00 Transfer from Police Fund401-000-676-207
0.00 0.00 0.00 0.00 0.00 Reimbursement-CDBG401-000-682-000
0.00 0.00 0.00 0.00 0.00 Reimbursements-Other401-000-683-000
0.00 0.00 0.00 0.00 0.00 Miscellaneous Revenue401-000-694-000
0.00 0.00 0.00 0.00 0.00 Interfund Transfer in - Major Streets401-000-699-202
0.00 0.00 0.00 0.00 0.00 Interfund Transfer In - Local Streets401-000-699-203
0.00 0.00 0.00 0.00 0.00 Interfund Transfer In - DDA401-000-699-248
0.00 0.00 0.00 0.00 0.00 Transfers Water/Sewer401-000-699-592

100.00 (1.49)0.14 1.49 0.00 Total Dept 000 - REVENUE

100.00 (1.49)0.14 1.49 0.00 TOTAL REVENUES

Expenditures
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 Downtown Street Broadcast Syst401-000-882-000

0.00 0.00 0.00 0.00 0.00 Total Dept 000 - REVENUE

Dept 751 - PARKS AND RECREATION
0.00 0.00 0.00 0.00 0.00 Contractual Services401-751-801-000
0.00 0.00 0.00 0.00 0.00 Engineering401-751-806-000

0.00 0.00 0.00 0.00 0.00 Total Dept 751 - PARKS AND RECREATION

Dept 901 - 905
0.00 0.00 0.00 0.00 0.00 Capital Outlay - Buildings401-901-971-000

100.00 0.00 0.00 890.00 890.00 Capital Outlay Parks401-901-972-751
0.00 0.00 0.00 0.00 0.00 Capital Outlay - Vehicles401-901-973-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay - Equipment401-901-974-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay-Construction401-901-975-000

100.00 0.00 0.00 890.00 890.00 Total Dept 901 - 905

100.00 0.00 0.00 890.00 890.00 TOTAL EXPENDITURES

3,369.99 3,369.99 BEG. FUND BALANCE
99.83 (1.49)0.14 (888.51)(890.00)NET OF REVENUES & EXPENDITURES

100.00 0.00 0.00 890.00 890.00 TOTAL EXPENDITURES
100.00 (1.49)0.14 1.49 0.00 TOTAL REVENUES

Fund 401 - CAPITAL PROJECTS FUND:

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 23/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 401 - CAPITAL PROJECTS FUND
2,481.48 2,479.99 END FUND BALANCE

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 24/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 404 - DDA PROPERTY ACQUISITION
Revenues
Dept 000 - REVENUE

55.92 66.12 9.37 83.88 150.00 Interest Earnings404-000-664-000
0.00 0.00 0.00 0.00 0.00 Miscellaneous Revenue404-000-694-000

32.56 326,250.00 0.00 157,500.00 483,750.00 Interfund Transfer In - DDA404-000-699-248

32.57 326,316.12 9.37 157,583.88 483,900.00 Total Dept 000 - REVENUE

32.57 326,316.12 9.37 157,583.88 483,900.00 TOTAL REVENUES

Expenditures
Dept 901 - 905

0.00 168,750.00 0.00 0.00 168,750.00 Debt Service- Parking Deck404-901-901-000
0.00 0.00 0.00 0.00 0.00 Repair & Maintenance - Bldg404-901-930-000
0.00 0.00 0.00 0.00 0.00 Demolition & Land Improvement404-901-950-000
0.00 0.00 0.00 0.00 0.00 Miscellaneous404-901-956-000
0.00 0.00 0.00 0.00 0.00 Capital Outlay - Building404-901-971-000
0.00 0.00 0.00 0.00 0.00 Prop Acq Transfer to DDA404-901-980-248

100.00 0.00 0.00 300,000.00 300,000.00 Bond Principal404-901-992-000
100.00 0.00 0.00 15,000.00 15,000.00 Bond Interest404-901-995-000

65.12 168,750.00 0.00 315,000.00 483,750.00 Total Dept 901 - 905

65.12 168,750.00 0.00 315,000.00 483,750.00 TOTAL EXPENDITURES

169,424.58 326,990.70 END FUND BALANCE
326,840.70 326,840.70 BEG. FUND BALANCE

104,944.08 157,566.12 9.37 (157,416.12)150.00 NET OF REVENUES & EXPENDITURES

65.12 168,750.00 0.00 315,000.00 483,750.00 TOTAL EXPENDITURES
32.57 326,316.12 9.37 157,583.88 483,900.00 TOTAL REVENUES

Fund 404 - DDA PROPERTY ACQUISITION:

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 25/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER AND SEWER FUND
Revenues
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 Penalties & Interest on Taxes592-000-445-000
0.00 0.00 0.00 0.00 0.00 State Grants -SAW592-000-540-001
0.00 0.00 0.00 0.00 0.00 State Grant - Other592-000-547-000

111.49 (1,378.88)4,433.42 13,378.88 12,000.00 Sewer Penalty Fees592-000-620-000
0.00 9,000.00 0.00 0.00 9,000.00 Capital/Lateral Charges Sewer592-000-640-000

57.05 4,295.03 0.00 5,704.97 10,000.00 Capital/Lateral Charges-Water592-000-640-002
26.15 839,153.34 404.42 297,142.66 1,136,296.00 Sewer Usage Charges592-000-645-000
18.97 1,125,385.65 362.95 263,420.35 1,388,806.00 Water Usage Charges592-000-645-002
0.00 0.00 0.00 0.00 0.00 Federal Grant Revenue592-000-648-000

79.53 3,275.85 5,697.11 12,724.15 16,000.00 Water Penalty Fees592-000-662-002
159.94 (5,394.23)74.76 14,394.23 9,000.00 Sewer Interest Earned592-000-664-000

0.00 0.00 0.00 0.00 0.00 Water Interest Earned592-000-664-002
200.00 (7,500.00)0.00 15,000.00 7,500.00 Promissory Note Interest592-000-664-003

0.00 0.00 0.00 0.00 0.00 Appropriation from Fund Balanc592-000-671-999
0.00 0.00 0.00 0.00 0.00 Gain/Loss on Sale of Assets592-000-673-000
0.00 0.00 0.00 0.00 0.00 Reimbursements-Other592-000-683-000

4,079.58 (19,897.90)0.00 20,397.90 500.00 Miscellaneous Revenue592-000-694-000
100.00 (517,894.00)0.00 517,894.00 0.00 Non-Village Water Debt592-000-695-002

0.00 0.00 0.00 0.00 0.00 Interfund Transfer In - General Fund592-000-699-101

44.81 1,429,044.86 10,972.66 1,160,057.14 2,589,102.00 Total Dept 000 - REVENUE

44.81 1,429,044.86 10,972.66 1,160,057.14 2,589,102.00 TOTAL REVENUES

Expenditures
Dept 260 - GENERAL ACTIVITIES

84.60 1,078.00 1,900.00 5,922.00 7,000.00 Audit Fees592-260-805-000
0.00 0.00 0.00 0.00 0.00 Municipal Software592-260-823-001

99.99 0.32 2,333.68 2,333.68 2,334.00 Miss Dig592-260-852-000
68.23 38,553.22 10,114.00 82,814.78 121,368.00 Financial Administration592-260-959-000

69.68 39,631.54 14,347.68 91,070.46 130,702.00 Total Dept 260 - GENERAL ACTIVITIES

Dept 548 - SEWER ACTIVITIES
0.00 0.00 0.00 0.00 0.00 Wages592-548-701-000
0.00 0.00 0.00 0.00 0.00 Social Security592-548-715-000
0.00 0.00 0.00 0.00 0.00 Health Insurance- Medical592-548-716-000
0.00 0.00 0.00 0.00 0.00 Life & Disability Insurance592-548-717-000
0.00 0.00 0.00 0.00 0.00 Dental Insurance592-548-718-000
0.00 0.00 0.00 0.00 0.00 Pension592-548-719-000
0.00 0.00 0.00 0.00 0.00 Vision Care592-548-721-000
0.00 0.00 0.00 0.00 0.00 Worker's Comp. Insurance592-548-722-000

69.59 243.32 0.00 556.68 800.00 Supplies592-548-726-000
125.21 (3,025.40)4,063.75 15,025.40 12,000.00 Contract Services592-548-801-000

0.00 0.00 0.00 0.00 0.00 Legal Service592-548-813-000
54.84 426,072.53 41,048.21 517,407.47 943,480.00 Sewage Disposal Costs592-548-831-000
0.00 0.00 0.00 0.00 0.00 Dues & Miscellaneous592-548-956-000
0.00 0.00 0.00 0.00 0.00 Capital Improvements - SAW592-548-975-001
0.00 63,353.00 0.00 0.00 63,353.00 Interceptor Drain Bond Princip592-548-992-000

62.96 8,437.87 2,222.40 14,343.13 22,781.00 Bond Interest592-548-995-000

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 26/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER AND SEWER FUND
Expenditures

52.51 495,081.32 47,334.36 547,332.68 1,042,414.00 Total Dept 548 - SEWER ACTIVITIES

Dept 556 - WATER ACTIVITIES
52.47 28,843.34 3,615.27 31,839.66 60,683.00 Wages592-556-701-000
44.13 2,793.27 679.07 2,206.73 5,000.00 Overtime592-556-701-013
0.00 0.00 0.00 0.00 0.00 Fringe Benefits592-556-714-000

51.71 2,432.39 328.47 2,604.61 5,037.00 Social Security592-556-715-000
51.63 6,385.38 904.61 6,814.62 13,200.00 Health Insurance- Medical592-556-716-000
50.18 371.13 52.42 373.87 745.00 Life - Disability Insurance592-556-717-000
64.63 445.61 119.06 814.39 1,260.00 Dental Insurance592-556-718-000
74.07 23,009.26 8,717.29 65,722.74 88,732.00 Pension592-556-719-000
54.10 120.72 20.97 142.28 263.00 Vision Care592-556-721-000

121.05 (526.16)1,008.72 3,026.16 2,500.00 Worker's Comp. Insurance592-556-722-000
33.15 4,679.79 998.00 2,320.21 7,000.00 Supplies592-556-726-000
0.00 1,500.00 0.00 0.00 1,500.00 Small Tools592-556-741-000

60.89 189,724.29 38,950.38 295,375.71 485,100.00 Water Purchase -Orion Township592-556-745-000
24.72 8,781.62 801.25 2,884.38 11,666.00 Contract Services592-556-801-000
4.68 47,662.50 525.00 2,337.50 50,000.00 Engineering592-556-806-000

37.95 620.50 0.00 379.50 1,000.00 Legal Service592-556-813-000
0.00 0.00 0.00 0.00 0.00 Sewage Disposal Costs592-556-831-000

89.33 320.08 0.00 2,679.92 3,000.00 Equip Repair & Maint - Misc.592-556-931-000
5.00 7,125.31 0.00 374.69 7,500.00 Equip Repair & Maint - Hydrant592-556-931-001
1.10 4,945.22 0.00 54.78 5,000.00 Equip Repair & Maint - Mains592-556-931-002
0.00 5,000.00 0.00 0.00 5,000.00 Equip Repair & Maint - Meters592-556-931-003

72.93 5,954.37 3,095.28 16,045.63 22,000.00 Equipment Rental592-556-940-000
46.23 1,881.92 0.00 1,618.08 3,500.00 Dues & Miscellaneous592-556-956-000
20.62 2,381.42 0.00 618.58 3,000.00 Education and Training592-556-957-000
0.00 0.00 0.00 0.00 0.00 Capital Improvement592-556-975-000
0.00 0.00 0.00 0.00 0.00 Capital Improvemts-Fairview592-556-977-001
0.00 0.00 0.00 0.00 0.00 Principal Payments - Debt592-556-991-000
0.00 0.00 0.00 0.00 0.00 2003 GO Bond Principal592-556-992-001
0.00 270,000.00 0.00 0.00 270,000.00 State Revolving  Bond Principal592-556-992-002

49.29 45,745.21 0.00 44,468.79 90,214.00 Bond Interest Expense592-556-995-000
0.00 0.00 0.00 0.00 0.00 2003 GO Bond Interest592-556-995-001
0.00 0.00 0.00 0.00 0.00 98 Revenue Bond Interest592-556-995-002

42.23 660,197.17 59,815.79 482,702.83 1,142,900.00 Total Dept 556 - WATER ACTIVITIES

Dept 560 - DEPRECIATION
0.00 145,000.00 0.00 0.00 145,000.00 Water Depreciation592-560-958-002
0.00 130,000.00 0.00 0.00 130,000.00 Sewer Depreciation592-560-968-000

0.00 275,000.00 0.00 0.00 275,000.00 Total Dept 560 - DEPRECIATION

43.27 1,469,910.03 121,497.83 1,121,105.97 2,591,016.00 TOTAL EXPENDITURES

44.81 1,429,044.86 10,972.66 1,160,057.14 2,589,102.00 TOTAL REVENUES
Fund 592 - WATER AND SEWER FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 27/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER AND SEWER FUND

7,220,263.41 7,179,398.24 END FUND BALANCE
7,181,312.24 7,181,312.24 BEG. FUND BALANCE

2,035.07 (40,865.17)(110,525.17)38,951.17 (1,914.00)NET OF REVENUES & EXPENDITURES

43.27 1,469,910.03 121,497.83 1,121,105.97 2,591,016.00 TOTAL EXPENDITURES

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 28/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 701 - ESCROW
Revenues
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 In Lieu of Taxes701-000-406-000
0.00 0.00 0.00 0.00 0.00 Interest Earnings701-000-664-000

100.00 (1,715.36)205.36 1,715.36 0.00 Review/Escrow Deposits701-000-675-000

100.00 (1,715.36)205.36 1,715.36 0.00 Total Dept 000 - REVENUE

100.00 (1,715.36)205.36 1,715.36 0.00 TOTAL REVENUES

Expenditures
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 Transfer Out - General Fund701-000-965-101

0.00 0.00 0.00 0.00 0.00 Total Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES

17,397.86 15,682.50 END FUND BALANCE
15,682.50 15,682.50 BEG. FUND BALANCE

100.00 (1,715.36)205.36 1,715.36 0.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
100.00 (1,715.36)205.36 1,715.36 0.00 TOTAL REVENUES

Fund 701 - ESCROW:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 29/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 737 - OPEB TRUST FUND
Revenues
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 Contribution - General Fund (OPEB)737-000-581-000
100.00 (14,305.24)0.00 14,305.24 0.00 Investment Gains and Losses737-000-669-000

100.00 (14,305.24)0.00 14,305.24 0.00 Total Dept 000 - REVENUE

100.00 (14,305.24)0.00 14,305.24 0.00 TOTAL REVENUES

Expenditures
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 Contractual Services737-000-801-000

0.00 0.00 0.00 0.00 0.00 Total Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES

227,064.58 212,759.34 END FUND BALANCE
212,759.34 212,759.34 BEG. FUND BALANCE

100.00 (14,305.24)0.00 14,305.24 0.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
100.00 (14,305.24)0.00 14,305.24 0.00 TOTAL REVENUES

Fund 737 - OPEB TRUST FUND:

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 30/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 752 - PAYROLL CLEARING
Revenues
Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 Federal Grants Other - County CARES752-000-528-200

0.00 0.00 0.00 0.00 0.00 Total Dept 000 - REVENUE

0.00 0.00 0.00 0.00 0.00 TOTAL REVENUES

END FUND BALANCE
BEG. FUND BALANCE

0.00 0.00 0.00 0.00 0.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 0.00 0.00 0.00 0.00 TOTAL REVENUES

Fund 752 - PAYROLL CLEARING:

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 31/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 901 - FIXED ASSETS
Expenditures
Dept 101 - VILLAGE COUNCIL

0.00 0.00 0.00 0.00 0.00 Capital Outlay901-101-975-000

0.00 0.00 0.00 0.00 0.00 Total Dept 101 - VILLAGE COUNCIL

Dept 301 - POLICE/SHERIFF/CONSTABLE
0.00 0.00 0.00 0.00 0.00 Capital Outlay901-301-975-000

0.00 0.00 0.00 0.00 0.00 Total Dept 301 - POLICE/SHERIFF/CONSTABLE

Dept 441 - DEPARTMENT OF PUBLIC WORKS
0.00 0.00 0.00 0.00 0.00 Capital Outlay901-441-975-000

0.00 0.00 0.00 0.00 0.00 Total Dept 441 - DEPARTMENT OF PUBLIC WORKS

Dept 560 - DEPRECIATION
0.00 0.00 0.00 0.00 0.00 Depr General Government901-560-968-001
0.00 0.00 0.00 0.00 0.00 Depr Public Safety901-560-968-002
0.00 0.00 0.00 0.00 0.00 Depr Public Works901-560-968-003
0.00 0.00 0.00 0.00 0.00 Depr Recreation and Culture901-560-968-004
0.00 0.00 0.00 0.00 0.00 Depreciation Equipment901-560-968-005

0.00 0.00 0.00 0.00 0.00 Total Dept 560 - DEPRECIATION

Dept 751 - PARKS AND RECREATION
0.00 0.00 0.00 0.00 0.00 Capital Outlay901-751-975-000

0.00 0.00 0.00 0.00 0.00 Total Dept 751 - PARKS AND RECREATION

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES

END FUND BALANCE
BEG. FUND BALANCE

0.00 0.00 0.00 0.00 0.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 0.00 0.00 0.00 0.00 TOTAL REVENUES

Fund 901 - FIXED ASSETS:

15,357,030.51 15,357,030.51 BEG. FUND BALANCE - ALL FUNDS
568.53 1,128,400.58 (246,947.18)(1,369,236.58)(240,836.00)NET OF REVENUES & EXPENDITURES

57.04 4,996,483.39 477,047.99 6,634,371.61 11,630,855.00 TOTAL EXPENDITURES - ALL FUNDS
46.23 6,124,883.97 230,100.81 5,265,135.03 11,390,019.00 TOTAL REVENUES - ALL FUNDS

9.A.1.a
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR VILLAGE OF LAKE ORION 32/32Page:03/05/2024 09:22 AM
User: stouts
DB: Village Of Lake Orion

PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 66.67

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

02/29/2024
YTD BALANCE
02/29/2024

2023-24
AMENDED BUDGETDESCRIPTIONGL NUMBER

13,987,793.93 15,116,194.51 END FUND BALANCE - ALL FUNDS

9.A.1.a

Packet Pg. 70
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 1/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 101 GENERAL FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE
10,342.43 4,348.66 Current Real Property Tax Receivable101-000-020-000
21,088.53 18,724.72 Garbage Charges Receivable101-000-028-000
2,948.51 1,882.52 Garbage Penalty Charges Receivable101-000-029-000

39,303.00 183.71 Accounts Receivable101-000-040-000

73,682.47 25,139.61 ACCOUNTS RECEIVIABLE

CASH CHECKING
4,340.12 4,263.20 Cash101-000-001-000

125.20 1,509.18 Payroll-checking101-000-007-000

4,465.32 5,772.38 CASH CHECKING

DUE FROM OTHER AGENCY

0.00 0.00 DUE FROM OTHER AGENCY

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

CASH INVESTMENTS

0.00 0.00 CASH INVESTMENTS

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
928,922.60 487,734.06 Cash - Savings-GF Receiving101-000-002-000

4,269.19 661.02 Cash Savings - Water Sewer101-000-002-001
84,523.38 80,123.48 Investment/ MI Class101-000-009-000
600,786.32 463,828.97 Investment/LGIP County Inv101-000-010-000
(3,422.14)21,966.28 Cash - Payroll Savings101-000-011-000

100.00 225.00 Cash - Imprest (Petty Cash)101-000-018-000
250.00 250.00 Change Fund - Cash Drawer101-000-019-000

1,615,429.35 1,054,788.81 CASH SAVINGS

Unclassified
0.00 48,546.33 Unbilled Utlility/Rubbish Receivable101-000-034-000
6.15 0.00 Due from other funds101-000-067-301

6.15 48,546.33 Unclassified

1,693,583.29 1,134,247.13 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB
3,700.00 3,700.00 Accrued Property Tax - Est Chargebacks101-000-213-000

444.50 309.50 DUE TO OAKLAND COUNTY - DOG LICENSE101-000-222-100
138.25 200.00 DUE TO STATE OF MICHIGAN - FINGERPRINT101-000-228-100

0.10 0.00 Accident Ins -Principal101-000-231-002
8.95 0.00 Health Insurance101-000-247-000

(2,026.87)466.61 Due From Retirees - Retiree Healthcare101-000-279-000
(150.00)0.00 Due to Other Govt - Undistributed PILOT101-000-280-000

(27,496.69)10,092.07 BZA/PC DEPOSITS101-000-281-000

(25,381.76)14,768.18 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 2/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 101 GENERAL FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Liabilities ***

0.00 0.00 DUE TO INTERFUND

Unclassified
39,303.00 0.00 Deferred Revenue101-000-339-000

39,303.00 0.00 Unclassified

13,921.24 14,768.18 Total Liabilities

*** Fund Balance ***

FUND BALANCE
864,895.51 791,074.97 Fund Balance - Unassigned101-000-390-000

864,895.51 791,074.97 FUND BALANCE

864,895.51 791,074.97 Total Fund Balance

864,895.51 791,074.97 Beginning Fund Balance

814,766.54 328,403.98 Net of Revenues VS Expenditures
1,679,662.05 1,119,478.95 Ending Fund Balance
1,693,583.29 1,134,247.13 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 3/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 151 CEMETERY TRUST FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE

0.00 0.00 ACCOUNTS RECEIVIABLE

CASH CHECKING

0.00 0.00 CASH CHECKING

CASH INVESTMENTS

0.00 0.00 CASH INVESTMENTS

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
112,765.49 127,666.17 Cash - Savings-CPCF151-000-002-000
105,611.45 104,018.36 Investment/LGIP County Inv151-000-010-000

218,376.94 231,684.53 CASH SAVINGS

Unclassified
94,291.80 122,181.80 Due From DPW151-000-084-125

94,291.80 122,181.80 Unclassified

312,668.74 353,866.33 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB

0.00 0.00 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

0.00 0.00 Total Liabilities

*** Fund Balance ***

FUND BALANCE
367,198.37 339,617.67 Fund Balance - Unassigned151-000-390-000

367,198.37 339,617.67 FUND BALANCE

367,198.37 339,617.67 Total Fund Balance

367,198.37 339,617.67 Beginning Fund Balance

(54,529.63)14,248.66 Net of Revenues VS Expenditures
312,668.74 353,866.33 Ending Fund Balance
312,668.74 353,866.33 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 4/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 202 MAJOR STREET FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE

0.00 0.00 ACCOUNTS RECEIVIABLE

CASH CHECKING
(0.98)0.00 Payroll-checking202-000-007-000

(0.98)0.00 CASH CHECKING

DUE FROM OTHER AGENCY

0.00 0.00 DUE FROM OTHER AGENCY

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
85,442.52 191,687.97 CASH202-000-002-000
355,406.77 217,513.93 Investment/LGIP County Inv202-000-010-000

6,891.20 1,545.62 Cash - Payroll Savings202-000-011-000

447,740.49 410,747.52 CASH SAVINGS

Unclassified

0.00 0.00 Unclassified

447,739.51 410,747.52 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB

0.00 0.00 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

0.00 0.00 Total Liabilities

*** Fund Balance ***

FUND BALANCE
484,628.42 388,858.58 Fund Balance - Unassigned202-000-390-000

484,628.42 388,858.58 FUND BALANCE

484,628.42 388,858.58 Total Fund Balance

484,628.42 388,858.58 Beginning Fund Balance

(36,888.91)21,888.94 Net of Revenues VS Expenditures
447,739.51 410,747.52 Ending Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 5/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 202 MAJOR STREET FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

447,739.51 410,747.52 Total Liabilities And Fund Balance

9.A.1.b

Packet Pg. 75
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 6/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 203 LOCAL STREET FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE

0.00 0.00 ACCOUNTS RECEIVIABLE

CASH CHECKING
(15.41)0.00 Payroll-checking203-000-007-000

(15.41)0.00 CASH CHECKING

DUE FROM OTHER AGENCY

0.00 0.00 DUE FROM OTHER AGENCY

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
19,769.27 11,757.57 Cash - Savings-LSF203-000-002-000
47,125.00 46,414.22 Investment/LGIP County Inv203-000-010-000
7,948.41 3,336.66 Cash - Payroll Savings203-000-011-000

74,842.68 61,508.45 CASH SAVINGS

Unclassified

0.00 0.00 Unclassified

74,827.27 61,508.45 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB

0.00 0.00 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

0.00 0.00 Total Liabilities

*** Fund Balance ***

FUND BALANCE
83,506.80 63,125.21 Fund Balance - Unassigned203-000-390-000

83,506.80 63,125.21 FUND BALANCE

Unclassified

0.00 0.00 Unclassified

83,506.80 63,125.21 Total Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 7/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 203 LOCAL STREET FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

83,506.80 63,125.21 Beginning Fund Balance

(8,679.53)(1,616.76)Net of Revenues VS Expenditures
74,827.27 61,508.45 Ending Fund Balance
74,827.27 61,508.45 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 8/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 207 POLICE FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE
106,418.17 107,303.17 Accounts Receivable207-000-040-000

106,418.17 107,303.17 ACCOUNTS RECEIVIABLE

CASH CHECKING
(42.86)0.00 Cash207-000-001-000
21.64 0.00 Payroll-checking207-000-007-000

(21.22)0.00 CASH CHECKING

DUE FROM OTHER AGENCY
4,144.81 4,144.81 Due From Counties207-000-072-000

4,144.81 4,144.81 DUE FROM OTHER AGENCY

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

CASH INVESTMENTS

0.00 0.00 CASH INVESTMENTS

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
(38,821.51)258,446.21 Cash Savings207-000-002-000
293,607.31 289,178.76 Investment/LGIP County Inv207-000-010-000
29,729.20 975.34 Cash - Payroll Savings207-000-011-000

284,515.00 548,600.31 CASH SAVINGS

Unclassified

0.00 0.00 Unclassified

395,056.76 660,048.29 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB
1,100.00 1,100.00 Accrued Property Tax - Est Chargebacks207-000-213-000

40.62 0.00 Accident Ins -Principal207-000-231-002

1,140.62 1,100.00 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DEFFERED INFLOWS
106,418.17 110,348.17 Ouil - Def Revenue207-000-212-000

106,418.17 110,348.17 DEFFERED INFLOWS

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

107,558.79 111,448.17 Total Liabilities

*** Fund Balance ***

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 9/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 207 POLICE FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Fund Balance ***

FUND BALANCE
317,519.23 440,604.49 Fund Balance - Unassigned207-000-390-000

317,519.23 440,604.49 FUND BALANCE

Unclassified

0.00 0.00 Unclassified

317,519.23 440,604.49 Total Fund Balance

317,519.23 440,604.49 Beginning Fund Balance

(30,021.26)107,995.63 Net of Revenues VS Expenditures
287,497.97 548,600.12 Ending Fund Balance
395,056.76 660,048.29 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 10/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 225 DEPT OF PUBLIC WORKS FUND 

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE
2,129.46 5,493.83 Accounts Receivable225-000-040-000

2,129.46 5,493.83 ACCOUNTS RECEIVIABLE

CASH CHECKING
1,978.15 0.00 Cash225-000-001-000

26.73 0.00 Payroll-checking225-000-007-000

2,004.88 0.00 CASH CHECKING

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

CASH INVESTMENTS

0.00 0.00 CASH INVESTMENTS

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
171,047.27 107,409.13 Cash - Savings - DPW Fund225-000-002-000
27,300.29 26,888.56 Investment/LGIP County Inv225-000-010-000
2,302.77 (539.18)Cash - Payroll Savings225-000-011-000

200,650.33 133,758.51 CASH SAVINGS

Unclassified

0.00 0.00 Unclassified

204,784.67 139,252.34 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB

0.00 0.00 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND
94,291.80 122,181.80 DUE TO CEMETERY PERPETUAL CARE225-000-214-711

94,291.80 122,181.80 DUE TO INTERFUND

94,291.80 122,181.80 Total Liabilities

*** Fund Balance ***

FUND BALANCE
52,251.20 29,945.32 Fund Balance - Unassigned225-000-390-000

52,251.20 29,945.32 FUND BALANCE

Unclassified

0.00 0.00 Unclassified

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 11/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 225 DEPT OF PUBLIC WORKS FUND 

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Fund Balance ***

52,251.20 29,945.32 Total Fund Balance

52,251.20 29,945.32 Beginning Fund Balance

58,241.67 (12,874.78)Net of Revenues VS Expenditures
110,492.87 17,070.54 Ending Fund Balance
204,784.67 139,252.34 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 12/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 231 PARKING METER/SYSTEM FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

CASH CHECKING

0.00 0.00 CASH CHECKING

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
(86.94)(1,858.41)CASH231-000-002-000
664.00 308.23 Cash - Payroll Savings231-000-011-000

577.06 (1,550.18)CASH SAVINGS

577.06 (1,550.18)Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB

0.00 0.00 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

0.00 0.00 Total Liabilities

*** Fund Balance ***

FUND BALANCE
3,916.47 1,420.12 Fund Balance - Unassigned231-000-390-000

3,916.47 1,420.12 FUND BALANCE

3,916.47 1,420.12 Total Fund Balance

3,916.47 1,420.12 Beginning Fund Balance

(3,339.41)(2,970.30)Net of Revenues VS Expenditures
577.06 (1,550.18)Ending Fund Balance
577.06 (1,550.18)Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 13/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE

0.00 0.00 ACCOUNTS RECEIVIABLE

CASH CHECKING
(125.04)0.00 Cash248-000-001-000
(250.00)(100.00)Payroll-checking248-000-007-000

(375.04)(100.00)CASH CHECKING

DUE FROM OTHER AGENCY

0.00 0.00 DUE FROM OTHER AGENCY

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

CASH INVESTMENTS

0.00 0.00 CASH INVESTMENTS

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
265,103.19 104,298.97 Cash Savings248-000-002-000
403,528.39 397,442.21 Investment/LGIP County Inv248-000-010-000

7,219.13 (1,922.94)Cash - Payroll Savings248-000-011-000

675,850.71 499,818.24 CASH SAVINGS

Unclassified

0.00 0.00 Unclassified

675,475.67 499,718.24 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB
400.00 400.00 Accrued Property Tax - Est Chargebacks248-000-213-000

400.00 400.00 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

Unclassified

0.00 0.00 Unclassified

400.00 400.00 Total Liabilities

*** Fund Balance ***

FUND BALANCE
498,200.06 638,446.44 Fund Balance - Unassigned248-000-390-000

9.A.1.b

Packet Pg. 83

A
tt

ac
h

m
en

t:
 F

eb
ru

ar
y 

b
al

an
ce

 s
h

ee
t 

 (
66

28
 :

 F
in

an
ci

al
 S

ta
te

m
en

ts
 F

eb
ru

ar
y 

20
24

)



COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 14/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Fund Balance ***

498,200.06 638,446.44 FUND BALANCE

Unclassified

0.00 0.00 Unclassified

498,200.06 638,446.44 Total Fund Balance

498,200.06 638,446.44 Beginning Fund Balance

176,875.61 (139,128.20)Net of Revenues VS Expenditures
675,075.67 499,318.24 Ending Fund Balance
675,475.67 499,718.24 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 15/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 301 DOWNTOWN DEV BOND PROJECT 2023

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

CASH CHECKING
56,386.80 0.00 Cash301-000-001-000

56,386.80 0.00 CASH CHECKING

CASH SAVINGS
2,706,240.23 0.00 CASH301-000-002-000

2,706,240.23 0.00 CASH SAVINGS

2,762,627.03 0.00 Total Assets

*** Liabilities ***

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND
6.15 0.00 Due to General Fund301-000-214-101

6.15 0.00 DUE TO INTERFUND

6.15 0.00 Total Liabilities

*** Fund Balance ***

FUND BALANCE
4,944,949.68 0.00 Fund Balance - Unassigned301-000-390-000

4,944,949.68 0.00 FUND BALANCE

4,944,949.68 0.00 Total Fund Balance

4,944,949.68 0.00 Beginning Fund Balance

(2,182,328.80)0.00 Net of Revenues VS Expenditures
2,762,620.88 0.00 Ending Fund Balance
2,762,627.03 0.00 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 16/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 401 CAPITAL PROJECTS FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

CASH CHECKING

0.00 0.00 CASH CHECKING

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

PROPERTY, PLANT, EQUIP

0.00 0.00 PROPERTY, PLANT, EQUIP

CASH INVESTMENTS

0.00 0.00 CASH INVESTMENTS

CASH SAVINGS
2,481.48 13,243.14 Cash - Savings-CIF401-000-002-000

2,481.48 13,243.14 CASH SAVINGS

Unclassified

0.00 0.00 Unclassified

2,481.48 13,243.14 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB

0.00 0.00 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

0.00 0.00 Total Liabilities

*** Fund Balance ***

FUND BALANCE
3,369.99 191,965.31 Fund Balance - Unassigned401-000-390-000

3,369.99 191,965.31 FUND BALANCE

3,369.99 191,965.31 Total Fund Balance

3,369.99 191,965.31 Beginning Fund Balance

(888.51)(178,722.17)Net of Revenues VS Expenditures
2,481.48 13,243.14 Ending Fund Balance
2,481.48 13,243.14 Total Liabilities And Fund Balance
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 17/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 404 DDA PROPERTY ACQUISITION

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

CASH CHECKING

0.00 0.00 CASH CHECKING

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

PREPAID EXPENDITURES

0.00 0.00 PREPAID EXPENDITURES

CASH SAVINGS
169,424.58 326,768.77 Cash-Savings-DDA Property Acq.404-000-002-000

169,424.58 326,768.77 CASH SAVINGS

Unclassified

0.00 0.00 Unclassified

169,424.58 326,768.77 Total Assets

*** Liabilities ***

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

0.00 0.00 Total Liabilities

*** Fund Balance ***

FUND BALANCE
326,840.70 222,473.45 Fund Balance - Unassigned404-000-390-000

326,840.70 222,473.45 FUND BALANCE

326,840.70 222,473.45 Total Fund Balance

326,840.70 222,473.45 Beginning Fund Balance

(157,416.12)104,295.32 Net of Revenues VS Expenditures
169,424.58 326,768.77 Ending Fund Balance
169,424.58 326,768.77 Total Liabilities And Fund Balance
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 18/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 592 WATER AND SEWER FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCUMULATED DEPRECIATION
(2,597,346.58)(2,489,596.41)Accum Depreciation - Water592-000-141-001

(258,598.63)(247,651.88)Accum Depreciation Equip/Water592-000-145-001
(5,170,405.47)(5,041,763.42)Accumulated Depreciation Sewer592-000-155-000

(653,017.24)(630,499.41)Accumulated Depr Intangible Assets592-000-161-000

(8,679,367.92)(8,409,511.12)ACCUMULATED DEPRECIATION

ADVANCE TO COMPONENT UNIT
0.00 300,000.00 Advance to DDA592-000-085-000

0.00 300,000.00 ADVANCE TO COMPONENT UNIT

ACCOUNTS RECEIVIABLE
67,720.36 24,155.79 Current Real Property Tax Receivable592-000-020-000
98,717.76 80,427.72 Water Usage Receivable592-000-030-000
13,167.91 7,087.41 Water Penalty Receivable592-000-031-000
73,419.59 64,606.14 Sewer Charges Receivable592-000-035-000
10,315.47 6,277.95 Sewer Penalty Receivable592-000-036-000

263,341.09 182,555.01 ACCOUNTS RECEIVIABLE

CASH CHECKING
17,812.10 1,229.60 Cash592-000-001-000

(10.44)0.00 Payroll-checking592-000-007-000

17,801.66 1,229.60 CASH CHECKING

DUE FROM OTHER AGENCY

0.00 0.00 DUE FROM OTHER AGENCY

DUE FROM INTERFUND

0.00 0.00 DUE FROM INTERFUND

PROPERTY, PLANT, EQUIP
342,397.09 342,397.09 Capital Assets - Equip.592-000-139-000

5,387,605.41 5,387,605.41 Capital Assets - Water Lines592-000-140-001
1,556,204.63 1,556,204.63 Vehicles592-000-148-000
4,931,716.39 4,931,716.39 Sewer System592-000-154-000
5,435,368.14 5,435,368.14 Costruction in Progress Water592-000-158-001

900,713.17 900,713.17 Water Connect-Intang Assets592-000-160-000

18,554,004.83 18,554,004.83 PROPERTY, PLANT, EQUIP

CASH INVESTMENTS

0.00 0.00 CASH INVESTMENTS

PREPAID EXPENDITURES
10,894.43 10,894.43 Prepaid Expense592-000-123-000

10,894.43 10,894.43 PREPAID EXPENDITURES

CASH SAVINGS
1,044,755.97 547,112.85 Cash Savings - Water/Sewer Fun592-000-002-000

23,056.33 76,719.35 Cash Savings - Water Sewer592-000-002-001
1,561,771.25 1,798,642.90 Investment/LGIP County Inv592-000-010-000

13,226.19 1,332.57 Cash - Payroll Savings592-000-011-000

2,642,809.74 2,423,807.67 CASH SAVINGS

Unclassified
0.00 475,213.13 Unbilled Utlility/Rubbish Receivable592-000-034-000

0.00 475,213.13 Unclassified

12,809,483.83 13,538,193.55 Total Assets

9.A.1.b

Packet Pg. 88

A
tt

ac
h

m
en

t:
 F

eb
ru

ar
y 

b
al

an
ce

 s
h

ee
t 

 (
66

28
 :

 F
in

an
ci

al
 S

ta
te

m
en

ts
 F

eb
ru

ar
y 

20
24

)



COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 19/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 592 WATER AND SEWER FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Liabilities ***

ACCRUED AND OTHER LIAB
1,100,647.43 1,148,242.54 Contracts Payable-Oakland Cty592-000-210-000

33,107.99 33,107.99 Accrued Interest Payable592-000-251-000
8,586.00 7,217.75 Accrued Vacation Payable592-000-260-000

1,142,341.42 1,188,568.28 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DEFFERED INFLOWS
4,446,879.00 4,711,879.00 Bonds Payable592-000-212-000

4,446,879.00 4,711,879.00 DEFFERED INFLOWS

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

Unclassified

0.00 0.00 Unclassified

5,589,220.42 5,900,447.28 Total Liabilities

*** Fund Balance ***

FUND BALANCE

0.00 0.00 FUND BALANCE

Unclassified
4,472,154.09 4,472,154.09 Net Position Invested in Capital Assets592-000-391-000
2,709,158.15 2,745,423.89 Retained Earnings592-000-395-000

7,181,312.24 7,217,577.98 Unclassified

7,181,312.24 7,217,577.98 Total Fund Balance

7,181,312.24 7,217,577.98 Beginning Fund Balance

38,951.17 420,168.29 Net of Revenues VS Expenditures
7,220,263.41 7,637,746.27 Ending Fund Balance

12,809,483.83 13,538,193.55 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 20/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 701 ESCROW

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE

0.00 0.00 ACCOUNTS RECEIVIABLE

CASH CHECKING
705.36 0.00 Cash701-000-001-000

705.36 0.00 CASH CHECKING

CASH SAVINGS
60,077.13 48,052.73 Cash - Savings R/E Fund701-000-002-000

60,077.13 48,052.73 CASH SAVINGS

60,782.49 48,052.73 Total Assets

*** Liabilities ***

ACCRUED AND OTHER LIAB
43,384.63 43,384.63 Escrow Deposits Liability701-000-256-000

43,384.63 43,384.63 ACCRUED AND OTHER LIAB

ACCOUNTS PAYABLE

0.00 0.00 ACCOUNTS PAYABLE

DUE TO INTERFUND

0.00 0.00 DUE TO INTERFUND

43,384.63 43,384.63 Total Liabilities

*** Fund Balance ***

FUND BALANCE
15,682.50 0.00 Fund Balance - Unassigned701-000-390-000

15,682.50 0.00 FUND BALANCE

15,682.50 0.00 Total Fund Balance

15,682.50 0.00 Beginning Fund Balance

1,715.36 4,668.10 Net of Revenues VS Expenditures
17,397.86 4,668.10 Ending Fund Balance
60,782.49 48,052.73 Total Liabilities And Fund Balance

9.A.1.b
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COMPARATIVE BALANCE SHEET FOR VILLAGE OF LAKE ORION 21/21Page:03/05/2024 09:25 AM
User: stouts
DB: Village Of Lake Orion
                                     Fund 737 OPEB TRUST FUND

PERIOD ENDED
02/29/2024

PERIOD ENDED
02/28/2023DescriptionGL Number

*** Assets ***

ACCOUNTS RECEIVIABLE

0.00 0.00 ACCOUNTS RECEIVIABLE

CASH INVESTMENTS
227,064.58 185,842.96 Investments - OPEB CLS737-000-017-000

227,064.58 185,842.96 CASH INVESTMENTS

227,064.58 185,842.96 Total Assets

*** Fund Balance ***

FUND BALANCE
212,759.34 180,905.98 Fund Balance - Unassigned737-000-390-000

212,759.34 180,905.98 FUND BALANCE

212,759.34 180,905.98 Total Fund Balance

212,759.34 180,905.98 Beginning Fund Balance

14,305.24 4,936.98 Net of Revenues VS Expenditures
227,064.58 185,842.96 Ending Fund Balance
227,064.58 185,842.96 Total Liabilities And Fund Balance
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Invoice Approval - March 11, 2024 

 

ITEM:  Approval of Invoices for March 11, 2024 

 

RECOMMENDED MOTION: To approve March 11, 2024, bills in the amount of $455,534.44 of 

which $379,437.26 are DDA Bills for a net total of $76,097.18 are approved for payment; and to 

receive and file the DDA bills.  

 

ATTACHMENTS: 

Check reg 3.12.24 

9.A.2

Packet Pg. 92



Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF LAKE ORION 1/5Page:03/07/2024 11:31 AM
User: stouts
DB: Village Of Lake Orion

EXP CHECK RUN DATES 03/12/2024 - 03/12/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

Fund 101 GENERAL FUND
Dept 000 REVENUE

313.50 GENERAL MATTERS SERVICES THRU FEBRUARY 29,2024BEIER HOWLETT, P.C.ESCROW 101-000-281-000

313.50 Total For Dept 000 REVENUE

Dept 171 VILLAGE MANAGER
573.84 2024 MME CONFERENCE HOUSING & PARKING - VILLAGE MANAGERCOMERICA BANK2024 MME CONFERENCE HOTEL-MANAGER101-171-957-000

573.84 Total For Dept 171 VILLAGE MANAGER

Dept 228 Information Technology 
449.40 BOARDS & COMMISSIONS/ AGENDA & MINUTES MONTHLY FEE -MARCHGRANICUSBOARDS AND COMMISSION 101-228-801-000

449.40 Total For Dept 228 Information Technology 

Dept 253 TREASURER
573.08 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTION101-253-719-000
99.00 CREDIT CARD-SONJA FEBCOMERICA BANKMICHIGAN MUNICIPAL TREASURER ASSOC 2024101-253-956-000
599.00 CREDIT CARD-SONJA FEBCOMERICA BANKMMTA BASIC INSTITUE 2024101-253-957-000

1,271.08 Total For Dept 253 TREASURER

Dept 260 GENERAL ACTIVITIES
367.36 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTIONS TO DC101-260-719-000
615.00 BOAT PASS STICKERS 2024M & B GRAPHICSBOAT STICKERS 300101-260-727-000
500.00 POSTAGEQUADIENT POSTAGE FUNDINGPOSTAGE FEBRUARY101-260-729-000
165.00 SERVICE CALL MICHIGAN OFFICE SOLUTIONSOFFICE CALL ON 11/15/24101-260-730-000
544.08 LEASE PAYMENT QUARTERLYQUADIENT LEASING USA, INCLEASE PAYMENT 3/29-6/28101-260-730-000
496.70 COPIER LEASEXEROX CORPORATION1/21/24-02/21/24101-260-730-000
92.50 BASIC FIRST AID/CPR/AED NEW RENEWALMICHAEL RILEYADMIN 5101-260-801-000
92.72 CREDIT CARD-SONJA FEBCOMERICA BANK1ONOS INC101-260-823-000
349.94 COMCAST ACCT # 8529 10 142 0017924COMCAST CABLE101-260-851-000 MAR 5- APR 4101-260-851-000

1,468.46 DTE BILL-FEBRUARY DTE ENERGY21 E CHURCH101-260-920-000
4,138.37 STREETLIGHTS FEBDTE ENERGYSTREETLIGHTS101-260-921-000

19.85 DTE BILL DTE ENERGY175 BELLEVUE101-260-921-000
195.97 MONTHLY MAT RENTAL VILLAGE OFFICESDarWel ENTERPRISES LLCMATS FOR VILLAGE OFFICE FEBRUARY 3.4.24101-260-930-000
114.99 MONTHLY PEST BILLORKIN PEST CONTROLACCT 28473094 VILLAGE MONTHLY MARCH101-260-930-000
33.97 MONTHLY COBRA  FEE- JANUARYBASIC BENEFITS01/01/2024-01/31/2024101-260-956-000
33.97 MONTHLY COBRA  FEE- MARCH BASIC BENEFITS3/1/24-3/31/24101-260-956-000

9,228.88 Total For Dept 260 GENERAL ACTIVITIES

Dept 751 PARKS AND RECREATION
77.35 DTE BILL-FEBRUARY DTE ENERGY66 S PARK 101-751-920-000
124.64 DPW  MULTIPLE PURCHASES FEBRUARY HOME DEPOT CREDIT SERVICES2/9/24 PARK SIGN POSTS101-751-932-000

201.99 Total For Dept 751 PARKS AND RECREATION

Dept 880 CONTRACT SERV - LEAGAL/ACCTING/ENGINEER
445.50 GENERAL MATTERS SERVICES THRU FEBRUARY 29,2024BEIER HOWLETT, P.C.101 LEGAL SERVICES101-880-811-000

1,200.00 RETIREE HEALTH PLAN EVALUATIONWATKINS ROSSOPEB EVALUATION101-880-814-000

1,645.50 Total For Dept 880 CONTRACT SERV - LEAGAL/ACCTING/ENGINEER

13,684.19 Total For Fund 101 GENERAL FUND

Fund 202 MAJOR STREET FUND
Dept 463 ROUTINE MAINTENANCE

222.45 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTIONS202-463-719-000
55.44 PROPANE FOR ASPHALT PATCH MACHINELAKE ORION EQUIPMENT RENTALPROPANE202-463-726-000
51.00 PROPANE FOR ASPHALT MACHINELAKE ORION EQUIPMENT RENTALPROPANE HEATERS202-463-726-000
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Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF LAKE ORION 2/5Page:03/07/2024 11:31 AM
User: stouts
DB: Village Of Lake Orion

EXP CHECK RUN DATES 03/12/2024 - 03/12/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

Fund 202 MAJOR STREET FUND
Dept 463 ROUTINE MAINTENANCE

328.89 Total For Dept 463 ROUTINE MAINTENANCE

Dept 474 TRAFFIC SERVICES
83.42 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTIONS202-474-719-000
39.01 FLINT ST & BROADWAY SIGNAL MAINTENANCE ENDING 1/31/24ROAD COMMISSON FOR OAKLAND CO.FLINT ST & BROADWAY 202-474-801-000

122.43 Total For Dept 474 TRAFFIC SERVICES

Dept 478 WINTER MAINTENANCE
444.90 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTIONS202-478-719-000

444.90 Total For Dept 478 WINTER MAINTENANCE

896.22 Total For Fund 202 MAJOR STREET FUND

Fund 203 LOCAL STREET FUND
Dept 463 ROUTINE MAINTENANCE

417.09 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTIONS203-463-719-000

417.09 Total For Dept 463 ROUTINE MAINTENANCE

Dept 474 TRAFFIC SERVICES
111.23 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTION203-474-719-000

111.23 Total For Dept 474 TRAFFIC SERVICES

Dept 478 WINTER MAINTENANCE
528.32 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTION203-478-719-000

528.32 Total For Dept 478 WINTER MAINTENANCE

1,056.64 Total For Fund 203 LOCAL STREET FUND

Fund 207 POLICE FUND
Dept 301 POLICE/SHERIFF/CONSTABLE

31.76 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTION207-301-719-000
46.44 OFFICE SUPPLIESAMAZON CAPITAL SERVICESBINDER CLIPS MEDIUM BLACK207-301-727-000
45.00 BUSINESS CARDS (MIRES)M & B GRAPHICSLOPD BUSINESS CARDS207-301-727-000
72.02 POLICE COPY MACHINE APPLIED INNOVATION1/20/24-2/19/24207-301-730-000
108.45 RICOH CONTRACT PAYMENT POLICE PRINTERU.S. BANK EQUIPMENT FINANCEPOLICE PRINTER RICOH CONTRACT PAYMENT207-301-730-000
135.00 PREMPLOYMENT PHYSICALBEAUMONT URGENT CARE BY WELLSTREETCHRIS MIRES207-301-801-000
66.00 GENERAL MATTERS SERVICES THRU FEBRUARY 29,2024BEIER HOWLETT, P.C.POLICE207-301-802-000

5,258.75 PROSECUTIONS-SERVICES THRU FEBRUARY 29, 2024BEIER HOWLETT, P.C.PROSECUTIONS207-301-802-000
198.93 DPW/POLICE/PARKING PHONESAT&T MOBILITYPOLICE PHONES207-301-851-000
349.93 COMCAST ACCT # 8529 10 142 0017924COMCAST CABLE207-301-851-000 MAR 5 - APR 4207-301-851-000
457.61 FUEL FOR DPW & POLICE JANUARYROAD COMMISSON FOR OAKLAND CO.POLICE207-301-865-000

7,252.00 NEW VINYL FLOORM&K FLOORSVINYL FLOORING IN SQUADROOM, CHIEF OFFIC207-301-930-000
444.00 BASIC FIRST AID/CPR/AED NEW RENEWALMICHAEL RILEYPOLICE 24207-301-957-000

14,465.89 Total For Dept 301 POLICE/SHERIFF/CONSTABLE

14,465.89 Total For Fund 207 POLICE FUND

Fund 225 DEPT OF PUBLIC WORKS FUND 
Dept 441 DEPARTMENT OF PUBLIC WORKS

139.03 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTIONS225-441-719-000
58.92 DPW  MULTIPLE PURCHASES FEBRUARY HOME DEPOT CREDIT SERVICES2/2/24 SUPPLIES BATHROOM225-441-740-000
156.28 DPW  MULTIPLE PURCHASES FEBRUARY HOME DEPOT CREDIT SERVICES2/9/24 SHOP SUPPLIES225-441-741-000

1,020.00 CREDIT CARD-WES FEBCOMERICA BANKEGLE; STORM WATER ANNUAL PERMIT225-441-801-000
323.52 RANDOM DRUG TESTINGFIRST ADVANTAGE O. H. S. CORP.RANDOM DRUG TESTING225-441-801-000
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Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF LAKE ORION 3/5Page:03/07/2024 11:31 AM
User: stouts
DB: Village Of Lake Orion

EXP CHECK RUN DATES 03/12/2024 - 03/12/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

Fund 225 DEPT OF PUBLIC WORKS FUND 
Dept 441 DEPARTMENT OF PUBLIC WORKS

97.22 WEEKLY DPW UNIFORM CLEANINGUniFIRSTUNIFORM CLEANING 2/28/24225-441-821-000
92.86 WEEKLY DPW UNIFORM CLEANINGUniFIRSTUNIFORM CLEANING 01/3/24225-441-821-000
166.00 DPW PHONES/TABLET 287283687328 ACCT #AT&T MOBILITYFEB 20-MAR20225-441-851-000
44.58 DPW/POLICE/PARKING PHONESAT&T MOBILITYDPW PHONES225-441-851-000
291.91 ACCT # 8529 10 142 0021751 362 CASS ST COMCAST CABLEFEB 25-MARCH 24225-441-851-000

2,960.94 FUEL FOR DPW & POLICE JANUARYROAD COMMISSON FOR OAKLAND CO.DPW225-441-865-000
510.98 DTE BILL-FEBRUARY DTE ENERGY362 CASS225-441-920-000
67.25 AMAZONAMAZON CAPITAL SERVICESSECURITY CAMERA ANTENNA225-441-930-000
104.13 DPW  MULTIPLE PURCHASES FEBRUARY HOME DEPOT CREDIT SERVICES2/6/24 ROOFING FOR ROOF225-441-930-000
81.04 CREDIT CARD-WES FEBCOMERICA BANKGAS CO; HOSE REPAIR HOT BOX ASPHALT MACH225-441-931-000
114.98 HYDRAULIC OIL CHANGE FOR VENTRACWEINGARTZ-WATERFORDOIL CHANGE225-441-931-000
111.00 BASIC FIRST AID/CPR/AED NEW RENEWALMICHAEL RILEYDPW 6225-441-957-000

6,340.64 Total For Dept 441 DEPARTMENT OF PUBLIC WORKS

6,340.64 Total For Fund 225 DEPT OF PUBLIC WORKS FUND 

Fund 231 PARKING METER/SYSTEM FUND
Dept 333 PARKING

44.58 DPW/POLICE/PARKING PHONESAT&T MOBILITYPARKING231-333-851-000

44.58 Total For Dept 333 PARKING

44.58 Total For Fund 231 PARKING METER/SYSTEM FUND

Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND
Dept 260 GENERAL ACTIVITIES

6,000.00 MANAGEMENT SERVICES FOR FEBRUARY 2024JANET BLOOMFEBRUARY 2024 MANAGEMENT SERVICES248-260-801-000
400.00 WEBSITE MAINTENANCEWYLDR CREATIVE LLCWEBSITE MAINTENANCE 248-260-823-000
288.90 BOARDS & COMMISSIONS/ AGENDA & MINUTES MONTHLY FEE -MARCHGRANICUSAGENDA AND MINUTES 248-260-823-001
230.09 DTE BILL-FEBRUARY DTE ENERGY118 N BROADWAY 248-260-920-000
19.30 24 FRONT ST DTEDTE ENERGY24 FRONT ST ACCT 9200 096 8065 2248-260-920-000
25.57 DTE BILL-FEBRUARY DTE ENERGY165 S BROADWAY248-260-921-000

6,963.86 Total For Dept 260 GENERAL ACTIVITIES

Dept 728 ECONOMIC DEVELOPMENT
300.00 MONTHLY FEE 20 FRONT STREET CONCEPTS, LLCADVERTISING/MARKETING248-728-888-000

300.00 Total For Dept 728 ECONOMIC DEVELOPMENT

Dept 729 PROMOTION
6,750.00 ICE FEST - CARVINGSCLEAR CUT ICEICE CARVINGS248-729-880-015

6,750.00 Total For Dept 729 PROMOTION

14,013.86 Total For Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND

Fund 301 DOWNTOWN DEV BOND PROJECT 2023
Dept 901 905

101.40 DTE BILL-FEBRUARY DTE ENERGY215 BROADWAY301-901-950-000

101.40 Total For Dept 901 905

Dept 905 Downtown Dev Bond 2023
75,000.00 2023 DOWNTOWN DEVEL BOND INTEREST SERIES B HUNTINGTON NATIONAL BANKPRINCIPAL DUE 4/1/24301-905-992-003

180,000.00 2023 DOWNTOWN DEVEL BOND INTEREST SERIES AHUNTINGTON NATIONAL BANKPRINCIPAL DUE 4/1/24301-905-992-004
40,322.00 2023 DOWNTOWN DEVEL BOND INTEREST SERIES B HUNTINGTON NATIONAL BANKINTEREST DUE 4/1/24301-905-993-001
70,000.00 2023 DOWNTOWN DEVEL BOND INTEREST SERIES AHUNTINGTON NATIONAL BANKINTEREST DUE 4/1/24301-905-993-002
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Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF LAKE ORION 4/5Page:03/07/2024 11:31 AM
User: stouts
DB: Village Of Lake Orion

EXP CHECK RUN DATES 03/12/2024 - 03/12/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

Fund 301 DOWNTOWN DEV BOND PROJECT 2023
Dept 905 Downtown Dev Bond 2023

365,322.00 Total For Dept 905 Downtown Dev Bond 2023

365,423.40 Total For Fund 301 DOWNTOWN DEV BOND PROJECT 2023

Fund 592 WATER AND SEWER FUND
Dept 556 WATER ACTIVITIES

834.19 PENSION DEFINED CONTRIBUTION - VILLAGE CONTRIBUTIONSALERUS FINANCIALVILLAGE CONTRIBUTION592-556-719-000
35,678.58   WATER/SEWER BILL FEBRUARYCHARTER TOWNSHIP OF ORIONSCH1-00000-EAST-01592-556-745-000

173.25 GENERAL MATTERS SERVICES THRU FEBRUARY 29,2024BEIER HOWLETT, P.C.SEWER592-556-813-000
838.00 HYDRANT METERSGUNNERS METERS &  PARTS, INCHYDRANT METER 1 IN592-556-931-001
935.00 HYDRANT METERSGUNNERS METERS &  PARTS, INCHYDRANT METER 2 IN592-556-931-001
360.00 CREDIT CARD-WES FEBCOMERICA BANKMICHIGAN RURAL WATER  MAR13-14 JOEL WARR592-556-957-000
70.00 JOEL WARRENWATER OPERATOR LICENSE REIMBURSEMENT 592-556-957-000
360.00 WATER LICENSE REVIEWMICHIGAN RURAL WATER ASSOC.S1 S2 WES SANCHEZ592-556-957-000
360.00 WATER LICENSE REVIEWMICHIGAN RURAL WATER ASSOC.S3 S4 JOEL WARREN592-556-957-000

39,609.02 Total For Dept 556 WATER ACTIVITIES

39,609.02 Total For Fund 592 WATER AND SEWER FUND
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Check #AmountInvoice DescriptionVendorInvoice Line DescGL Number

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF LAKE ORION 5/5Page:03/07/2024 11:31 AM
User: stouts
DB: Village Of Lake Orion

EXP CHECK RUN DATES 03/12/2024 - 03/12/2024
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

13,684.19 Fund 101 GENERAL FUND
896.22 Fund 202 MAJOR STREET FUND

1,056.64 Fund 203 LOCAL STREET FUND
14,465.89 Fund 207 POLICE FUND
6,340.64 Fund 225 DEPT OF PUBLIC WORKS FUND 

44.58 Fund 231 PARKING METER/SYSTEM FUND
14,013.86 Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY FUND

365,423.40 Fund 301 DOWNTOWN DEV BOND PROJECT 2023
39,609.02 Fund 592 WATER AND SEWER FUND

Fund Totals:

455,534.44 Total For All Funds: 

9.A.2.a

Packet Pg. 97

A
tt

ac
h

m
en

t:
 C

h
ec

k 
re

g
 3

.1
2.

24
  (

66
27

 :
 In

vo
ic

e 
A

p
p

ro
va

l -
 M

ar
ch

 1
1,

 2
02

4)



 

COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Introduction of Amendment to Village Code Section 130.001 - Garage Sale Permit Fees 

 

BACKGROUND BRIEF:  

Council is scheduled to introduce and give first reading to Ordinance No. 6.24 which amends 

Village Code Section 130.001 to replace the language in the code setting the fee for a garage 

sale permit at $1.00 with new language that would permit the setting of the fee by resolution 

of the Village Council.  The amendments also correct or clarify other language in the ordinance 

as highlighted in the attached draft. 

This action is necessary to support the action recently taken by Council to increase the garage 

permit fee from $1.00 to $5.00.  The current fee was established in 1972.  While the financial 

impact of the code change is negligible for the Village, this change is one step in streamlining 

setting of fees by permitting the setting of fees by resolution rather than ordinance. 

Attached is the proposed ordinance with proposed changes marked up for Council's 

consideration. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

02/26/2024 - Council adopted the FY 2023-24 municipal fee schedule, including an increase in 

the garage permit fee from $1.00 to $5.00. 

FINANCIAL IMPACT:  

The financial impact is negligible, since the Village only issues approximately three (3) permits 

annually. 

RECOMMENDED MOTION:  

To introduce and give first reading to Ordinance No. 6.24, which amends Village Code Section 

130.001 SALES ON RESIDENTIAL PROPERTY; GARAGE SALES; to request that the Clerk/Treasurer 

publish the required notice of the same; and to schedule the proposed ordinance for second 

reading and consideration for adoption at Village Council's March 25, 2024, regular meeting. 
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ATTACHMENTS: 

Amendatory Ordinance - Code Sec. 130.001 - Sales on Residential Property-Garage Sales 
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Police Dispatch Services Agreement Renewal 

 

BACKGROUND BRIEF:   Police Chief Stanfield is recommending approval of the three-year Police 

Dispatch Service Agreement with Oakland County Sheriff's Office which is attached.  The 

contract renewal is April 1, 2024, through March 31, 2027.  The County will also  be charging  an 

annual  warrant processing fee of $3,000, which is included in the contract monthly rates. 

The contract rates are established by the County Board of Commissioners every three years and 

apply uniformly to all municipalities receiving dispatch services.  

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

Please refer to attached agreement.  The FY 2023-24 fees are $40,870.92.  Dispatching fees will 

increase by 12.75% to $46,080.00 for FY 2024-25; 3.3% to $47,585.04 for FY 2025-26; and 3.3% 

to $49,139.52 for FY 2026-27. 

RECOMMENDED MOTION:   

To approve the 2024-2027 Police Dispatch Service Agreement between County of Oakland and 

Village of Lake Orion effective April 1, 2024, through March 31, 2027, and authorize the Village 

Manager to sign the agreement on behalf of the Village subject to approval by the Village 

Attorney. 

 

ATTACHMENTS: 

2024-2027 Village of Lake Orion Police Dispatch Agreement w.warrant 
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Darwin McClary

From: Todd Stanfield <stanfieldt@lakeorionpolice.org>

Sent: Friday, January 26, 2024 9:37 AM

To: Darwin McClary

Cc: Sonja Stout

Subject: FW: Dispatch Services Contracts

Darwin 

I'm forwarding the price list for OCDO on dispatch services.  

Todd Stanfield Chief of Police 
Lake Orion Police Department 
21 E. Church St. 
Lake Orion, MI 48362 
P (248) 693-8323 
F (248) 693-8941 
Email: stanfieldt@lakeorionpolice.org 
"Like" us on FB at: Facebook

NOTICE: This e-mail message and any attached files are intended solely for the use of 
the addressee(s) named above in connection with official law enforcement 
business.  This communication may contain sensitive information that may be 
statutorily or otherwise prohibited from being released without appropriate 
approval.  Any review, use, or dissemination of this e-mail message and any attached 
file(s) in any form without the expressed written permission of the Lake Orion Police 
Department is strictly prohibited. 

----- Original Message -----
From: Miles, Jennifer [mailto:milesj@oakgov.com]
To:
Sent: Fri, 26 Jan 2024 14:11:00 +0000 
Subject: Dispatch Services Contracts 

Good Morning Sir, 

I have been provided the rates from our fiscal department for the upcoming Dispatch Services contracts.  Below is the 
information regarding police, fire, and warrant rates that will also be mailed to your agency.  We anticipate paperwork 
being mailed out no later than January 31, 2024.    The timeline coincides with the BOC committee meetings and 
approval process before we can have final versions of the agreements for signatures.  The BOC committee meeting is 
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2

Feb 20th/21st and the full BOC approval will hopefully be February 29th, so we can get you the final version for 
signature.  

Thank you and if you have any questions about the information, please let me know.  
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COUNTY OF OAKLAND 

OFFICE OF THE SHERIFF 
MICHAEL J. BOUCHARD 

 
 
 
 
 
 
 
 
 
 

1200 N TELEGRAPH RD BLDG 38E • PONTIAC MI • 48341-1044 • (248) 858-5000 

January 31, 2024 
 

Village of Lake Orion 
Attn: Darwin D. P. McClary 
21 East Church St. 
Lake Orion, MI 48362 
 
 
 
Dear Mr. McClary, 
 
Please find enclosed a draft Police Dispatch Service Agreement for the period April 1, 2024 to 
March 31, 2027 for your review.    
 
The Police Dispatch per full time eligible officer rates are anticipated to increase to $8,126 for 
2024, $8,487 for 2025 and $8,767 for 2026. The rate reflects increased personnel costs for salary 
increases and associated fringe benefits. The rate also includes indirect costs as required by the 
Board of Commissioners. Consistent with previous agreements, individual municipality costs will 
increase or decrease based on the number of FTE Officers. 
 
The rates and agreements are pending Oakland County Board of Commissioner approval. Once 
approved, a final version will be sent to your office for signature. 
 
Please feel free to contact me (248-858-5512), Major Chris Wundrach (248-858-4970) or Captain 
Jen Miles (248-858-1645) if you have any questions. 
 
 
        Sincerely, 
 
        Gaia V. Piir 
        Gaia Piir, 
        Sheriff Fiscal Officer 
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2024 – 2027 POLICE DISPATCH SERVICE AGREEMENT 
BETWEEN COUNTY OF OAKLAND 

AND 
VILLAGE OF LAKE ORION 

 
April 1, 2024 – March 31, 2027 

  
 
This Agreement is made and entered into between the COUNTY OF OAKLAND, a Michigan 
Constitutional and Municipal Corporation, whose address is 1200 North Telegraph Road, Pontiac, 
Michigan 48341 (COUNTY), and the VILLAGE OF LAKE ORION, a Michigan Constitutional and 
Municipal Corporation, whose address is 21 East Church St., Lake Orion, Michigan 48362 
(MUNICIPALITY). In this Agreement, the COUNTY shall also be represented by the OAKLAND 
COUNTY SHERIFF, in their official capacity as a Michigan Constitutional Officer, whose address is 
1200 North Telegraph Road, Bldg. 38 E., Pontiac, Michigan 48341 (SHERIFF).  In this Agreement, 
whenever the COUNTY and the SHERIFF are intended to be referred to jointly, they shall be referred 
to as the "OAKLAND COUNTY SHERIFF'S OFFICE" (O.C.S.O.). 
 
INTRODUCTION 
 
WHEREAS, the MUNICIPALITY is authorized by law to provide police protection service for its 
residents; and 
 
WHEREAS, to provide effective police protection services for its residents, the MUNICIPALITY must 
also provide municipal police department communication and dispatch functions; and 
 
WHEREAS, the O.C.S.O. provides police communication and dispatch functions and has the 
capability to provide fire dispatch for the MUNICIPALITY but, absent this Agreement, is not obligated 
to provide POLICE DISPATCH SERVICE for the MUNICIPALITY; and  
 
WHEREAS, the COUNTY and the MUNICIPALITY may enter into a contract by which the O.C.S.O. 
would provide POLICE DISPATCH SERVICE for the MUNICIPALITY; and 
 
WHEREAS, the MUNICIPALITY has concluded that it is more cost effective for the 
MUNICIPALITY to contract for POLICE DISPATCH SERVICE with the O.C.S.O. than to equip and 
staff its own police communication and dispatch center; and 
 
WHEREAS, the O.C.S.O. agrees to provide POLICE DISPATCH SERVICE for the MUNICIPAL 
POLICE PERSONNEL, under the following terms and conditions; 
 
NOW, THEREFORE, it is mutually agreed as follows: 
 
1. The COUNTY, with the cooperation and approval of the SHERIFF, shall, in conjunction with 

its existing O.C.S.O. police communication functions, provide POLICE DISPATCH SERVICE 
to POLICE PERSONNEL for the MUNICIPALITY. 

 
2. For all purposes and as used throughout this Agreement, the words and expressions listed 

below, whether used in the singular or plural, within or without quotation marks, or possessive 
or non-possessive, shall be defined, read, and interpreted as follows: 
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COUNTY OF OAKLAND AND THE VILLAGE OF LAKE ORION 
Page 2 of 8 

 
 
 

a. "POLICE DISPATCH SERVICE" shall be defined to include: any emergency or non-
emergency telephone call or notice, of any kind, received by the O.C.S.O., which either 
requests, requires or, in the sole judgment of the O.C.S.O. or designated COUNTY 
AGENT(S), appears to request or require the presence, attention, or services of any 
MUNICIPAL POLICE PERSONNEL to address, respond, or attend to any issue, event, 
or circumstance involving public safety, a breach of peace, public health, an accident or 
accidental injury, the protection of property, or any emergency (including, but not 
limited to criminal, medical, fire, health, civil disputes, and/or civil infractions), which 
results in any O.C.S.O. or designated COUNTY AGENT(S) radio communication, or 
any attempted radio communication, to any MUNICIPAL POLICE PERSONNEL.  Said 
services shall also include the entry of warrants into the Law Enforcement Information 
Network (LEIN) at the request of MUNICIPAL POLICE PERSONNEL, the storage by 
O.C.S.O. of said warrants after entry into LEIN, the updating of information stored in 
LEIN upon timely notification by the MUNICIPAL POLICE PERSONNEL of any 
changes to the status or continued validity of a warrant entered into LEIN, and the 
confirmation, when requested, of the existence and continued validity of said warrants 
upon request by authorized law enforcement officers and agents. 

  
 
b. "MUNICIPAL POLICE PERSONNEL" shall be defined to include: any and all 

uniformed, non-uniformed, civilian, command, volunteer, administrative and/or 
supervisory personnel employed and/or contracted by the MUNICIPALITY either to 
provide, supply, support, administer, or direct any MUNICIPALITY police or law 
enforcement services and/or any persons acting by, through, under, or in concert with 
any of them; or any other MUNICIPALITY official, officer, employee or agent whose 
MUNICIPALITY job duties may include the receipt of any O.C.S.O. POLICE 
DISPATCH SERVICE(S). 

 
c. "COUNTY AGENT(S)" shall be defined to include the OAKLAND COUNTY 

SHERIFF and any and all other COUNTY elected and appointed officials, 
commissioners, officers, boards, committees, commissions, departments, divisions, 
volunteers, employees (including any SHERIFF'S DEPUTY or SHERIFF'S 
DEPUTIES), agents, representatives, contractors, predecessors, successors, assigns, 
attorneys, or auditors (whether such persons act or acted in their personal, 
representative, or official capacities), and any and all persons acting by, through, under, 
or in concert with any of them.  COUNTY AGENT(S) as defined in this Agreement 
shall also include any person who was a COUNTY AGENT(S) at any time during the 
term of this Agreement but, for any reason, is no longer employed, appointed, or elected 
in his/her previous capacity. 

 
d. "CLAIM(S)" shall be defined to include any and all losses, complaints, demands for 

relief or damages, lawsuits, causes of action, proceedings, judgments, deficiencies, 
penalties, and costs and expenses, including, but not limited to, any reimbursement for 
reasonable attorney fees, witness fees, court costs, investigation and/or litigation 
expenses, any amounts paid in settlement, or any other amount for which either party 
becomes legally and/or contractually obligated to pay, or any other liabilities of any 
kind whatsoever whether direct, indirect or consequential, whether based upon any 
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alleged violation of the constitution (federal or state), any statute, rule, regulation, or the 
common law, whether in law or equity, tort, contract, or otherwise, and/or whether 
commenced or threatened. 

 
3. The MUNICIPALITY agrees that under the terms of this Agreement, except for the POLICE 

DISPATCH SERVICE(S) expressly contracted for herein, neither the O.C.S.O. nor any 
COUNTY AGENT shall be obligated, in any other way, to provide or assist the 
MUNICIPALITY or any MUNICIPAL POLICE PERSONNEL with any other direct, indirect, 
backup, or supplemental support or police or emergency-related service or protection, of any 
kind or nature whatsoever, or required to send any COUNTY AGENT(S) to respond, in any 
way, to any call for MUNICIPAL POLICE PERSONNEL services. 

 
4. The MUNICIPALITY agrees that it shall, at all times and under all circumstances, remain 

solely and exclusively responsible for all costs and liabilities associated with providing 
available on-duty MUNICIPAL POLICE PERSONNEL to receive and respond to any POLICE 
DISPATCH SERVICE in a timely and professional manner. 

 
5. The MUNICIPALITY acknowledges that there may be circumstances when, despite all 

reasonable O.C.S.O. or COUNTY AGENT efforts, an O.C.S.O. or COUNTY AGENT attempt 
to communicate or provide POLICE DISPATCH SERVICE for MUNICIPAL POLICE 
PERSONNEL may be unsuccessful and, as a result, MUNICIPAL POLICE PERSONNEL'S 
timely response to a call for MUNICIPAL POLICE PERSONNEL assistance may not be 
forthcoming.  

 
6. The MUNICIPALITY agrees that this Agreement does not, and is not intended to, include any 

O.C.S.O. warranty, promise, or guaranty, of any kind or nature whatsoever, concerning the 
provision of POLICE DISPATCH SERVICE(S) to the MUNICIPALITY except that the 
COUNTY will make a reasonable effort to provide POLICE DISPATCH SERVICE(S) for 
MUNICIPAL POLICE PERSONNEL consistent with existing O.C.S.O. communication and 
dispatching policies, procedures, orders, and standards. 

 
7. The MUNICIPALITY agrees that under the terms of this Agreement the MUNICIPALITY shall 

be solely and exclusively responsible for all fees, costs, expenses, and liabilities, including any 
connectively costs, associated with the purchase, lease, operation, and/or use of any 
MUNICIPAL POLICE PERSONNEL radio or other communication equipment, and that the 
O.C.S.O. shall not be obligated to provide any MUNICIPAL POLICE PERSONNEL with any 
radio or other communication equipment of any kind.  Similarly, the COUNTY agrees that the 
MUNICIPALITY shall not be obligated under the terms of this Agreement to supply or provide 
the O.C.S.O. with any additional telephones, telephone lines, radios, or other communications 
equipment or property. 

 
8. The MUNICIPALITY agrees that this Agreement does not, and is not intended to, obligate or 

require the O.C.S.O. to change, alter, modify, or develop any different dispatch related codes, 
policies, practices or procedures; purchase or use any special or additional equipment; or, 
alternatively, prohibit the O.C.S.O. from implementing any future communication-related 
changes that the O.C.S.O., in its judgment and discretion, believes to be in its best interest. 

 
9. The MUNICIPALITY agrees that it shall be solely and exclusively responsible, during the term 

of this Agreement, for guaranteeing that: (a) all MUNICIPAL POLICE PERSONNEL radios 
and/or other communication equipment will be properly set and adjusted to receive any 
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POLICE DISPATCH SERVICE(S) from the O.C.S.O. and/or COUNTY AGENT(S) and 
otherwise maintained in full and proper working order; (b) all MUNICIPAL POLICE 
PERSONNEL will be adequately trained and will comply with all applicable O.C.S.O. 
communication codes, practices, policies and procedures, as well as any applicable state or 
federal (FCC) communication requirements; (c) the MUNICIPALITY and all MUNICIPAL 
POLICE PERSONNEL shall, at all times, promptly and properly notify the designated 
COUNTY AGENT(S) of any on-duty or off-duty status and/or availability or unavailability of 
MUNICIPAL POLICE PERSONNEL to receive POLICE DISPATCH SERVICE(S) from the 
O.C.S.O.; and (d) all MUNICIPAL POLICE PERSONNEL radio and communication 
equipment, policies, practices and procedures shall conform to those of the O.C.S.O. as they 
now exist or may be changed in the future. 

 
10. Subject to the following Paragraph, and unless canceled as provided for in this Paragraph, this 

Agreement shall become effective on April 1, 2024 and shall remain in effect continuously until 
it expires, without any further act or notice being required of any party, at 11:59 P.M. on March 
31, 2027.  The COUNTY, the SHERIFF, or the MUNICIPALITY may cancel this Agreement, 
for any reason, including the convenience of any party, and without any penalty, before its 
March 31, 2027 expiration by delivering a written notice of the cancellation of this Agreement 
to the other signatories to this Agreement, or their successors in office.  Such written notice 
shall provide at least a ninety (90) calendar day notice of the effective date of cancellation, and 
such cancellation of this Agreement shall be effective at 11:59 P.M. on the last calendar day of 
the calendar month following the expiration of the 90 calendar day notice period. 

 
11. This Agreement, and any subsequent amendments, shall not become effective prior to the 

approval by concurrent resolutions of the COUNTY Board of Commissioners and the 
MUNICIPALITY’s Governing Body.  The approval and terms of this Agreement shall be 
entered into the official minutes and proceedings of the COUNTY Board of Commissioners and 
the MUNICIPALITY’s Governing Body and also shall be filed with the Office of the Clerk for 
the COUNTY and the MUNICIPALITY.  In addition, this Agreement, and any subsequent 
amendments, shall be filed by a designated COUNTY AGENT(S) with the Secretary of State 
for the State of Michigan and shall not become effective prior to the filing of this Agreement 
with the Secretary of State. 

 
12. In consideration of the COUNTY'S promises and efforts under this Agreement, the 

MUNICIPALITY agrees to pay to the COUNTY 
  

$3,840.00 per month for the months of April 1, 2024 through March 31, 2025;  
$3,965.42 per month for the months of April 1, 2025 through March 31, 2026; and  
$4,094.96 per month for the months of April 1, 2026 through March 31, 2027.  

 
Said payments shall be made as follows:   

 
a. The COUNTY shall send an invoice to the MUNICIPALITY each month for services 

rendered the previous month.  The MUNICIPALITY shall have 30 days from the date of 
each invoice to make payment.   

 
b. All Monthly payments shall be due and payable by the MUNICIPALITY without any 

further notice or demand from the COUNTY. 
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c. Each such payment shall clearly identify that it is a monthly payment being made 
pursuant to this Agreement and identify the calendar month for which the 
MUNICIPALITY intended the payment to apply.  The MUNICIPALITY agrees that the 
COUNTY, in its discretion, may apply any monthly payment received from the 
MUNICIPALITY to any past due amount or monthly payment then due and owing to 
the COUNTY pursuant to this Agreement. 

 
13. If the MUNICIPALITY fails, for any reason, to pay the COUNTY any moneys due when and as 

due under this Agreement, the MUNICIPALITY agrees that unless expressly prohibited by law, 
the COUNTY or the County Treasurer, at their sole option, shall be entitled to setoff from any 
other MUNICIPALITY funds that are in the COUNTY’S possession for any reason.  Funds 
include but are not limited to the Delinquent Tax Revolving Fund (DTRF).  Any setoff or 
retention of funds by the COUNTY shall be deemed a voluntary assignment of the amount by 
the MUNICIPALITY to the COUNTY.  The MUNICIPALITY waives any CLAIMS against 
the COUNTY or its Officials for any acts related specifically to the COUNTY’S offsetting or 
retaining such amounts.  This paragraph shall not limit the MUNICIPALITY’s legal right to 
dispute whether the underlying amount retained by the COUNTY was actually due and owing 
under this Agreement.  If the COUNTY chooses not to exercise its right to setoff or if any setoff 
is insufficient to fully pay the COUNTY any amounts due and owing the COUNTY under this 
Agreement, the COUNTY SHALL HAVE THE RIGHT TO CHARGE UP TO THE THEN-
MAXIMUM LEGAL INTEREST ON ANY UNPAID AMOUNT.  Interest charges shall be in 
addition to any other amounts due to the COUNTY under this Agreement.  Interest charges 
shall be calculated using the daily unpaid balance method and accumulate until all outstanding 
amounts and accumulated interest are fully paid.  Nothing in this paragraph shall operate to 
limit the COUNTY’S right to pursue or exercise any other legal rights or remedies under this 
Agreement against the MUNICIPALITY to secure reimbursement of amounts due to the 
COUNTY under this Agreement.   The remedies in this paragraph shall be available to the 
COUNTY on an ongoing and successive basis if the MUNICIPALITY at any time becomes 
delinquent in its payment.  Notwithstanding any other term and condition in this Agreement, if 
the COUNTY pursues any legal action in any court to secure its payment under this Agreement, 
the MUNICIPALITY agrees to pay all costs and expenses, including attorney’s fees and court 
costs, incurred by the COUNTY in the collection of any amount owed by the MUNICIPALITY. 

 
14. The MUNICIPALITY agrees that all MUNICIPALITY representations, liabilities, payment 

obligations, and/or any other related obligations provided for in this Agreement with regard to 
any acts, occurrences, events, transactions, or CLAIM(S), either occurring or having their basis 
in any events or transactions that occurred before the cancellation or expiration of this 
Agreement, shall survive the cancellation or expiration of this Agreement.  The parties agree 
that the expiration, cancellation, or termination of this Agreement shall be without prejudice to 
any rights or claims of either party against the other and shall not relieve either party of any 
obligations which, by their nature, survive expiration or termination of this Agreement. 

 
15. Each Party shall be responsible for any CLAIM made against that Party and for the acts of its 

employees or agents. 
 
16. In any CLAIM that may arise from the performance of this Agreement, each Party shall seek its 

own legal representation and bear the costs associated with such representation, including any 
attorney fees. 
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17. Except as otherwise provided in this Agreement, neither Party shall have any right under any 
legal principle to be indemnified by the other Party or any of its agents or employees in 
connection with any CLAIM. 

 
18. This Agreement does not, and is not intended to, impair, divest, delegate or contravene any 

constitutional, statutory, and/or other legal right, privilege, power, obligation, duty, or immunity 
of the Parties.  Nothing in this Agreement shall be construed as a waiver of governmental 
immunity for either Party. 

 
19. The MUNICIPALITY and the COUNTY agree that neither the COUNTY nor any COUNTY 

AGENT(S), by virtue of this Agreement or otherwise, shall be considered or asserted to be 
employees of the MUNICIPALITY and further agree that, at all times and for all purposes 
under the terms of this Agreement, the COUNTY and/or any COUNTY AGENT(S) legal status 
and relationship to the MUNICIPALITY shall be that of an Independent Contractor.  The 
parties also agree that no MUNICIPAL POLICE PERSONNEL or any other MUNICIPALITY 
employee shall, by virtue of this Agreement or otherwise, be considered or asserted to be an 
employee, agent, or working under the supervision and control of the COUNTY and/or any 
COUNTY AGENT(S). 

 
20. The MUNICIPALITY and the COUNTY agree that, at all times and for all purposes relevant to 

this Agreement, the MUNICIPALITY and the O.C.S.O. shall each remain the sole and 
exclusive employer of each of their respective employees.  The MUNICIPALITY and the 
COUNTY each agree to remain solely and exclusively responsible for the payment of each of 
their respective employees' wages, compensation, overtime wages, expenses, fringe benefits, 
pension or retirement benefits, training expenses, or other allowances or reimbursements of any 
kind, including, but not limited to, workers' disability compensation, unemployment 
compensation, Social Security Act protection(s) and benefits, employment taxes, or any other 
statutory or contractual right or benefit based, in any way, upon employment of any COUNTY 
AGENT(S) or any MUNICIPAL POLICE PERSONNEL or any other MUNICIPAL employee. 

 
21. This Agreement does not, and is not it intended to, create, change, modify, supplement, 

supersede, or otherwise affect or control, in any manner, any term(s) or condition(s) of 
employment of any COUNTY AGENT(S), any applicable O.C.S.O. employment and/or union 
contract(s), any level(s) or amount(s) of supervision, any standard(s) of performance, any 
sequence or manner of performance, and/or any O.C.S.O. rule(s), regulation(s), training and 
education standard(s), hours of work, shift assignment(s), order(s), policy(ies), procedure(s), 
directive(s), ethical guideline(s), etc., which shall, solely and exclusively, govern and control 
the employment relationship between the O.C.S.O. and/or all conduct and actions of any 
COUNTY AGENT(S). 

 
22. The MUNICIPALITY agrees that neither the MUNICIPALITY nor any MUNICIPAL POLICE 

PERSONNEL shall provide, furnish or assign any COUNTY AGENT(S) with any job 
instructions, job descriptions, job specifications, or job duties, or, in any manner, attempt to 
control, supervise, train, or direct any COUNTY AGENT(S) in the performance of any 
COUNTY or COUNTY AGENT(S) duty or obligation under the terms of this Agreement. 

 
23. The MUNICIPALITY agrees that it shall promptly deliver to the O.C.S.O. written notice and 

copies of any CLAIM(S), complaint(s), charge(s), or any other accusation(s) or allegation(s) of 
negligence or other wrongdoing, whether civil or criminal in nature, that the MUNICIPALITY 
becomes aware of which involves, in any way, the O.C.S.O. or any COUNTY AGENT(S).  The 
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MUNICIPALITY agrees to cooperate with the O.C.S.O. in any investigation conducted by the 
SHERIFF of any act(s) or performance of any duties by any COUNTY AGENT(S). 

 
24. All correspondence and written notices required or permitted by this Agreement shall be in writing 

and sent to each of the signatories of this Agreement, or any signatory successor in office, to the 
addresses shown in this Agreement.  Except as otherwise provided for herein, all correspondence or 
written notices shall be considered effective:  (a) the next business day, if personally delivered; (b) 
the third business day, if sent by U.S. mail, postage prepaid, return receipt requested; (c) the next 
business day, if sent by a nationally recognized overnight express courier with a reliable tracking 
system; or (d) the next business day with a written response or receipt of confirmation, if sent by e-
mail or fax. 

25. This Agreement is made and entered into in the State of Michigan and shall in all respects be 
interpreted, enforced and governed under the laws of the State of Michigan.  The language of all 
parts of this Agreement is intended to and, in all cases, shall be construed as a whole, according 
to its fair meaning, and not construed strictly for or against any party.  As used in this 
Agreement, the singular or plural number, possessive or non-possessive, shall be deemed to 
include the other whenever the context so suggests or requires. 

  
26. Absent an express written waiver, the failure of any party to pursue any right granted under this 

Agreement shall not be deemed a waiver of that right regarding any existing or subsequent 
breach or default under this Agreement.  No failure or delay on the part of any party in 
exercising any right, power or privilege hereunder shall operate as a waiver thereof, nor shall a 
single or partial exercise of any right, power or privilege preclude any other or further exercise 
of any other right, power or privilege.  

 
27. The COUNTY and the MUNICIPALITY acknowledge that this Agreement shall be binding 

upon each of them and, to the extent permitted by law, upon their administrators, 
representatives, executors, successors and assigns, and all persons acting by, through, under, or 
in concert with any of them. 

 
28. The MUNICIPALITY acknowledges that it has reviewed all of its current or proposed 

contracts, including any and all labor or union contracts with any MUNICIPAL POLICE 
PERSONNEL, and hereby warrants that the MUNICIPALITY does not have and will not have 
at any time during the term of this Agreement, any other contractual agreements that will in any 
manner restrict, interfere with, or prohibit the MUNICIPALITY and any MUNICIPAL POLICE 
PERSONNEL, or any other person from complying with the MUNICIPALITY’s obligations 
and duties as set forth in this Agreement and/or the MUNICIPAL POLICE DISPATCH 
SERVICES as described herein.   

 
29. This Agreement sets forth the entire contract and understanding between the COUNTY and the 

MUNICIPALITY and fully supersedes any and all prior oral or written understandings, 
communications, or contracts between the Parties related to the subject matter hereof.  It is 
further understood and agreed that the terms of this Agreement are contractual and are not a 
mere recital and that there are no other contracts, understandings, or representations between the 
COUNTY and the MUNICIPALITY in any way related to the subject matter hereof, except as 
expressly stated herein. This Agreement shall not be changed or supplemented orally. This 
Agreement may be amended only by concurrent resolutions of the COUNTY Board of 
Commissioners and the MUNICIPALITY’s Governing Body in accordance with the procedures 
set forth herein. 

 

DRAFT
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2024-2027 POLICE DISPATCH SERVICE AGREEMENT BETWEEN 

COUNTY OF OAKLAND AND THE VILLAGE OF LAKE ORION 
Page 8 of 8 

30. For and in consideration of the mutual promises, acknowledgments, representations, and 
agreements set forth in this Agreement, and for other good and valuable consideration, the 
receipt and adequacy of which is hereby acknowledged, the COUNTY and the 
MUNICIPALITY hereby agree and promise to be bound by the terms and provisions of this 
Agreement. 
 

 
 
IN WITNESS WHEREOF, Darwin D. P. McClary, Lake Orion Village Manager, hereby 
acknowledges that he has been authorized by a resolution of the MUNICIPALITY’s Governing Body (a 
certified copy of which is attached) to execute this Agreement on behalf of the MUNICIPALITY and 
hereby accepts and binds the MUNICIPALITY to the terms and conditions of this Agreement on this 
_____ day of __________, 2024. 
 
 
WITNESS: 
 
 
____________________________________ 
Name: 
Title:  

 
VILLAGE OF LAKE ORION, 
a Michigan Municipal Corporation 
 
BY: ________________________________ 
        Darwin D. P. McClary 
        Village Manager 

  
 
 
IN WITNESS WHEREOF,  David T. Woodward, Chairperson, Oakland County Board of 
Commissioners, hereby acknowledges that he has been authorized by a resolution of the Oakland 
County Board of Commissioners (a certified copy of which is attached) to execute this Agreement on 
behalf of the COUNTY and hereby accepts and binds the COUNTY to the terms and conditions of this 
Agreement on this ______ day of _______________, 2024. 
 

 
WITNESS: 
 
 
____________________________________ 
Name: 
Title: 
  

 
COUNTY OF OAKLAND,  
a Michigan Municipal Corporation 
 
BY: ________________________________ 
        David T. Woodward 
        Chairperson, Oakland County Board of  
        Commissioners 

 
 
 
IN WITNESS WHEREOF, Michael J. Bouchard, in his official capacity as SHERIFF, hereby concurs 
and accepts the terms and conditions of this Agreement on this ______ day of _______________, 2024. 
 

 
WITNESS: 
 
 
____________________________________ 
Name: 
Title: 

 
OAKLAND COUNTY SHERIFF,  
a Michigan Constitutional Officer 
 
BY: _______________________________ 
        Michael J. Bouchard, 
        Oakland County Sheriff  
 

DRAFT
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Appointments to DDA Executive Director and Assistant Executive Director Positions 

 

BACKGROUND BRIEF:  

The Lake Orion Downtown Development Authority (DDA) Board of Directors is requesting 

approval from the Village Council to employ and fix the compensation of the new DDA 

Executive Director and Assistant Executive Director pursuant to Section 205 of the Recodified 

Tax Increment Financing Act, Public Act 57 of 2018, as amended.  If approved, Matthew Gibb 

would assume the duties of Executive Director, replacing Molly LaLone who left to accept a 

position with another municipality.  Janet Bloom would fill a newly created position of Assistant 

Executive Director. 

Attached are the letters of offer of employment for each position.  Village Attorney Kucharek 

has reviewed and approved the offers as to legality in form and content. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

Please refer to the offers of employment. 

RECOMMENDED MOTION:  

#1 - To approve the employment and fixing of compensation of Matthew Gibb as Executive 

Director for the Lake Orion Downtown Development Authority pursuant to Section 205 of the 

Michigan Recodified Tax Increment Financing Act, Public Act 57 of 2018, effective March 12, 

2024, in accordance with the letter of offer of employment dated February 28, 2024; and to 

authorize the Village Manager to execute the offer of employment on behalf of the Village. 

#2 - To approve the employment and fixing of compensation of Janet Bloom as Assistant 

Executive Director for the Lake Orion Downtown Development Authority pursuant to Section 

205 of the Michigan Recodified Tax Increment Financing Act, Public Act 57 of 2018, effective 

9.B.3
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March 12, 2024, in accordance with the letter of offer of employment dated February 28, 2024; 

and to authorize the Village Manager to execute the offer of employment on behalf of the 

Village. 

 

ATTACHMENTS: 

DDA Executive Director Offer of Employment - Gibb 

Matthew Gibb Resume 1.24(GRDM) 

DDA Assistant Executive Director Offer of Employment - Bloom 

Janet Bloom Resume 2024 
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A strong organizational leader and 
creative strategic planner with more 
than 30 years of experience in 
economic development, real estate, 
operational management, and legal 
oversight. Awarded for managing 
multiple programs in economic 
development and growth while 
maintaining key relationships 
across industry, government, and 
education both here and abroad. 
Recognized for regional leadership 
with a broad grasp on State and local 
political culture and protocol.  

KEY SKILLS 

• Economic Development -15yrs 
• Organizational Manager – 25yrs 
• Ordinance Compliance – 25yrs 
• Entrepreneurial Growth – 25yrs 
• Non-Profit Leadership – 15yrs 
• Knowledge of Codes, local and 

state process and inspection 
•  

KEY BACKGROUND 
• Noted advocate with extensive 

knowledge of start-up ecosystem 
in Michigan. 

• Former Board Member for 
various Regional Economic 
Development Organizations. 

• Key Note Speaker on Emerging 
Sector  growth at more than 100 
events globally. 
 

CONTACT 
 

 
 
  
 
www.linkedin.com/in/MatthewAGibb 

PROFESSIONAL EXPERIENCE 
SPECIAL DIRECTOR – COMMUNITY DEVELOPMENT 
City of Pontiac – Pontiac, Michigan                    
February 2020 – March 2023 

• Advised all aspects of community business development, 
providing guidance and strategy for the use of incentives, 
policy, building codes, entrepreneurial support, site 
development and workforce development in the City. 
Helped create the Pontiac Farmers Market.  

 
DEPUTY EXECUTIVE for ECONOMIC DEVELOPMENT 
Oakland County Executive – Waterford, Michigan 
May 2011 – February 2018 

• Leadership and strategic oversight of all economic 
development programs and business development goals 
of the County. Managed department of 110 individuals; 
Our work resulted in more than $1 Billion in attracted 
and closed investment in my last year. 

• Organized and grew membership in multiple advanced 
programs in multiple technology sectors, including 
Emerging Sectors, TECH248, Medical Main Street and 
the Connected Vehicle Task Force. 

• Board Level Advisor to Automation Alley, Detroit 
Regional Chamber, EMMA International, and a frequent 
adjunct lecturer at Oakland University.  
 

SENIOR BUSINESS ADVISOR 
Charter Course Legal, PC – Pontiac, Michigan 
May 2017 – Present 

• Often acting as Interim CEO, providing core 
management and strategic advice to advance small and 
mid-sized companies in growth and finance techniques, 
employment oversight, market development and 
emerging sector partnerships. 

• Successfully completed more than 15 mergers and 
business to business acquisitions, while representing 
entities in EV, Skilled Training, Intelligent 
Transportation and Defense. 

 

EDUCATION 
ALMA COLLEGE – Alma, Michigan BA 1990 
UNIVERSITY OF KENTUCKY – Lexington, Kentucky JD 1993 

• Proficient in Microsoft Office Applications. 
• Multiple Web Design and Plug-In program use. 
• Adobe, Salesforce and other CRM support tools. 
• Broad facilities knowledge and network. 
• Strong understanding of permitting and approval. 

 

MATTHEW GIBB 
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Janet Bloom, PMP 
 

Novi, Michigan  48375 
  

____________________________________________________________________________________________________________ 
 

PROFESSIONAL EXPERIENCE 
 
 
POW! Strategies, Inc. —  Ferndale, MI                        May 2019 to current 
Senior Consultant 
Pursue and execute contractual assignments from organizations seeking to turn around communities with business, economic 
development, marketing and communications strategies, management and services.  These solutions can include project management, 
executive management, specific services or solution-oriented plans.  POW! Strategies, Inc. provides training, strategy, consultation 
and management services. 
 

Key Achievements: 
• Executive Management contract with Lake Orion DDA as interim executive director 
• Executive Management contract with City of Dearborn for management of East and West Dearborn DDAs 
• Event support for various communities 

 
Novi Chamber of Commerce — Novi, MI                       Dec. 2022 – July 2023 
President 
Manage a Chamber working to build back after Covid.  Concentrations were on finding and securing new office space, building back 
membership, restarting the Ambassador and Young Professionals networks, continue CRM management and upgrades with new 
software, and evaluate events for revenue generation. 
 

Key Achievements: 
• Secured new office location with preliminary CAD design of full build out, along with lawyer approved lease 

agreement. 
• Launched Ambassador Program and Young Professionals program with strong participation numbers and 

events. 
• Continued to build upon membership numbers with retention of current members, and adding more new and 

established businesses. 
 
POW! Strategies, Inc. —  Ferndale, MI                        May 2019 to Dec. 2022 
Operations Manager for East Dearborn and West Dearborn Downtown Development Authorities 
Full time Executive Management Contract.  Position duties included data management of current building and business owners and 
available properties; bookkeeping and managing city-directed purchasing policies; office management and administrative duties; fund 
development activities, district logistics for maintenance, landscaping and snow removal; and event assistance.  Volunteer duties 
encompass recruitment, on-boarding, training, tracking hours, and development of an annual recognition program. 
 

Key Achievements: 
• Further connecting volunteer pipeline with U of M – Dearborn campus through events and Alumni Dept. 
• Working towards a comprehensive volunteer program via a revised manual and deeper community engagement 
• Tightening work procedures for more streamlined workflow 

 
E.M.M.A. INTERNATIONAL CONSULTING GROUP, INC. —  Farmington Hills, MI                 July 2016 to April 2019 
Sales & Marketing Specialist 
Assisted a newly launched, formerly home-based business in developing new branding including trade show booth and supporting 
materials, various advertising and marketing pieces, social media management, CRM creation and management, client management 
and sales cold calls.  Based on staff levels, job consisted of office manager and operations tasks to sales and marketing duties.  
Additional duties included attendance and management of in-state and out-of-state conferences and trade shows at exhibitor and 
sponsor levels. Developed unique positioning of services with FTC and further developed relationships with FDA officials and lawyers 
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within multi-national companies. 
 

Key Achievements: 
• Helped develop a polished brand image for new company 
• Invited member of MichBio Membership Committee 
• Assisted in two website projects (launch of new software website and refreshing company website) 

 
Various Marketing and Event Consulting Projects—  Various, MI                                Jan. 2015 to Dec. 2016 
Consultant/Contractor 
Worked on various pro bono and contracted marketing and event projects. 
 
GREATER FARMINGTON AREA CHAMBER OF COMMERCE —  Farmington, MI                   Nov. 2013 to Dec. 2014 
Director of Programs & Events 
 

Director of Programs & Events managing Annual Dinner and Awards Program, State of the Cities, Taste of Two Cities, golf outings, 
Founders Festival, networking events, Business Expo, and Holiday luncheon.  Responsibilities include sponsorship sales, event 
management, liaison with local and governmental organizations, marketing/advertising, and continually work on finding operational 
efficiencies within office processes and procedures. 
 

Key Achievements: 
• Added new elements and sponsors to Founders Festival activities. Increased sponsorship inventory and sales 
• Increased Facebook numbers and interactions 
• Developed a more cohesive relationship with downtown merchants 

 
FARMINGTON DOWNTOWN DEVELOPMENT AUTHORITY  —  Farmington, MI                        2009-2013 
Events Planner – Farmington DDA 
 

Events Planner servicing 160+ Downtown Farmington businesses, the Farmington and Farmington Hills Community, and pulling 
regionally for the area’s largest event, Founders Festival.  Managed DDA events: Farmington Farmers & Artisans Market, Rhythmz 
in Riley Park, Downtown Farmington Founders Festival, Harvest Moon Celebration, Wish List Window and Holly Days. Launched 
and co-managed Art on the Grand with City of Farmington Hills Special Services.  Responsibilities included event management, 
sponsorship sales, liaison with Main Street volunteers, liaison with community, civic, and governmental organizations, marketing 
and advertising, and maintaining event records and databases. 
 

Key Achievements: 
•   Media “voice” for DDA events with appearances/interviews on programs such as FOX 2 Morning News, WJR,     

SWOCC and interviewed for several newspaper and magazine articles. 
• Assisted with award winning (Main Street Oakland County - MSOC) Press Corps press release scheduling and 

distribution system.  Other MSOC awards:  Rhythmz in Riley Park and Wish List Window. 
• Created annual sponsorship packages covering multiple events for more effective sponsor packages. 

 
NORTHVILLE CHAMBER OF COMMERCE  —  Northville, MI                                                          2002-2009 
Marketing and Events Director - Northville Chamber of Commerce 
Special Events Coordinator - Northville Central Business Association and Downtown Development Authority 
 

Marketing and Events Director for 500+ member chamber, servicing both City of Northville and Charter Township of Northville, 
conducting and publicizing networking and community events annually.  Responsibilities include event management, sponsorship 
sales, liaison with community, civic, and governmental organizations, advertising, photography, and maintaining databases. 
 

As Special Events Coordinator, reported directly to NCBA and DDA on management of three events.  Offered input and support on 
marketing/advertising/event initiatives. Attended monthly board meetings and general membership meetings. Also attended City 
Council meetings, as needed. 
 

Key Achievements: 
• Media “voice” for chamber with appearances on programs such as FOX 2 Morning News, WWJ,  

V98.7 and interviewed for several newspaper and magazine articles. 
• Assisted in obtaining over $100,000.00 in sponsorships for 2008 fiscal year. 
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• Team member in transitioning Friday Night Clock Concert Series from Northville Arts Commission to Northville 
Chamber and Northville Parks and Recreation. 

 
CITY OF NORTHVILLE ARTS COMMISSION - Northville, MI              April 1-June 30, 2009 
Project Manager for 21st Annual Art in the Sun Juried Fine Art Show 
Hired by City of Northville to run 2009 festival with a 3 month window. 
 

Key Achievements: 
•     Show exceeded budgeted expectations, despite short time frame. 
•     Managed over 45 volunteers to help show run smoothly. 

 
PENTAMARK WORLDWIDE/BBDO DETROIT  —  Southfield and Troy, MI                1998-2002 
Print Traffic Supervisor  –  Troy, MI (2000-2002) 
Hired and trained staff of 13 Account Coordinators.  Heavily involved in companywide processes for ISO 9001 system.   
 

Key Achievements: 
• Team member in creating yearlong Professional Development Program serving a department of 65 entry level 

workers.  Program featured vendor tours, executive presentations, and skill enhancement seminars.   
• Created a shortened print trafficking process impacting all Dodge, Chrysler, and Jeep dealer field offices. 
• Team member in developing web-based print and broadcast creative database for Dodge/Chrysler/Jeep  

National and Dealer field offices for order and delivery. 
 
Print Traffic Administrator  –  Southfield, MI (1999-2000) 
Handled shipping and media forms of ad materials for 40 Dodge Dealer Association field offices.  
 

Key Achievements: 
• Worked with Media Directors nationwide to restructure process and forms improving accuracy and timing. 
• Eliminated duplication of services within department resulting in labor cost savings. 
• Implemented new shipping policies that increased tracking of deliveries and lowered costs. 

 
Print Account Coordinator  –  Southfield, MI (1998-1999) 
Routed deadline-sensitive ad materials for internal agency and client approvals. 
 

Key Achievements: 
• Assisted in developing ISO policies, procedures and forms. 
• Developed guidelines for newly created position of Print Traffic Administrator. 

 
WALT DISNEY WORLD  —  Orlando, FL                       1995-1997 
Worked within Disney Village Marketplace as Merchandise Hostess that quickly turned into a Control Stocker  
position at multiple store locations.  Responsibilities included managing product procurement, inventory control, price management, 
and visual displays. 
 

Key Achievements: 
• One of seven opening team members for the largest character retail store in the world, World of Disney.   
• Set company standards for processing merchandise at a high volume location. 
• Integral team member in setting record sales above any worldwide Walt Disney Parks, Resorts, or Disney Store 

retail location.  First six-month store retail volume was $63 million.  
 
 

EDUCATION 
Bachelor of Arts in Marketing  (Eli Broad College of Business) 

Michigan State University — East Lansing, MI 
Bachelor of Arts in Advertising  (College of Communication Arts and Sciences) 

Michigan State University — East Lansing, MI 
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PROFESSIONAL DEVELOPMENT 
 

Current participant in Michigan Downtown Association’s MIDPM professional development program for Downtown 
Development Executive Directors (2022-2024) 

Current participant in UofM – Flint’s – online AI course “Generative AI Prompt Literacy”(2023-2024) 
Certified Michigan Farmers Market Association (MIFMA) Farmers Market Manager (2022) 

Michigan Farmers Market Association conference attendee/presenter 
Project Management Professional (PMP) - Certified June 30, 2009 

Michigan Festivals and Events Convention annual attendee 2002-2014; MFEA Scholarship Recipient 
Trained Auditor for all company departments for ISO 9001 system at PentaMark Worldwide/BBDO Detroit 

Northwood AdCraft Detroit Advertising Study Program Participant (2002) 
Completed professional workshops on: Business Partnerships; Effective Consultative Selling; 

Effective Communications; Creating and Delivering Winning Presentations; Writing for Success 
 
 

COMPUTER SKILLS 
 

MS Office Suite/365: Access, Excel, PowerPoint, Publisher, Outlook, Teams, and Word 
Google Suite 

CRM Software: Salesforce, Pipeline, Chamber Master, and CC Assist 
Social Media: LinkedIn, Facebook, X (formerly Twitter), YouTube, Meetup, and Hootsuite   

Additional Software: ClickUp, Dropbox, GoToMeeting, WebEx, Lotus Notes, 
QuickBooks, Canva, ChatGPT, WordPress, Mailchimp, Survey Monkey,Constant Contact, and Zoom. 

 
 

VOLUNTEER ROLES 
 

FIRST Robotics:  
Novi High School “Frog Force” team – Sponsorship Mentor – made World Competition each year (2013 – current)  

Hit 2022-2023 target of $100,000.  
Team achieved the highest honor from FIRST Robotics in 2021 – Hall of Fame team status,  

an achievement only earned by 31 teams globally, as of 2021. 
 

Novi Middle School “Black Frogs” team – Mentor - made World Competition in St. Louis (2012-2013) 
 

Coach for Destination Imagination (2009-2010)  
Co-Den Leader for Cub Scouts (2008-2014) 

 
Design Committee member for Northville’s $1.7 million Downtown Revitalization Program (2006 - 2007) 

Meadowbrook Glens Homeowners Association – board member, secretary, and newsletter editor (2002-2004) 
 
 

REFERENCES 
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Green's Park Schedule and Fees and Boat Dock Fees 

 

BACKGROUND BRIEF:  

Administration is requesting that village council adopt a resolution establishing the annual fees 

for Green's Park passes and village boat dock passes.  The Parks and Recreation Advisory 

Committee reviewed the fees and recommended that the boat dock passes be increased from 

$50.00 to $75.00 but would now include a seasonal family pass to Green's Park. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

In 2023, the Village Council approved the recommendation of the Village Manager to uncap the 

number of boat dock passes that would be sold.  As a result, boat dock pass sales increased 

from 150 in 2022 to 270 in 2023.  We expect approximately 300 passes to be sold in 2024.  

Revenue estimates for park fees is $10,000 and $20,000 for boat dock passes for a total of 

$30,000 in revenue.  The FY 2023-24 parks and recreation budget is $46,487. 

RECOMMENDED MOTION:  

To adopt the resolution establishing Green's Park Schedule and Fees and Boat Dock fees for the 

2024-25 Season. 

RESOLUTION NO. 2024-013 

 

VILLAGE OF LAKE ORION 

COUNTY OF OAKLAND 

STATE OF MICHIGAN  

9.B.4
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A RESOLUTION TO ESTABLISH GREEN’S PARK SCHEDULE AND FEES AND BOAT DOCK FEES FOR 

THE 2024-25 SEASON.  

 

RESOLVED:  That Green’s Park schedule and fees for the 2024-25 Season are established as 

follows:   

 

SCHEDULE: 

Pre-Season - No Pass Required 

October to Thursday before Memorial Day: Dawn to Dusk 

NOTE: No Attendant, No Lifeguard on Duty, No Swimming, Beach Closed, 
Buildings Closed (no restroom facilities) 

Summer Season - Pass Required  

Day Pass: $2.00 per Person   

Seasonal Pass: $25.00 Family (members living in same household) 

Friday before Memorial Day to Sunday after Labor Day: Dawn to Dusk 

Weather permitting swim at your own risk - (Lifeguard on Duty at times below). 

Building restroom facilities open; surveillance video camera and site monitored by Police. 

Persons wishing to fish must do so at least 100 feet away from the beach and swimming 

area. Fishing is not allowed on the dock.   

NOTE: Attendant/Lifeguard on Duty  

School Days  3:00 p.m. - 7:00 p.m. 
All Other Days 

Monday - Thursday 11:00 a.m. - 7:00 p.m. 

Friday/Saturday/Sunday 11:00 a.m. - 8:00 p.m. 

Post-Season - No Pass Required 

October to May: Dawn to Dusk 

NOTE: No Attendant, No Lifeguard on Duty, No Swimming, Beach Closed, Buildings 
Closed  

(No restroom facilities) 

Group Use Reservation Fees (11 or more persons): (includes lifeguard)  

Monday through Friday: Half Day $100.00 

Full Day $175.00 

9.B.4

Packet Pg. 133



 

Saturday/Sunday Available 11 am -8 pm 

Half Day $175.00 

Full Day $200.00 

Event Daily no charge:  $500 fee per day 

Fitness Group:  $50.00/month - requires hold-harmless agreement and insurance certificate 

with village named as additional insured 

Pelton's Point and Green's Park Boat Dock Passes: $75.00/season (April 1 - October 31; includes 

seasonal family pass to Green's Park) 

Day & Seasonal Passes, Group Reservations Permits, Park Rules & Regulations may be obtained 

at the Lake Orion Village Offices Monday through Thursday from 7:00 AM to 4:30 PM.   

 

PARK AND BOAT DOCK PASSES WILL NOT BE REISSUED IF LOST 

 

ATTACHMENTS: 

2024-013 Green's Park Fees 
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* 21 E. Church Street * Lake Orion, MI 48362 * 248-693-8391 * www.lakeorion.org * 

 
 

 
VILLAGE OF LAKE ORION 
COUNTY OF OAKLAND 
STATE OF MICHIGAN 

 
COUNCIL RESOLUTION 2024-013 

A RESOLUTION TO ESTABLISH GREEN’S PARK SCHEDULE AND FEES AND BOAT DOCK FEES FOR 
THE 2024-25 SEASON.  

RESULT:  
MOVER:  
SECONDER: 
AYES:  
NAYS:  

 

RESOLVED:  That Green’s Park schedule and fees for the 2024-25 Season are established as 
follows:   
 
SCHEDULE: 
Pre-Season - No Pass Required 

October to Thursday before Memorial Day: Dawn to Dusk 
NOTE: No Attendant, No Lifeguard on Duty, No Swimming, Beach Closed, 
Buildings Closed (no restroom facilities) 

Summer Season - Pass Required  
Day Pass: $2.00 per Person   
Seasonal Pass: $25.00 Family (members living in same household) 
Friday before Memorial Day to Sunday after Labor Day: Dawn to Dusk 
Weather permitting swim at your own risk - (Lifeguard on Duty at times below). 
Building restroom facilities open; surveillance video camera and site monitored by Police. 
Persons wishing to fish must do so at least 100 feet away from the beach and swimming 
area. Fishing is not allowed on the dock.   

NOTE: Attendant/Lifeguard on Duty  
School Days  3:00 p.m. - 7:00 p.m. 
All Other Days 

Monday - Thursday 11:00 a.m. - 7:00 p.m. 
Friday/Saturday/Sunday 11:00 a.m. - 8:00 p.m. 

Post-Season - No Pass Required 
October to May: Dawn to Dusk 
NOTE: No Attendant, No Lifeguard on Duty, No Swimming, Beach Closed, Buildings 
Closed  
(No restroom facilities) 
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Village of Lake Orion 
Council Resolution 2024-013 
Green’s Park Fees 2024-2025 
Page 2 of 2 

 

 
Group Use Reservation Fees (11 or more persons): (includes lifeguard)  

Monday through Friday: Half Day $100.00 

Full Day $175.00 

Saturday/Sunday Available 11 am -8 pm 

Half Day $175.00 

Full Day $200.00 

Event Daily no charge:  $500 fee per day 

Fitness Group:  $50.00/month - requires hold-harmless agreement and insurance certificate 
with village named as additional insured 

Pelton's Point and Green's Park Boat Dock Passes: $75.00/season (April 1 - October 31; includes 
seasonal family pass to Green’s Park) 

Day & Seasonal Passes, Group Reservations Permits, Park Rules & Regulations may be obtained 
at the Lake Orion Village Offices Monday through Thursday from 7:00 AM to 4:30 PM.   
 
PARK AND BOAT DOCK PASSES WILL NOT BE REISSUED IF LOST 

 

 
 

CERTIFICATION 
 

I, Sonja Stout, duly appointed Clerk of the Village of Lake Orion, Oakland County, Michigan, do 
hereby certify that the foregoing is a true and correct copy of Resolution 2024-013 adopted by the 
Village of Lake Orion Village Council at its regular meeting held on the 11th day of March 2024. 
 
Given under my hand and seal of the Village of Lake Orion, Oakland County, Michigan this this 11th 
day of March 11, 2024. 

 
 

________________________ 
Sonja Stout 

  Village of Lake Orion Clerk 
 
 
DATED: March 12, 2024.  
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Schedule FY 2024-25 Goal Setting Work Session 

 

BACKGROUND BRIEF:  

Administration is requesting that Village Council schedule a goal setting work session to update 

Council's goals and objectives for the ensuing fiscal year.  The work session should be held this 

month to permit the Village Manager to consider the goals in preparing the FY 2024-25 budget. 

The current year's goals and objectives are attached for the information of Council. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

None 

RECOMMENDED MOTION:  

To schedule a work session of the Village Council for ____________, 2024, at 6:30 PM, to 

discuss and formulate the Village Council's FY 2024-25 goals and objectives. 

 

ATTACHMENTS: 

Mission-Vision-Values-Goals-Objectives - FY 2023-24 
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2023-24 VISION, MISSION, VALUES, GOALS AND OBJECTIVES 
 

Adopted: February 13, 2023 

 
VISION 
 
The Village of Lake Orion is a desirable, vital, vibrant, safe, sustainable small community 
that cherishes its local culture, heritage and history as it moves forward into the future. Encouraging 
innovation and continuous improvement promoted by the diversity of its citizens and businesses 
through their involvement in local governance who understand their responsibility for protecting its 
special natural resources creating a unique place by which its citizens and businesses are proud to 
call "home ".  
 
MISSION 
 
The Mission of the Village of Lake Orion is to foster the reemergence of our community with 
a vibrant downtown and a high quality of life that is enhanced by our historic character, trails 
and waterway features. 
 
CORE VALUES 
 

• Trust.  We will maintain the highest levels of transparency, honesty, integrity, truthfulness, 
and ethical conduct. 

• Quality.  We will strive for excellence, professionalism, quality, and pride from public officials 
in the conduct of our work and the provision of our programs and services. 

• Innovation.  We will encourage and support new, creative ideas and reasonable risk taking, 
take advantage of unique and beneficial opportunities that advance our community. 

• Respect for all individuals.  We will respect individuals, embrace tolerance and diversity, 
treat all citizens fairly, and seek involvement and participation from individuals from all levels 
of the village government and from the community at large.  

• Teamwork.  We recognize and value the importance of working together to accomplish 
community goals. 

• Effective Service.  We strive to be trendsetters and value timely, courteous, cooperative, 
responsive, efficient, and effective public service. 

• Future Orientation.  We make decisions that stand the test of time, that help us to control 
our own destiny, that cultivate and sustain family heritage while encouraging intergenerational 
connection, that promote the viability and sustainability of our community for the long term, 
and provide a place that all citizens and businesses are proud to call “home”. 
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Village Council 2023-24 Vision, Mission, Values, Goals and Objectives Page 2 

GOALS AND OBJECTIVES 
 

• Goal 1: Promote Sound and Prudent Financial Management 
 
o Objective 1.1: Identify, classify and determine use of all Village owned 

properties.  Consider possible license agreement options including use agreements 

with property owners on the lake for the Village owned right-of-way properties.  

Review Village owned properties to determine if any could be sold, licensed, or 

leased. 

o Objective 1.2:  Address parking needs of the downtown, including pay to park- meters 
on street and a parking structure. Signage for employee parking areas.  Consider 
Lumber Yard, parking deck and grants. 
 

o Objective 1.3: Review Infrastructure Projects and Water and Sewer Rates Review-  
Review the water and sewer rates based on the four-year step increases from 2022-
2026 compared to current and future costs including infrastructure improvements of 
water and sewer system including the lift/pump stations.  

 
 

• Goal 2: Promote Proper Management of Capital Assets and Infrastructure 
 

o Objective 2.1:    Water System Improvement Program -  Phases 3/4- Continue water 
main replacement program of the remaining old (1940) and undersized (>8”) mains.  
$3,090,000 authorized bond balance ($10,000,000 total) in 2018. Design engineering 
needs to be completed and grants/loans financing secured.  This would include the lead 
goose neck/galvanized service lines as well.  

 
o Objective 2.2:  Sanitary Sewer System Improvement Program – Prioritize a 

comprehensive sanitary sewer system improvement and funding plan, including repair 
and rehabilitation of pump/lift stations. SAD (special assessment district) option for 
sanitary sewer system improvements. 

 
o Objective 2.3:  DPW Yard site renovation plan – Prepare a DPW Building 

improvement/replacement plan and provide funds for future needs.  Prepare a  
DPW Yard site plan proposal. 

 
o Objective 2.4:  Create a comprehensive sidewalk improvement plan  

 
o Objective 2.5: Promote a comprehensive capital improvement plan and look for 

sustainable methods for funding 
 
o Objective 2.6: Replacement of Children’s Park Pedestrian Bridge – The pedestrian 

bridge at Children’s Park to be replaced with bridge structure previously purchased. 
 
 

•  Goal 3:  Promote Quality Recreation Services and Environmental Stewardship 

 
o Objective 3.1: Paint Creek Stream Bank Stabilization – Obtain grant funding to 

complete necessary improvements to the Paint Creek stream banks. 
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Village Council 2023-24 Vision, Mission, Values, Goals and Objectives Page 3 

o Objective 3.2:  Review lake drawdown – Lake lowering every five years -  next 2027; 

structures issues; approval of EGLE/DNR; public input on value of continuing.  
Infrastructure spillway issue that goes under private property. Reevaluate 
engineering/repair of structures or abandon. Have hydrological study conducted on 

options.  DNR cold water bottom draw down evaluation.  Consider impact of further 
erosion of Paint Creek, consider deferring drawdown until bank is stabilized. 

 
 

• Goal 4: Promote a Positive Community Image 
 

o Objective 4.1:  Increase/Promote clear & frequent communication from Village 

Council to residents & businesses: 

▪ Newsletter (quarterly or more often) 

9.B.5.a

Packet Pg. 140

A
tt

ac
h

m
en

t:
 M

is
si

o
n

-V
is

io
n

-V
al

u
es

-G
o

al
s-

O
b

je
ct

iv
es

 -
 F

Y
 2

02
3-

24
  (

66
25

 :
 S

ch
ed

u
le

 F
Y

 2
02

4-
25

 G
o

al
 S

et
ti

n
g

 W
o

rk
 S

es
si

o
n

)



 

COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Village Manager Annual Performance Evaluation 

 

BACKGROUND BRIEF:  

Administration is requesting that Village Council schedule special meetings to conduct the 

annual performance evaluation of the Village Manager and Village Clerk/Treasurer.  The 

scheduling and conduct of these evaluations are in accordance with employment agreements.  

The evaluations may be scheduled on one date or separate dates at the pleasure of the Council. 

Attached are the employment agreements for the Village Manager and Village Clerk/Treasurer 

for the information of Council. 

The employees may request a closed meeting for their evaluations in accordance with the 

Michigan Open Meetings Act.  Otherwise, the evaluations shall be conducted only in open 

session. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

None 

RECOMMENDED MOTION:  

To schedule the annual performance evaluations for the Village Manager and Village 

Clerk/Treasurer for the following date(s) and times: ________________________________. 

 

ATTACHMENTS: 

Employment Agreement - McClary 2022-10-25 

Clerk-Treasurer Employment Agreement - Stout - 2023-12-12 
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COUNCIL ACTION SUMMARY SHEET 

 

MEETING DATE: March 11, 2024 

 

TOPIC: Personnel Matter - Section 8(1)(A) of Michigan Open Meetings Act - MCL 15.268(1)(A) 

 

BACKGROUND BRIEF:  

Council is scheduled to convene into closed session in accordance with Section 8(1)(a) of the 

Michigan Open Meetings Act, Public Act 267 of 1976, as amended, for the purpose of 

considering the dismissal, suspension, or disciplining of, or to hear complaints or charges 

brought against, or to consider a periodic personnel evaluation of, a public officer, employee, 

staff member, or individual agent, if the named individual requests a closed hearing.  If the 

employee does not request a closed session, the matter will be discussed in open session.  The 

employee has requested a closed session meeting. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

None 

RECOMMENDED MOTION:  

To convene into closed session in accordance with Section 8(1)(a) of the Michigan Open 

Meetings Act, Public Act 267 of 1976, as amended, for the purpose of considering a personnel 

matter. 
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